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OCHOBHbIe NOHATUA

Moaxon Data Driven Moaxon Highest Paid
Decision Making Person’s Opinion
(DDDM) - (HiPPO) -

NPUHATNE PELLEHNN Ha
OCHOBE aHaNm3a
DaHHbIX, NN
MHPOPMALNOHHO
ob6ocHOBaHHOE
NPUHATUE PELLEHUN.

NPUHATUE PELUEHNN Ha
OCHOBE MHEeHMUA
pyKoBOAALWEro nnua ¢
ONOPON HA NHTYULIUIO U
3KCNEPTHOCTb.




3ayem?

¢ AONA paCCTaHOBKU NPUOPUTETOB,
ynpaBneHMe * NPUHATUA pELueHMVI,

OGY‘-IEHMEM * 30deKTUBHOrO pacnpegeneHuns
pecypcos

[esaroryeckMM  gas ontummsaumm nporpammel
An3arHepam u /Mopyns/ ypoka/ ynpaxHeHus

MeToaUCTam

peneBaHTHbIN, BOB/IEKAOWMIA U
OCMbIC/IEHHbIM 0bpa3oBaTe/ibHbIN
onbIT

Obyuatowmmes




OcHOBHble Habopbl METOA0B

AHannTUKa obyueHus,
NIn y4yebHasn
(o6pasoBaTenbHasn)
aHAINTUKA — U3MEpPeEHMUe,
cbop, aHanus3 7
npeacTtaBneHUe  AaHHbIX
06 obyvatowmxcs 7
obpa3oBaTenbHOWN cpeae C
LEeNbto NOHMMaHMA
ocobeHHocTen o0byyeHuUsn
M MAKCUMAZIbHOMN  ero
ONTUMMU3ALUN.

UHTennekTyasnbHbIi aHanu3
obpasoBaTenbHbIX AAHHbIX
— 3TO CMEeKTp MeToa0B
NCCNeaoBaHMA  AAHHbIX WU
MOMCKa B HUX  CKPbITbIX
3aKOHOMEPHOCTEWN,

MCNONIb3YEMbIX C  LEeNblo
NPUHATUA peweHnin B chepe
obpasoBaHuA.




KoHKypeHTHOe npenMyLLecTBo

ypOBHl/I dHAJIMTUKWN OdHHDbIX
N NMHTENJTIERTYAJIBHOIO dHAJ/IN34d

KOHKPETHOro pelweHuna?

HpE,EI,MKTIfIBHOE ModenUpoBaHKWe:. 4TO CAYYMUTCA banee?

MporHosnpoBaHMe/3KCTPanonALMUa: UTO CNYYNTCH, eCnu
BbIABMIEHHblE TPEeHAbI NOMY4YaT pasenTue?

CTaTUCTUYECKUA aHanusa: nodveMy 3TO I'IpOHSOLUﬂO?

MpepynpexneHUs: YTO HYXXHO NPeanpUHATL?

3anpoc/geTannsayuna: B YeM ToUYHad NpudKrHa npobnemol?

OnepaTMBHaq OTHEeTHOCTE: CKONbKQ, KaK 4acTo, F,EI,E?

CTEIH,qapTHaF[ OTHETHOCTE. UTO I'Ile«’ISOLIJJ'IO?

YpoBeHb NPoaBUHYTOCTH

OI'ITMMMSELI,HHZ KaKoBbl Hanbonee 6ﬂaFOI'IpMF|THbIE nocnenctena |

\_

AHanuTUKa

. HocTtyn
" M OTYETHOCTb

Yyactue
yesioBekKa
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OnepupoBaHhe 60AbLMMU AAHHbIMU
B 0Obpa3oBaHMM

[1aHHbIe:
TexHoNorma aHaITUKU * MEepCcoHa/bHble,
obpasoBatenbHon cuctemobl (OC) e 0 B3aUMOZENCTBIN C
21NOC,
N3mepeHune, [laHHblE: * 06 3ddeKTMBHOCTY
c60p, o CTpyKTypMpoBaH Y4 MaTepuanos,
HbI€E, * AAMUHUCTPATUBHbIE

aHanus, e HecTpyktypupos (obuiecuctemtbie),

npeacrasjieHne dHHble * NPOFrHO3HblE

MoHnMmaHmne ocobeHHocTer PyHKLUMOHMPOBAHMA U pa3BuTua OC

AHOMaNbHbIE U norpaHN4YHblE COCTOAHUA OC



HAXWUMOBCKOE BOEHHO-MOPCKOE YYWIULLE \\\\'\%/7/// 470 y4eHMKOB
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V 4400 ypoKoB B mecAL,
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MNCTOYHMKM AaHHbIX

LMS (Learning Management System, cuctema ynpasneHna obyyeHumem),
Hanpumep Moodle, Canvas, iSpring u . a.;

LXP (Learning Experience Platform, nnatpopma onbiTa 0byyeHus, nnm
arperaTtopbl 06pa3oBaTesibHbIX NPOeKTOoB), Hanpumep Degreed, EdCast;

TMS (Training Management System, cuctema ynpasaeHua KOpnopaTUBHbIM
obyyeHunem), Hanpmumep TpeHnHrCnawc;

CepBUCbl BUAEOKOHPepeHUMit n BebuHapoB, Hanpumep Zoom, Skype, MS
Teams,Webinar.ru;

CepBUCHI ANA npoBeaeHUa onpocoB, Hanpumep Kahoot!, Quizizz, Slido,
StartExam;

KYPCbl, CO34aHHble Yepe3 KOHCTPYKTOPbI, Hanpumep, npu nomoLuu Articulate
360, iSpring Suite, Adobe Captivate;

VR- u AR-nnatdopmbsl, Hanpmumep Uptale, Microsoft Mixed Reality.




MeTobl aHa/IM3a AaHHbIX B 0Opa30BaHUM

MuTenneKTyanbHbIi aHanus3
NPUYUHHO-CNEACTEEHHBIX
cBAzeil

Knacrepmzauua

MHTennekTyan bHbIM aHanu3
npoueccoe

PexoMeHpauum

MHTenneKTyansHbi aHanus
B2aWMOCEA3el

Llene MNMpuMeHeHne
N N
BelABWTDb NMPUYHUHHO-CNEeCTBEHHDIE ﬂOHﬂTh, HaKHe 4epThl NnoBeJeHWA
CBA3M Cnywarteneil NpUMeonAT K oOy4eHuo,
HEYCNeBaeMOCTH, OTKa3y oT o0y4YeHuA
MT. [O.
VRN J
e ™
BoiABWTDL rpynnbl C NOXOXMMMA Ob6begMHUTD y4ebHBIA MaTepran
CBOMCTBaAMM WKW Cnywarteneid B rpynne, OCHOBLIBA-
ACb Ha HaﬁE,EHHbIK naTrepHax
VAN J
™ ™,
DFIF]E‘E,EHHTE: npouecc Ha oCHoOBe HGCTDGHTIJ YMO3IaKNH4YeHHWA
noroes cobsITHUR O NoOBefeHWKM CTYOEHTOE
SN S
e ™
anﬂCKEBETb, HACKONbHO Npennoy- ﬂaTb PEKOMEHOAUMW CTYOEHTAM Ha OC-
TUTEAbHDIM ONA CANYLWATENA E}HIET HOBE UX HDEJJ,I::ID,YLLI,EFI JAPErncCTpHMpo-
ABNATLCA TOT MKW MHON KOMMOHEHT BaHHOM aKTMBHOCTH B nporpaMmMe
VAN ,f
I ™~
MB‘_I,“—IHTD BE3aMMOCEBAZKW MeX Oy nepe- BbiABWMTb B3aMMOCBA3HN MEXOY NoBe-
MEHHBIMKW M BEBIABWMTH 3daKOHOMEPDHOCTH JEHYECKMMKW NaTtTTepHaM#K U'[YLIJElTEl'[Ef"[
npy NoMowKy MeToO0B NOMCKG aCCoUuKn- W TPYOHOCTAMMKM, KOTOPDIE OHKW MCTbl-
dTHUEHDIX NPaBvn, KOPPENALWMOHHOIO ThIEAHT NPK DﬁYLIEHHM
dHanM3ia, MHTENNEKTYanbHOrQ aHanM3a
NMPUYHUMHHO-CNeOCcTBEHHDbBIX CEA3Er
AN /
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I'pad noKasbiBaeT YacToTy YNOMUHAHWI OQHOTO Y/EHa
KOMaHABI ApYrMMU (pa3mep yana), Knactepul obiieHua

I pad nokasbiBaeT NONE3HOCTL YYACTHUKA KOMaHADbI € TOUKU
3pEHUA ApYrvX (pazmep), KNacTepbl COBMECTHOM paBoThl
(6nm30cTb ¥3/108), 3MOUMOHANBHOCTL (pasmep (paccrosnHme) u coBMECTHOE BbITIO/IHEHWE 33434 (3en1eHble
BHYTPEHHEI O CBEHEHUA) U HACTPOWM (LBET BHYTPEHHEND crpenkm). LBerHbim KOA0M 3aHO NOHUMAHKUE CBOEA POIK
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Lenn OA:

UHCTPpYMEHTDI: | P 4

PecnoHAaeHTbI:
YYEHUKMU
poauTenu
neparoru

PaccTaBMTb NPUOPUTETLI B 3a4a4ax
OTKa3aTbCA OT Hepaboumx naen Ha paHHeM
aTane

YAYUYLWNTb NPOAYKTOBbIE METPUKM

MOBbICUTb YA0BNETBOPEHHOCTb MOJIb30BaTE/NEMN

-

NHTEPBbLIO +87%
doKyc-rpynnbi

NHEBHUKMU
obpaTHaA cBA3b

P +57%
onpochl
UX-TecTbl

UCHIi.RU

WNutepaktusHas
obpasoBaTtensHas
nnatpopma

k[r -

MpupocT pesynsTaTos be3
MCNONb30BaHWA Yun.py
M C NCNONL30BaHWEM YUn.py, %

Y4YeHUKW, KoTopble
He Ncnonb3oBanu
nnatdopmy

YUeHUKK, KOTOpBEIE
JdHUManMCce

Ha nnatbopme




10 000 yyeHuKoB

skye n g 15 000 npenopgasaTeneu

1 000 000 ypokoB B mecAL,

[Tprmep

Y4YeHUKK co cpeaHMm 6aniom Bbille
9.4 nmetoT Ha 0.05 Bbiwe CKOPOCTb
nporpecca

Y4YeHMKM co cpegHm bannom 3a
AOMaLLHo paboTy > 8.85
nporpeccupytoT bbicTpee, YemM YY4EHMKMU CO
cpeaHum 6annom < 8.85.

Yem 6onbLue Tem 6onblwe
AOMaLIHMX paboT Lesson score 1 Tem

BbINONHAET YYEHUK, 6onblue pocT
TEM MeHbLUE Yy HEro >
nporpecca

OWMOOK Ha ypoKax

CO BpemeHem

nepecraroT Aenatb

Y B3pOC/bIX eCTb AoMaLHIo paboTy,

NOoONoOXuUTtenabHasa HeBbINOJ/IHEHHbIE A3

CBSA3b HaKanJ1IMBakoOTCA u
nporpecc He

yBEANYMBAIOT —




CNOXHOCTU

HeBo3mo»KHOCTb 0606UeHMs (cneunPpUUYHOCTb
KOHKPETHOro yyebHoro 3aBefeHns U BpeMeHU;
HaL, U Ky/1bT 0COBEHHOCTH)

HeroToBHOCTb cuctembl 06pa3oBaHus (oTcyTcTBME
Tex 6a3bl; cnabaa nogrot nepcoHana)

OTTOpXKeHMe npenogasaTenemn

HerotoBHOCTb M HECNOCOBHOCTL YY4EHUKAQ,
poanuTeENA, 3aka34vynkKa

KoHdunaeHumnanobHocTb (3awmTa MNA)

Mnarunart

ettt ]




Obpas3oBaTenbHaa aHaUTUKA KaK MHCTPYMEHT

u Content Detailed: AneHa PoiHooea KPls on January’21
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Menta v 202101 - Avg.bylan
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Lessons

Midterm exam (full)

Ay interredale

Progress test 3 (full)

Adults Intermedate

Work-life balance
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21st-century addictions

Aduts Upper intrnedate

Prograss tast 1 (full)

P —

Self-branding

Adts Intermedate

Protecting languages

Aduts tmiermedate

Manners

Aduts Intermedate

Gastro-tourism

Kdoits  tarmedats

Problems with tech

AQUS Intermed ale

How to survive family holidays
Addts Intermecate

Woeather and cultures

RGNS miersedate

Food myths

Adits Intermedate

Whera to liva?

Aot Lppe !
An emazing storyteller
Adults Upper intornedate
Progress test 1 (simple)
Adwits
Bad days happen

Aduts Prainternadisty
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KPI

93.9

31861
18906
16847
27246
39023
18851
22507
35944
16940
29138
17021
32101
18178
29279
34476
38904

28081

ATrran

Role

Vertical Shew Yos
P - (A - dopartad: @ nNo
{Top75% v By, ¥p1 v ForHWmetricsorly. | v
LS HWS DS, S PR HWC, 3¢
9.18 ¥ @@ 8.86 A TF21%a 5493y 719!
LS HWS HWC HWC9S TS
897V @@ 8,58 ¥ —g)230m
: Dass
9294 @——————0868Y } i) 44.5m
927 A @uemme————@ 8.56 ¥ w—)36.6m
10.00 A @r———— 9.40 A 37m
016 V @) 8 87 A D —41.2m
9.18 ¥ @m————— 8.79 Y )37 9
8.74 ¥ @en————9 9.02 A : i 11 2
902 ¥ @) 8,83 ¥ —i41,2m
953 4 @ 9.14 A : el 15 6.0M
949 4 @————@ 00N Y e —— Ot
896 V @) 8.65 ¥ e} 1.0
946 & @————————0 8637 : i} 45,4
8,87 V @ 9E63Y et 5. 8M
77V Q@ 8.85 A ) 45, 3
=—99.704A : Ozsm
901 ¥ @ 8.94 A D w—)34.6m
SRE aen . e | : e e

Updated: DS.0.

Q

Go to Content Overview )

o Lessons

FR o fud
NFB, % Imaje  Grammar :3
1% 4 e: @u @
DS, 9 PR PRT
5004 © ©4,53v
: January'21 ’
Intermediate
% 4ge Le9507:31861 | Midterm exam (full)
= o 679% a (46%) &3 P6
479 pyg by L&F: 21%
= esshare (Student):50% 1 F1
TA3% e » (Teacher): 71% &2 s
- 121
F30% ’
2 3= Ol ]
T 36%
TH33%. \
== [ 2-Frotiemwenips
T31%4
3% ’
"% 31954 == Dislikes share, %
- 05, 96 by level and program
E31%4 1
T20%4
T29%a ’
T 20%4
T 29%a o )
TF2a%a TABSE

Steps o

%Y

1%a

-
1% v
oY
wev
%Y
oy
1% A
o

0% v

ar

2% A

1% &
o
%Y
(1l
1% Y
%Y
(L3
13% &
(IR

1% 4

[leTann3npoBaHHan CTaTUCTUKA B Pa3pe3e YPOKOB MO KaXKA0MY COTPYAHUKY




[loYnTaTh

Obpa3oBaTenbHas aHa/INTUKa:
ynpasneHne obpasoBaTe/IbHOM
OpraHu3aumen 1 co34aHNe KOHTEHTa
Ha ocHoBe AaHHbIX, 2021

[Mog HayyH. pea. M. b. CBepasiosa
http://sber.me/?p=LPG6h

B aTOM BbinycKke cepunn «CoBpemeHHan
aHaNUTMKa 06pa3oBaHMA» aBTOPLI
aHaNN3NPYIOT codeprKaHne NOHATUA
«0obpa3oBaTenbHas aHaIMTUKA» U KOHLLENLU M
noaxoda Data Driven. Pe3ynbTaTUBHOCTb
noaxoaa UAKCTPUPYeTCA NPUMepamm 13
NPaKTUKMK LWKOANbI Skyeng.

NHTennekTyanbHbI aHann3 obpaso-
BaTe/IbHbIX AaHHbIX, OHNAaNH-KYPC,
YHusepcutet 20.35
http://sber.me/?p=2RZbZ

BBOAHbIN 72-4aCOBOM KypC 414 Neaaroros,
NOCBALLEHHbIN TEOPETUYECKUM U
NPaKTUYECKMM OCHOBAM UHTEN/IEKTYAIbHOIO
aHanm3a obpa3oBaTeNbHbIX AAHHbIX.




NPO UndpoBon yuntenb: ycnoBUA N BO3MOXKHOCTU LMPpPOBOro o6pa3oBaHms

OBPA3OBATE/IbHAA AHAJIUTUKA:

KAK USMEPUTDb SOFT SKILLS OBYHAKOLLETOCA
HA OCHOBE LUN®POBOIO CNEQOA

:E CaBpacoBa AHHa HMKONaeBHa
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