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KomnnekT nogrotoBneH obLLepocCcuinckom obLLecTBeHHOM opraHnsaumen «HaumoHansHas
poauTenbcKasi accoumaumst CoLmanbHON NOAOEPXKKN CEMbM U 3aLUTbl CEMENHBIX LEHHOCTEN»
B pamMkax npoekTta «OpraHusauus n nposeaeHve B 2019 rogy aHanuaa npakTuk n opm
rocygapCTBEHHO-06LLIECTBEHHOIO yrpaBrneHnsi 06pa3oBaTenbHOM OpraHn3aumnen n He3aBMCUMON
OLIEHKMN Ka4yecTBa 06pa3oBaHns C LieNblo BHEOAPEHMUS NyYLUMX U3 HUX B paboTy obpasoBaTerbHbIX
opraHusaumi obero obpasoBaHus Bcex cyobekToB Poccuiickon degepaumm»

Aesmopckuli kornekmue — K.u.H. ['yces A. B. (pykosodumerb), Angpépos A. H., lNaHosa E. B.



VYnpaBistomuyii COBET SBISETCSA KOJUIETHAIbHBIM OPraHOM YIPaBJICHUS, PEATU3YIONIUM IPUHIIUTL
roCyIapCTBEHHO-O0IIIECTBEHHOTO XapaKTepa YIpaBJIeHHUs U OCYIIECTBISIONIUM B COOTBETCTBUU C
yCTaBOM 0OO0pa30BaTeNIbHOW OpraHM3allid pelIeHHE OTAEIbHBIX BOIMPOCOB, OTHOCSIIUXCA K
KOMIIETEHIIUN 00pa30BaTeIbHOM OpraHnu3alny.

VYnpapnstonmii COBET OCYIIECTBIISET CBOIO JIESATEILHOCTh B COOTBETCTBHM C 3aKOHAMU U MHBIMHU
HOPMAaTHBHBIMU TIpaBOBBIMH akTamu Poccuiickoit ®enepanun, cyobekroB PD, ycraBom
00pa30oBaTeNIbHONW OpraHM3allii, UHBIMU JIOKaJIbHBIMH HOPMAaTHUBHBIMU aKTaMU 00pa30BaTEIbHOM
opranuzanuu. JlesaTeNbHOCTh YJICHOB YIPABISIONIETO COBETa OCHOBBIBACTCS HAa MPHUHLMIIAX
NOOPOBOJILHOCTH Yy4YacTus B €ro paboTe, KOJUIernaabHOCTH MPUHATHS PEIICHUH, TTIaCHOCTH. UJieHbl
YIPaBIISIIONIETO COBETAa OCYIIECTBIISIOT CBOIO PadOTy B YNPaBISAIONIEM COBETE Ha OOIIECTBEHHBIX
Hayajax (He MOJy4aloT HUKAKOrO JEHEKHOTO BO3HArpakJaeHust). UieHbl yIpaBIsIONIETo COBETa
MMEIOT paBHbIE MpaBa U 00S3aHHOCTH MO OTHOIICHHIO K YMPABIAIONIEMY COBETY M yYaCTHHKAM
00pa30BaTENLHOTO IMPOLIecca HE3aBUCUMO OT COLIMAIBHOTO CTaTyca, JOKHOCTH, MecTa padoThl,
croco0a BKIIFOUYCHHUS B YIPABIISIONIUH COBET (110 JODKHOCTH, Ha3HaYCHHUE, N30paHKe, KOOTITaIlus).
UneHbl yNpaBIAIOIETO COBETa HE HMMEIOT IOJHOMOYMH JI€HCTBOBaTh HMHIMBUAYAIbHO, 3a
HCKJIIOYEHUEM TEX CITy4yaeB, KOT/[a yIPaBIISIONIUI COBET JIeJIeTHPYET UM OJTHOMOYUS JeHCTBOBATh
TakuM 00pazoM. UJeHbl YIpPaBISIONIET0 COBETa HE MOTYT HEMOCPEICTBEHHO BMEIIMBATHCS B
MpoeCCHOHANIBHYIO  JESTEIbHOCTh  PYKOBOIUTENS  00pa3oBaTeNbHOM  OpraHu3allui,
MEarorHueckuX M MHBIX PaOOTHUKOB O0pa3oBaTeIbHOM OpraHM3allid, O0pa30BaTENbHYIO
NeSITeIbHOCTh 00YUaIOIIMXCs, TPeOOBATh OT YKa3aHHBIX JIMII BBITIOJIHEHUS CBOMX TOXKeJTaHHH.
IIpencenarenns YnpapJfilonero copera

BaxHpIM 111aroM B OpraHu3anuy COOCTBEHHOM NESTENFHOCTH Y TIPABIIAIONIETO COBETA SIBIISETCS
(¢hopMupoBaHHe €ro BHYTPEHHEW CHCTeMbl KOOpAWHAIMM, yrpaBieHus. BeiOopwl mpencenarens
VYpapismoniero copeta Npou3BOIUT Y IPABIISIIONIMNA COBET Ha CBOEM 3acenannu. Kanaumatom Ha
3TY IOJHKHOCTh HE MOXKET OBITh - TUPEKTOP LIKOJIbI, pAOOTHHUK IIKOJIBI, YYaIlIUiics U PEICTaBUTEIb
yupenutens. Takum oOpa3oM BBIOMpaTh IpeicenaTesss BO3MOKHO TOJIbKO M3 4Hcia M30paHHBIX
MIpeCTaBUTENEH poanuTeNel 00yJaromuxcs, MO0 U3 YKciia KOONTHPOBAHHBIX YJICHOB.

BaxxHo, 4TOOBI M3 9TOM KAaTErOpUH WICHOB ObLT M30paH 4YeloBEK, Haubosee CIOCOOHBIN K
KOOPAMHAIIMK U COTJIACOBAHUIO JACUCTBUM U JESITEIBHOCTH BCEX NPYTUX WIEHOB YIPABISIOIIETO
coBera. B momois eMy MOXKHO M30paTh TakKe 3aMECTUTENsl WM 3aMEeCTUTENed TpeliceaaTes,
KOTOpbIE B MOMEHTHI BBIHY>KICHHOTO OTCYTCTBUS MpeacenaTeNiss CMOriu Obl B IOJHOW Mepe
3aMellaTh ero B MPOBEICHUN 3aceJaHUi Y TPABIISIONIET0 COBETA U B IEPUO/IbI MEXKY 3aCEAaHUSIMHU.

K 00s13aHHOCTAM Npeacenaress (a B ero 0OTCYTCTBHE — K 00SI3AaHHOCTAM 3aMeCTHTEJIs) cJIeayeT

OTHECTH:



- IJTAHUPOBAHKE, OPraHU3aIMI0, MOTHBALIMIO (PYKOBOJCTBO) M KOHTPOJIb PabOThI Y IPABIISAIOLIETO
COBETa;

- (hopMupoBaHUe MOBECTKH JHSI, AAThl U BPEMEHH MIPOBEJICHUS 3aceIaHuil Y IIPaBIISIOLIETO COBETA;
- CO3bIB MO COOCTBEHHON WHHUIMATUBE, WHHUIIMATHBE IUPEKTOpa YUPEKACHHUS, WHHUIMATUBE
MIPEICTABUTENS yUpeIuTeNss WIM WHULIMATHBE TPYMIbl YYaCTHUKOB YIPABISIONIEr0 coBeTa (B
cocTaBe HE MeHee 1/4 OT TOJHOTO YHWCIa yYaCTHUKOB) BHEIUIAHOBBIC COOpaHMS 3acelaHus
YpaBisoOIero CoBeTa;

- BeJieHHe coOpaHus YTIpaBIsIOIIero COBETa U PyKOBOACTBO YYaCTHUKAMU YITPABIISIONIETO COBETA
(¥ IpUTTIAIIICHHBIMH) B TIEPUO]T COOPAHHS,;

- OpraHM3alIMIO BEJCHUS IPOTOKOJIOB 3aCEIaHHIA;

- OKa3aHHWe COACWUCTBUS W KOOPAMHAIMIO HCIOJHEHHUS paclpeleleHHbIX MEeXIy 4JIeHaMU
VYIpaBisroniero coBeta 00s3aHHOCTEH;

- KOOPAWHAIUIO PAOOTHI MMOCTOSHHBIX U BPEMEHHBIX KOMUCCHUH (pabouuX rpyIin) Y IpaBIIsOIIero
COBETa;

- MOJITOTOBKY MPOEKTOB PEIICHUI Y IPABIISIFOIIETO COBETA;

- opraHuzanyio WHGOPMHUPOBAHMSA BCEX YUYACTHMKOB OOpa30BAaTEIbHOIO MpoIlecca U MECTHOIO
co00IIeCcTBa O AESITEIbHOCTH COBETA;

- npuéM TpaXIaH U PACCMOTPEHHE MX NPEUIOKEHHS U 3asiBJICHUS [0 BOIpOcaM pabOThI
YUPEKICHUS;

- OBITH MMOCTOSIHHBIM IPEJCTaBUTENIEM Y IIPABIISIOLIETO COBETA B OTHOLICHUSX C OOIIECTBEHHBIMU
WHUIMATUBAMU, OpPraHaMK TOCYJapCTBEHHO BIacTH, OpraHaMU MECTHOTO CaMOYTIpaBJIeHuUs (B TOM
qicIie, ¢ yIpeAUTENIeM), MHBIMU YUPEXKICHUSIMU U OpraHU3aIHsIMU;

- MPUHSATHE pelieHus (coBepuiaTh ACMCTBUS) OT JUIa YIPAaBISIONIET0 COBETa MpU HAIWYUU
COOTBETCTBYIOILIETO MEPCOHAIBHOTO MOPYYEHHUS YTPaBISIONMIEro coBeTa (ero KOMHUTETa WIH
KOMHCCHH),

- OCYILIECTBJICHUE WHBIX MOJHOMOYHNH, BO3JIOKEHHBIX Ha HETO YCTaBOM 00I€00pa30BaTeILHOTO
yupexnenus, [lomokennem 00 YmparisromeMm coBeTe, PermameHTOM, a Takke PEIICHUSMH
YpaBisoomero copeTa.

- OTYECT O ACATCIbHOCTU YHpaBJ'IﬂIOHIeFO COBETA U OTYET O pE3yJbTaTax ACATCIBHOCTH IIKOJIBI.

IHopsiiok HOCPOYHOr0 NMpeKpalleHus MOJHOMOYMM mpeacenaressi YNpapisiolero coBera

[Ipencenatens BOpaBe JOCPOUYHO TMPEKPATUTH BBINOJHEHHE CBOMX IOJHOMOYHH 10
COOCTBEHHOMY >KEJIaHUIO IyTeM J0OpPOBOJIBHOI OTCTaBKHU , BBIOBITUS U3 COCTaBa Y PaBJISIOIIETO
coBeTa, 60 nepensopanus. B aTom ciryuae oH 00s3aH nocinaTh MUCbMEHHOE YBEIOMIICHHE O CBOEM

pEIIEHUN 3aMECTUTEINII0 TpeaceaareNs YIpPaBISIOUIEr0 COBETa, TUPEKTOPY YUPEXKICHUS U
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yupeautento. Bompoc 00 0ocBOOOXKACHMM OT 3aHMMaeMoW JODKHOCTH  [Ipencenmarerns
VYnpapmsioniero coBeTa BKIOUaeTcst 6e3 00CyKIeHHUs U TOJIOCOBAaHUS B MOBECTKY JTHS 3ace/IaHus,
OnvpKalIero mocjie MoCTYIJICHUS COOTBETCTBYIOIIETO 3asBJICHUS WM MPEAJIOKEHHS, a B CiIydae
BBIOBITHSI M3 COCTaBa YTIPABIAIOLIETO COBETa — OJHOBPEMEHHO C pPacCMOTPEHHEM BOIMpoca O
JOCPOYHOM TpeKpalleHun ero mnomHomouni. [Ipu paccmMoTpeHuMu Bompoca O JOCPOYHOM
nepen30OpaHum TpejcenareNs YOpPaBisIONIErO0 COBETa €My B 00s3aTelIbHOM  MOpSJIKE
NPEOCTABIIAETCS CIOBO Ui BBICTYIUIGHHS. B cilydyae HenpuHATHS YTpPaBisSOIMIMM COBETOM
JNOOpOBOJIBHOM  OTCTaBKU IpeJcelaTeNlb  YIPABISIONIETO COBETa BIOpaBe CJIOXKHTb CBOU
MTOJTHOMOYUS 1o UCTEUCHUH JBYX Hezemb noce nojauu 3asIBJICHUA.

3amecmumens npedcedamens Ynpasnsaoue2o cosema cosviéaen HenIaH080e NOJIHOe COOpanue
Ynpasnarowezo cosema onsa npumsamusi 0006p0OBOILHOU OMCMABKU Npedcedamensi U 8b100P0O8 HOBO2O
npeoceoames.

['pynma yyacTHHUKOB YTIpaBISIFOIIIETO COBETa B COCTaBe HE MeHee 1/3 oT mojHOro umcia
YYaCTHHMKOB BIpaBe 00OpaTUTHCS K MpeAceaaTento Y IpaBisioero coBeTa ¢ TpeboBaHHEM CO3bIBa
MIOJTHOTO cOOpaHus Y IIPaBISIOIET0 COBETA 110 BOIIPOCY OTCTaBKHU JEHCTBYIOIIETO MPeICeAaTeNs.

Poab u pynkumnu npeacenaresisi Y npasJisiioliero copera

VYnpapistomuil COBET (COBET) LIKOJIBI SBISETCS OPraHOM YIPaBJICHUS, HE BIHCHIBAIOIIUMCS B
TPaIUIIMOHHYIO JIOTUKY YIIPABJICHUS, @ UMEHHO: «4eM 21y0oice Uelo8eK nocpyicet 8 npeoment, mem
Ooable oH noOXo0um OJist NPUHAMUSA peuleruti 00 dmom npeomemey. COBET, Kak U3BECTHO, COCTOUT
W3 TpeCTaBUTENIeH Y4aCTHUKOB 00pa30BaTeIbHOTO MpoIlecca, YacTh U3 KOTOPBIX HE paboTaioT B
IIKOJIE, BCTPEUAIOTCSl HEUacToO, HO MPHU 3TOM COBMECTHO MPUHHMAIOT PEIICHUs, 3aTparuBaroiiye
BCEX YYaCTHHKOB OOpa3zoBaTelbHOro mporiecca. bornee Toro, mocineacTBuss MHOTMX M3 3THX
penieHuit OyayT cKa3bIBaThCs Ha )KU3HU IIKOJIBI B TEYEHHE MHOTHUX JIET MTOCTIE TOT0, KaK 3aKOHYATCS
MOJTHOMOUHS coBeTa. OCTaBIIsAs B CTOPOHE BOIIPOC O Pe3yJITATUBHOCTH TaKOI MOJIETTH YIIpaBIICHUS,
ocTaHOBUMCS Ha 3((hEeKTUBHOCTHU PabOTHI 3TOTO OpraHa U, B YaCTHOCTHU, Ha POJIM €T MpeceaaTesl.

Kak u coBet, KOTOpBIN JTOJDKEH MPUHUMATh HanOosee BakHbie 1 OV perieHus, He SBISSICH
MOCTOSIHHO JICHCTBYIOUIMM OpPraHOM, IpejcenaTesb COBETa BBINOJIHAT CBOM (YHKLMHU, HE MMes
TPaJUIIMOHHOTO aTpuOyTa yrpaBieHus — aAIMUHUCTPATUBHOM BiacTu. OH HE MPUHUMAET Ha paboTy
Y HE YBOJIbHSET aJIMUHUCTPAIMIO IIKOJbI, HE OMpEeAeseT UM BO3HarpaxiaeHus u T. m. Takoe
MOJIO’KEHHE CO3/1aeT OCHOBHYIO MPOOJIEMy IEATEIbHOCTH TpeJiceiaTelis — MpobieMy ero craryca
BHYTPH BO3IJIaBJISIEMOI0 UM COBETA M PHIYaroB BO3JICHCTBUS Ha €r0 YJICHOB.

Bropast mpobGiiema 3akiroyaeTcsi B TOM, YTO TpeIceAaTeNld U3 YHclia pOAWUTEICH He BCeraa

MPEICTABIISAIOT PEATHLHOTO MPOOJIEMHOTO TOJIS COBPEMEHHOrO OOIEero oO0pa3oBaHHs W, CIEIO-
BaTEJIbHO, 3a/la4 COBETa IIKOJIBI — MPUHIMITHAIBHO OTIMYAOIIUXCS OT 3a00T TPaJWUIIHOHHOTO

POAUTEIIECKOTO KOMUTETA.



TpeTbs npobiieMa COCTOUT B TOM, KakK CJIeaTh U3 BECbMa Pa3HOPOIHOM IPYIIIbI OpraH:

- TPUHUMAIOIIUN CBOEBpPEMEHHbIE YIPABICHYECKHE DPELICHUS, KOTOpPhIe OTBEYAIOT MHTEpecam
Y4aCTHHKOB 00pa30BaTEIbHOTO MpoIecca U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- oneHuBarouMi pabdory aamuHHCTparu OY © NpeaoCTaBiSAIONMN €My KOHCTPYKTHBHYIO
00paTHYO CBSI3b;

- YIpaBJISIOMIMA OCHOBHBIMU puckamu OY.

U, HakoHell, 4YeTBepTas cepbe3Has MpobiemMa IpelceaaTeNs COCTOMT B TOM, KakK YIPaBIsATh
COOCTBEHHBIM Y4YacTHEM B paboTe COBETa, Kak OaJaHCUPOBATh POJIM OpraHU3aTOpa W y4acTHUKA
mporecca, auaepa u skcnepra. [lockonbky B mpupoie He CYHIECTBYeT HHM JABYX OJIMHAKOBBIX
COBETOB, HU JIBYX OJMHAKOBBIX Ipezcenareseil, 0ecCMbICICHHO UCKaTh YHUBEPCAIbHYIO (OPMYITY
ycnexa. Kaxapiii 1omkeH OTKpbITh ee ajs cedsi caM. OHAKO OMBIT APYTHUX MOXKET OKa3aThCs
MOJIE3HBIM B 3TOM moucke. OTcrofla ecTb HEOOXOTUMOCTh H3JIOKHUTh HECKOJBKO CTpaTeruii,
OXBATBIBAIOUINX KaK TEXHUUECKHUE, TaK 1 YEJIOBEUECKUE aCMIEKThl pabOTHI IIpece1aTensl.

[Ipencenatens, Kak 1 THE YICHBbl COBETA, JIOJHKEH BBINMOJHATh HECKOIbKO (DYHKIMHA WM

HIpaTh HECKOJBKO poneh. KarodeBrIMHU JUId OpeaceaTes, Kak NPeACTaBIsIeTC, MOKHO CUNTATh

TpH:
1) ponb xo3smHa (oTHOCHTCS K OY Kak K cBoel COOCTBEHHOCTH, KOTOpoe OyneT padoTath u 4epes
MHOT0 JIET TIOCJI€ €T0 yX0/a);

2) ponb crtparera (0OBSICHSIET MHpP W BHemHIOW cpexy OV, mpeacka3blBaeT M WHHUIMHPYET
W3MEHEHHUS, TOHMMAaeT 00pa30BaTeNIbHBIN MpoIIece, ONpeaeseT crpaTeruto pazputus OY);

3) posib HacTaBHUKA (CO3/Ia€T BO3MOXKHOCTH OOpaTHOW CBsi3M yis Aupekropa OY um ero 3a-
MECTHUTENEH, ICIIUTCS CBOUM COIHATIBHBIM KalMTaIoM).

OpHako, ¢ TOYKU 3peHHs HAyKH U COBPEMEHHOM NMPaKTHKH, TJIABHOM IS MpeJiceiaTelisl BCe JKe
SBIISIETCSL POJb «acunuraropay (om awnenutickozo 2nazona to facilitate — okasvieamv nomouyn,
obaecuamop, cooelcmeosams), KOTopasi COCTOUT B CO3JaHUH NPOAYKTHBHOU paboueii 00CTaHOBKH
JUIs COBETa, Mpo(hecCHOHANBHOM BEICHUH JUCKYCCHH, TOOIIPEHNUH BbhICKa3bIBaHU uieHoB CoBeTa,
KOHTpOJIE 3a COOIIOIGHUEM PErIaMeHTa, TEXHUUYECKOM 00eCrieueHUH JUCKYCCUH U T. 1.

PesynbratoM 3¢G(EeKTUBHOrO HCIOMHEHHS HSTOM PO CTAaHOBUTCS CO3JIaHHE CpEJbl,
oOecrieunBaroliell MOJTHOLUEHHBIN BKJIaJ KaXKIAOrO U3 WIEHOB B COBMECTHYIO PalOTy, NAIONIYIO
0osiee BBICOKHE pe3yJIbTaThl, YeM Te€, KOTOPHIX KaXIblii W3 YIEHOB COBETa MOI Obl JOCTHYH B
OJIMHOYKY. DTO CpeAa, I/ie OAWH WHAUBU] yCUIUBAET BCIO TPYIIITY, a TPYIINa B CBOIO OUEpe/h AeIaeT
KKJI0ro y4actHuka Oojee 3ddextuBHbIM. [l obecriedeHus] MpOIyKTUBHOM pabOTHI COBETA,
0COOEHHO B MEPUO/IbI CTAHOBIICHUS TOI0 MHCTUTYTA WU 3HAYUTEIHLHOTO OOHOBIICHHSI €r0 COCTaBa,
MIPUOPUTETHI MIpeJICeIaTeNIs TOMKHBI HaXOIUTHCSI UMEHHO B 3Toi obnacTu. [IpuHnMas Ha ce6st poIib

(dacunuTaropa, OH JielaeT OCO3HAHHBIM BHIOOp B €€ MOJb3y, T. €. B ONpPEACNCHHON CTENeHH
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KEPTBYET JAPYTUMHU POJIIMU U TOCBAILIAET € JIbBUHYIO JOJIO CBOEro BpeMmeHu. [[is ycnemHoro
BBITMIOJIHEHUST posin (hacuiiuTaTopa IpeacenaTennto, 0e3yCcioBHO, TPeOYIOTCS TaKue TEXHUYECKHUE
HaBBIKH, KaKk 00paTHast CBS3b, aKTUBHOE CIIyIlIaHUE, YIIpaBJIeHHE BpeMeHeM U T. 1. OJTHaKO KITI0UOM
K YCIeXy SIBJISIETCS] BCE-TaKu MPUHATHUE, €CIIH TaK MOXKHO BbIpA3UThCs, Gpuiocopuu GpacuanTaium,
OpPUEHTHPYIOLIEH Ha MOMOIIb M OOJEer4eHue >KU3HU APYTUM, MOTYMHEHHE COOCTBEHHOIO 3r0
MHTEepecaM Tpynnbl. 37ech TpeOyeTcs Xopollee MOHMMaHUEe HHIUBUAYAIbHBIX OCOOCHHOCTEMH
Ka)KJI0r0 Yy4acTHHKa Ipolecca, ero MOTHUBALMHU, CTHIS paboThl ¢ HH(pOpMaIMed U MPUHSITHS
pelieHuil. DTy 3HaHUS O 4WIeHaX COBETa MOTYT OBITh MOJYYEHBI MOCPEICTBOM MHAWBUAYAIbHOM
paboThl C HUMH U aKTUBHOTO MCIIOJIb30BAaHUSI OIICHKH U 0OpaTHOM CBSI3H.

OObearHeHne YICHOB COBETa B Pe3yJbTATUBHYIO IPYNIy HpeAcTaBisieTcs KpaiiHe mpobiema-
TUYHBIM 0€3 BBIPAOOTKH MPHUBIIEKATEILHOTO Ui BCEX WICHOB BUJCHMS POJHM COBETAa U CO3JTaHMS
s¢dexTuBHOrO MexaHu3Ma B3aumozeicTBus. [Ipencenarens gomKeH B3STh Ha ce0sl poJib JuIepa
3TOTO Mpolecca, NPeJOCTaBUB OCTAILHBIM YJI€HAM 3HAUUTENbHBIE BO3MOXKHOCTHU JUIsi aKTUBHOTO
yuacTust. OnbIT paOOThl COBETOB IIIKOJI MOKA3bIBACT, YTO ISl coAep areiabHON U 3(deKTuBHOM
paboThI wieHaM coBeTa HEOOXOJMMO JIOTOBOPUTKCS, MO KpaiHel Mepe, 0 TpeX MPUHLIUIHAIBEHBIX
MOMEHTaX U CJIeJIaTh 3TO HY>KHO JOCTaTOYHO OBICTPO.

IHepevuit momenm. 10 Muccusi copeta. COBET MOXKET pabdOTaTh B Pa3HBIX PEKHMaX — OT
(hopMaTbHOTO YTBEPKIEHUS TIOATOTOBIICHHBIX aAMUHHUCTparert OY pemeHuit 10 GaKTHIECKOro
ynpasienuss OY. BaxxHo, 4To0ObI ATOT peskuM ObLIT ONpeesieH U OTBeYal OKUAAHUSAM U BO3MOXK-
HOCTSIM YJIEHOB coBeTa. B cimyuae coBmazeHus pabora B coBeTe MPUOOPETET Il HUX JOMOJTHH-
TEJIbHBIM CMBICT M CTAHET WCTOYHMKOM YJIOBIIETBOPEHHUS, UTO TOJIOXKUTEIBHO CKAa)KeTCsl Ha UX
MOTHBALUU U pe3yabTaTUBHOCTU. CHOPMYITHPOBAB CBOIO MUCCHIO, COBET JOJKEH IOTOBOPUTHCS O
MoKa3aTensxX, KOTopble MOMOTraiu Obl OLIEHUBATh IPOrpecc.

Bmopoii momenm. UneHsl coBeTa HA OCHOBaHUHU CBOEro moHuMaHus ponu CoBera B cUCTEME
ynpasienuss OY u TEeKyIIero COCTOSHUS 00pa3oBaTeIbHOIO Mpoiecca GOpMyIUPYIOT HECKOIBKO
(me Oomee 3—5) mpHOPHUTETOB i pabOThl HAa TEKYIIWWA TEPHOJ, KaK TPABWIO, HA TOA. OTH
MIPUOPUTETHI OMPEIEIIAT COACPIKATEIIbHYIO COCTaBJISIONIYI0 pabOThl COBETAa Ha OIpPEeIEeHHBIN

TIEPUO/I ¥ TIO3BOJIAT Mpeaceaarento u aupektopy OV sddexkTuBHO MIaHupoBaTh 3aceqaHuUs.

Tpemuii momenm, OT KOTOPOTO 3aBUCHUT 3 (eKkTuBHAS paboTa COBETA, — ONEPALIMOHHBIE MTPABUJIA.
Yacto mpencenatens mnpeHeOperaeT HEOOXOAMMOCTHIO YCTAHOBJICHHMS W O3BYUHMBAHHUS IPaBUI,
npeamnosarasi, YTo 4WieHbl COBETa (IUPEKTOp, MPEICTAaBUTENb YUPEAUTENS, YUUTENS U Jp.) YXKe
Mepepocin 3TOT ypoBeHb. OJTHAKO MpaKTUKa MTOKa3bIBaeT 00paTHOE: COBET KaK COIMalibHas TPYyIINa,
cocTofIIasl U3 JAOCTAaTOYHO PENIKO BCTPEUAIOIIMXCs JIOAEH, OCTpO HyKAaercs B (popmanuzanuu

onepalvoHHbIX mpaBwil. [lomararo, 4yTOo HE cleayeT TpaTUTh MHOTO BPEMEHM M SMOIMHM Ha
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pa3paboTKy CIOXKHBIX WM OPUTMHAIBHBIX MpaBuil. [71aBHOE, YTO OHHM JOJKHBI ObITH M3BECTHBI
BCEM UJIEHaM M MPUHUMATHCSI UMHU KaK PyKOBOJCTBO K JICHCTBUIO.

IIpuMepHEIe IIpaBUJIa COBETA:

- IPUXOIUM Ha 3ace/laHus XOPOLIO MOJArOTOBICHHBIMU;
- paboTaem 1Mo acTpOHOMHUYECKOMY BpeMeHH (oauH yac = 60 munyT = 3600 cexyHn);
- yBaXaeM U TOOMIpseM pa3zHooOpazue MHeHWi. OOCyKaaeM U KPUTHKYEM HJEH, a HE JIIOJCH,
KOTOpPBIE UX BBICKA3bIBAIOT;
- TOBOPUM IO OAHOMY. UTOOBI MoKa3aTh *ellaHHE BBICKA3aTbCs, JIEJIaeM 3apaHee OTOBOPEHHBIC
’KECThI WJIH JICHCTBUS;
- AKTUBHO UCIMOJIb3YEM BOIPOCHI HE JIJIsl KPUTHUKH, a JJIs TOTO, YTOOBI OTYYHUTh JOMOTHUTEIHHYIO
MH(OPMAIIHIO U YTITyOUTH Hallle TOHUMAaHUE;
- OyzieM IpOBOJUTDH B )KU3Hb BCE NMPHUHSTHIE PEIICHUSI COBETA, HECMOTPS Ha TO, KAKUM OBLIO Hallle
JMYHOE MHEHHE U KaK r0JI0COBAIIH;
- XOTUM OBITh JIy4Illle ¢ KaX/IbIM 3aCeIaHueM, IOMOTaeM JIPyT APYTY Pa3BUBATHCA, UCIIOIB3YEM BCE
JOCTYIIHBIE PECYpChl, 4YTOObI COBEPIICHCTBOBAaTh HAIM 3HAHMS, HABBIKM M KauecTBO
B3aUMOJICHCTBUSL.

be3ycnoBHO, TeXHUYECKHE HABBIKM BEJCHUS AMCKYCCHM, YIIpaBJICHHUsI BpEMEHEM, KOHTPOJIA, a
TaKk K€ CHeluaibHble 3HaHUS B 00JACTH YIpaBJIEHHUs MOMOTalT mpezacenarento 3pQekTuBHO
BBITMOJHATH CBOM 00s13aHHOCTH. OIHAKO OMBIT TOBOPUT O TOM, YTO KIIFOUEBBIM JJISl yCIexa B 3TOU
JOJKHOCTH SIBJISICTCSI TIOCIIEIOBATEIBHOCTD B pealu3alliy TeX MPUHIIMIIOB, KOTOPbIE TPOBO3IIIACHII
1 TIOJIOKHJI B OCHOBY CBOEH paboThI coBeT. M Kommern mo coBeTy, U pykoBoJcTBO OV mpocTsT
MpeJceaTeNli0  HEeJOCTaTOYHOE 3HAaHME OO0pa3oBaTEeNBFHOIO TMpollecca, HO HE TMPOIYCTST
HE3aMEUeHHBIM MPeCceYeHNnEe MHUIMATHBBI YJeHa COBETA WM BBIISYMBAHHE COOCTBEHHOTO «B3».
[Ipencenarens sBisieTCS TapaHTOM COOJIOICHUS TPABUII U HOPM, YCTAHOBIICHHBIX COBETOM, Xpa-
HUTEJIEM KYJIbTYpPbI U )KUBBIM OJIULIETBOPEHUEM 3TOTO OpraHa.

Ipedcedamenv  Ynpasasrowezo cosema — xuouesas duzypa 8 oene obecneyenus Kadecmed

pabomul KOANIEe2UANbHO20 0P2aHA YAPAGIEHUSA 00PA3068AMENIbHOU OP2AHUSAUUU.

B mocnennee BpeMs, B HallleM TOCYAapCTBE peau3yrOTCsi MHOTHE pedOpMbl, 3HAUUTEIbHbIE
M3MEHEHHs TIPOMCXOJSIT B TOM YHMCIE M B cuUcTeMe oOpa3oBaHus. [locraBieHHbIe 3ajayMl IO
YIy4IIEHUI0 KadecTBa OOYy4YeHMs, NMPU3BaHBI peliaTh HE TOJIBKO COTPYTHHKH aJMHUHHUCTPALUU
IIKOJI, HO ¥l POJUTENH, a TAaKXKe caMH yueHHUKH. PaboTol 1o B3aMOAEHCTBUIO TaHHBIX CYOBEKTOB C
HEJITABHETO BPEMEHM PYKOBOAUT Ympasisitomuii CoBeT, B KOTOPBIM BXOJAT MPEICTABUTEIN
MEIarOTMYECKOr0  KOJUIEKTHBA, POAMTENH, YYEHUKH, AUPEKTOP WIKOJIBl U TMPEICTaBUTEIH
aIMUHHUCTpAMK  paiioHa. OHU 3aHUMAIOTCS pPa3pabOTKOW CTpaTern, a TaKkKe IOUCKOM

OINITUMAJIBHOT'O PCIICHUS Ppa3BUTHA IIKOJIBI JJI €€ pealn3allin. HO, JJIs1 TOTO, YTOOBI BBIOJHHUTH
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TaKyl OTBETCTBEHHYIO paboTy, HEOOXOAUMO YEeTKOe pazfiesieHHe 00sS3aHHOCTEH MeXIy YieHaMHU
VYnpasnstomero cosera. M kimoueBas poib B 3TOM BOIPOCE, a MMEHHO, KOOpPIUHALIUS
KOJUICKTUBHOM ~ JIEATEIbHOCTH MEXKAY WICHaMU YTPABISIONIEr0 COBETa, MPUHAMICHKUT
npeacenaTento Ynpasistomiero cosera. [Ipeaceaarens Ypapisioiero coBera, a Takke BCE €ro
YJieHbl MMEIOT paBHbIE IMpaBa M BCErO OJWH Toyioc mpu mpuHsTuu pemeHus. [Ipencenarens
BBIMOJIHAET MOPYUYEHHYIO €My 4acTh o0mIel paboThl, KoTopasi Oblia oIpe/esieHa KOJUIETHalbHbIM
pelieHreM Y paBJsioIIero CoBeTa.

Ilpedcedamenv Ynpasnsarowezo cosema sasnsemcs:

- CBSAZYIOUIMM 3B€HOM MEXJy COBETOM U JUPEKTOPOM;
- OpraHU3aTOPOM B3aUMOJICHCTBUSI U OOCYX/IEHUS HA 3aCeaHusIX Y IPaBIISAIONIErO COBETa;
- KOOPJMHATOPOM pPA0OTHl WICHOB YTPABIAIOIMIETO COBETa, KOMHCCHHA (paboumx Tpymm)
VYnpapisromnero coBera, CoBeTa B IIeJIOM;
- JIM1IOM COBETa B OTHOLLIEHHSIX CO IIKOJBbHBIM U BHEIIHUM OKPYKEHHUEM;

Tak KTo ’Ke MOXkKeT CTaTh nmpejacenarejieM Y npapJsiloniero copera?

JIupeKTop, KOTOPBIA SBISICTCS HA4YaJbHUKOM CBOEH IIKOJBI, JTFOOOW M3 TMEeAaroroB, KOTOPBI
HAXOJUTCS B MOJAYMHEHUH 3TOTO JKE TMPEKTOpa, a TAaKXKe HE MOTyT ObITh M30paHbl MpeiceaaTeeM
VYmpagsnsromiero copera. [loaTomy, Hanbosee moaxoasIel KaHAUIaTypOr Ha POJIb MpeceaaTenst
VYnpaBisionero coBera SBISETCS MPEACTaBUTh POJUTEIHCKONW OOIIECTBEHHOCTH WM KTO-TO U3
KOOIITUPOBAHHBIX YJICHOB.

Buiosuorcenue kanouoamos u nopsaook 2oaocosarnus npu usopanuu Ilpeoceoamens Ynpasisaiowezo

cosema
Kanmunarypsl Ha nomkHocTh llpemcenaTenst ynmpaBisIONIEro COBETa MPEIAratoTCsl YiICHAMH
VIPABIISIONIETO COBETA IMTyTEM OTKPBITOTO MJIM TAHHOTO BBIIBUKECHUS, KOTOPOE OCYIICCTBIISIETCS C
WCIIOJIb30BaHUEM KaOWHBI (KOMHATBI) Il TaWHOTO (WJIM OTKPBITOrO) TOJOCOBaHHS, TAC B
OFOJUTICTEHB /ISl BBIIBIKEHHS KaXK/IbIH YICH YITPaBJISIFOIIETO COBETAa BHOCUT OJIHY KaHIunatTypy. [1o
UTOTaM BBIIBW)KCHUSI CUCTHAsh KOMHCCHS TMOJTrOTaBIMBACT CIIMCOK KaHIUIATOB Ha JIOJDKHOCTH
[pencenarens ynpaBIisitOIIEro COBETa, COCTABICHHBIN B aJI()aBUTHOM IMOPSI/IKE, M OTJIAIIACT €ro.

[Toce mpUHATHS CAaMOOTBOJIOB YIPABIISTIONINI COBET YTBEPKIACT CITUCOK KaHAUIATOB JUISI TAHHOTO
rosiocoBanusi. [1o BceM kaHIumaTaM, He 3asBUBIIAM O CAMOOTBOJE, TIPOBOIUTCS OOCYXKICHHE, B
X0J1e KOTOPOTO OHH BBICTYTAIOT Ha 3aCEAaHUH Y TIPABIIIONIETO COBETA M OTBEYAIOT Ha BOMPOCHL. B
clly4ae, eciii Ha JTOJDKHOCTh [Ipencenarens YpaisiFomero coBeTa ObUTH BBIIBUHYTHI OJIMH WA
7IBa KaHJMJIaTa, ¥ HA OJIMH M3 HUX HEe HaOpall TpeOyeMoro It n30paHHs YKciia roJ0CoB, Ipoleaypa
BHIOOPOB TOBTOPSIETCSI, HAUMHASI C BBIABIDKCHUS KaHAMIATOB. B ciyuae, ecnm Ha TODKHOCTH

[IpencenaTens ynpaBisiomEero COBETa BBIBUHYTO Oosiee 2-X KaHAUAATOB, © HA OJMH W3 HUX HE



Habpas TpeOyeMOoro 4uciia rojlocoB, MPOBOAUTCS BTOPOM Typ rojIOCOBaHMS 110 ABYM KaHIUAaTaMm,
MOJTYYUBIIUM HauOOJIbIIIEE YHCIIO TOJIOCOB.
®yukuuu [pencenaresns Ynpasisomero copera

[Ipencenatens — OCHOBHOE CBSI3YIOIIEE 3BEHO B3aMMOACUCTBUS MEKIY COBETOM U IUPEKTOPOM
HIKOJIbl. BaskHBIM yCJIOBHEM YCHENIHOrO Hayaya paboThl MpejaceAarens YTpaBisioero coBeTa
SIBJISIETCS YCTAHOBJICHUE JOBEPUTENBHBIX JIEIOBBIX OTHOLICHUHN C JUPEKTOPOM IIIKOJIBI, TOCTH)KEHUE
JOTOBOPEHHOCTH C HUM O NMEPUOAMYHOCTH pabOYHX BCTPEY, a TaK )K€ MOCTOSTHHOE MapTHEPCTBO U
nenoBoe coTpyaHudecTBo. HeoOxoaumo mnpoBecTH O3HAKOMUTENIbHBIE BCTpeYd M Oecelbl C
yieHamMu CoBeTa M €ro CekperapeM W BHUMATEIbHO H3YYUTh PaHEe NPUHSATHIE IOKYMEHTBI,
MpOTOKOIKI U peuieHus CoseTa.
K 6azoBomy HabOpy (DyHKIINI, KOTOPBIC BHITIOIHIET MPEACEIATENIb COBETa OTHOCUTCS:
- CO3BIBACT 3aceaHNs Y TIPaBIISIIOIIETO COBETa;
- OTIOBEIACT WICHOB YTIPABIISAIONIETO COBETA M MPUTIIAIIEHHBIX JIUII O BpEMEHH, MECTE NPOBEICHUS
Y TIOBECTKE JTHS 3acCe/laHMs,;
- BeleT 3acelaHus YTPaBIAIOLIETO COBETAa B COOTBETCTBUHU C IMpaBWJIaMH, YCTaHOBJICHHBIMU
Pernamentom Ynpasistoiero coBera;
- pa3pabaTbIBacT COBMECTHO C MpeJcenaTeNsiMU MOCTOSHHBIX KOMHUCCHH MPOEKT MOBECTKU JHS
OYEpEeHOT0 3aceaHusl Y IPaBJIsIOIIEero COBETA;
- OCYHIECTBIISIET TIOJATOTOBKY 3aceaHHsl Y IPaBJISIOIIEro COBETA U €r0 MPOBECHUE;
- IOJIMTUCHIBAET MPOTOKOJIBI 3aCEeITaHHM, PEeIIeHUs U IPyTHe JOKYMEHTHI Y TIPaBISIOIIEro COBETa,;
- TIpeACTaBiIsieT YIPaBISIOUINA COBET B OTHOIICHUSX C HACEJIEHUEM, OpraHaMH rocyAapCTBEHHOM
BJIACTU M MECTHOT'O CAMOYIIPABIICHUSI, OpPraHNU3alUSIMH, B3aUMO/ICHCTBYIOLIMMHU CO HITKOJIOMH;
- OpraHu3yeT npreM rpakJiaH, pacCMOTPEHHE UX MPEASIOKEHHM, 3asBICHHIM U %Kaji00, o0ecrieynBaeT
MIPUHATHUE 110 HUM pPElICHUH;
- OKa3blBaeT COJCHCTBHE wiieHaM YTPaBISIONIEIO COBETa B OCYIIECTBICHHMM HMH CBOUX
TOJITHOMOYHH;
- KOOPJIUHUPYET pabOTy MOCTOSHHBIX U BPEMEHHBIX KOMUCCHH (pabounx rpymm) YTIpaBIstomero
COBETa;
- obecrieunBaeT COONMIOICHHE TTOJIOKEHNI PeritaMenTa YpaBisioniero coBera.
[IpennaraeMbrii Ha pacCMOTPEHHE CITUCOK (DYHKIUK Y TIPABIISAIONIETO COBETA MOXKET ObITh H3MEHEH
WM JOTOJIHEH WieHaMH Ympasistoniero coBeta. [lomHomoumst Ilpencenarenst o0si3aTebHO
JOJKHBI OBITH 3aKperuieHkl B Y ctaBe, [lomoxkenuun o Cosete u ero Pernamente.

Pabora npeacenaresisi mo BoinosiHeHu1o pemennit YC.
[Ipencenatento YnpaBisiiollero coBeta HEOO0XOAUMO OyJeT COCTaBUTh U BBINOJHUTH IJIaH

JIMYHBIX BCTPEY W KOHTAKTOB C HMCIOJHUTCIIAMH, MOCCIICHUSA HEKOTOPBIX SaCG,Z[aHI/Iﬁ KOMUTECTOB,
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KOMHCCHIA, pabO4ymMx TpyII, OPraHOB IIKOJHHOTO CaMOYIpABJICHHS, COOpaHUA TPYJIOBOTO
KOJUICKTUBA, YYCHUUECKUX U POJUTEIHCKUX KOH(PEPEHINH W COOpaHMid IIKOJBI U €€ CTYICHEH,
BO3MOXKHO — HEKOTOPBIX KJIaCCHBIX coOpaHuid. Takue BCTpeYH W TOCCIICHHS HEOOXOIMMO
COTJIacOBATh C HCIIOJTHUTEISIMU 3apaHee U CKOPPEKTUPOBATH CBOM IIJIaH C YYETOM TUIAHOB HX PadoOT.
OMOIMOHATFHO ~ TOJJIEPKATh ~ MOTHBALMIO  WCIIOJNHHTENEH  TO3BOJISIIOT  MPEICEIATENIO
VYTpaBIsIONIEro CoBeTa BCTPEYM W JIMYHOE OOIIEHHE, KOTOpPhIC TOBBINIAIOT IIAHCHI Ha Oolee
3pPEKTUBHO peau30BaTh PENICHUE YTPABISIOMIETO COBeTa. [IpW MOATOTOBKE MpeacenaTers
YTpaBISIONIEro COBETa K CISAYIOMEMY OYepETHOMY 3aCeIaHHI0, HEOOXOMMO BKJIFOYUTH OTYETHI
00 WCIOJHEHUH TEX PEHICHWH, CPOK HCIOJHEHHS KOTOPHIX MCTEK WJIM HCTEKAeT K JIaTe ITOTO
OYepEeTHOTO 3aceIaHusl.

Takum 006pazom, AJ1s1 yA00CTBa CAMOKOHTPOJIS TIPeIceAaTelb COBETA, KpOME TTaHa CBOeH paboThI,
MOXET COCTaBUTh IMKJIOTPAMMYy CBOCH JESTEIBHOCTH, BKJIIOYAIONIYI0 TIOBTOPSIONINECS B

oTpeieNIeHHbIC TIePHOIbI (PYHKIINU, 3371a91 U BUIBI PaOOT.

Moaroroska
3acegaHun

MpoBeneHue
3acegaHun

OT4ét o
BbINONHEHUN

BbinonHeHne
peLueHunm

LI,MKnorpamma pa60TbI npeacenartena ynpaBnmou.l,ero coBeTa.

IIpo3paunocts B padore [Ipeacenaresiss Ynpasisiionmero copera
[TyGnuyHasi OTYETHOCTH MEpe]l LIKOJBHBIM COOOIIECTBOM SIBJISETCS Ba)XXHOM COCTaBJISIOIIEH
addexTrBHOCTH Ympasistomniero coera. OHa OCYHIECTBISIETCS B pa3HOOOPa3HBIX (popmax u Ha
BCEX CTaUAX PabOThl YIPaBIIsIONIErO COBETa, HAUMHAs OT pa3padOTKU MPOEKTOB PEIICHUI cOBETa

MIPH TTOATOTOBKE OUEPETHBIX 3aCeAaHNNA U 3aKaHIUBAsI ITyOJTUIHBIM JTIOKJIAIOM O PE3yJIbTaTax CBOCH
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JIESITEIIbHOCTH 32 YCTAHOBJICHHBIM OTYETHBIM mepuot (Y4eOHbII ro/1, CPOK IMOJTHOMOYUN JAaHHOTO
coctaBa Ynpasisitoriero copeta). CoOroieHIe MTPO3pavyHOCTH pabOThI COBETA IMOBLICUT JJOBEPHUE K
HEMY HIKOJILHOTO cO00IIecTBa, 00eCIeYUT MPUHATHE €ro ACUCTBUI, a TaK)Ke CO3/1aCT YCIOBUS JIJIs
BOBJICYCHHUS B MPOLIECC MOUCKA YPPEKTUBHBIX PEIICHHUH, HANPaBJICHHbBIX HA Pa3BUTHE IIKOJIbI, BCE
0oJiee MUPOKHUX CIIOEB MEeIarorHaecKoi, yueHUIeCKON U POJIUTEBCKOM 0011IeCTBEeHHOCTH. JlocTHYb
TaKOM MPO3pavyHOCTH B JEATETHLHOCTH MPEICeIaTeNsl U BCEro Y PaBIIAIOLIETO COBETA TIOMOTYT, KaK
TPaJUIMOHHbBIE CITOCOOBI BHYTPUIIIKOILHOTO HH(POPMUPOBAHUS, TAK U UCTOIb30BAHUE MOCIEAHUX
JOCTHKEHUH MH(OPMAIIMOHHO - KOMMYHHUKATUBHBIX TEXHOJIOTHH.

KonTtpons obecrieyeHnss OTUETHOCTH U MPO3PAUYHOCTH — 3TO c(epa OTBETCTBEHHOCTH, MPEXKIe
BCET0, Mpe/iceAaTeNs COBETa, KOTOPBIN C IOMOIIBIO CEKPETaps caMm, a TaKkKe CTUMYIUPYS K ITOMY
npenceaareyneii  KOMHTETOB, KOMHCCHM, pa0ouyuxX Tpymln, IOCTOSHHO 3a00THTCS 00
UH(GOPMHUPOBAHUH IIIKOJIBHOTO COOOIIECTBA 000 BCEX BAXKHBIX JIEHCTBUAX M PEIICHHUSX COBETA.
[Ipencenatens mpennaraet YHOpapisioOIIEMy COBETY OpPraHU30BaTh KOMHCCHIO IO CBS3SIM CO
HIKOJIBHBIM COOOIIECTBOM B OTKPHITOM BapHaHTE, a UMEHHO: BKJIIOYUTH B Hee, MOMHUMO YJICHOB
COBETa TaKXKe MPeJICTABUTENeH Pa3TMUYHBIX OPraHOB IIKOJIBHOTO CaMOYIPaBJIeHUs, OOIIECTBEHHBIX
O00BEIMHEHN, aKTUBHO JCHCTBYIOIIHUX CO IIKOJBHOM cooOmiecTBoM. COBET ¢ COOOIIECTBOM
HEMOCPEJICTBEHHO MOJTyYUT €T0 KHUBYIO PEAKIMIO B XO/IE pealln3alluil pelIeHuil, JOMOTHUTEIbHYIO
BaXHYIO0 MH(OPMAIIUIO ISl OLIEHKH KaueCTBa CBOMX PEIICHUH U CBOEBPEMEHHON KOPPEKTUPOBKU
(ecmn oOHapy>kaTcs HEYUYTCHHBIE IMOCHEACTBUS W d(deKkThl). Peammsamms Takoro moaxona B
OpraHu3allui MOAOTYETHOCTH M IMPO3PAYHOCTH MOXKET OKa3aThCs JAOCTATOUHO TOJIE3HOM M JUIs
paboThl caMoro coBeTa, U Ui JOCTHKEHUS HauOoJjiee aKTyallbHBIX JJIsl IIKOJIBHOTO COOOIIECTBa
1[EJIEN pa3BUTHS IIKOJIBI.

Ha cailte wim moprane MIKOIbI YIEISETCS JOCTOMHOE MECTO YMPaBISIONIEMY COBETY, €ro
KOMHTETaM, KOMUCCHSIM, pa0OYNM TpymaM, IpeceaTeio U CEKpEeTapIo COBeTa, MPeACTaBUTEIIO
yupenuTes, TJe B ONlepaTUBHOM (€KEHEIeTbHOM, ©XKEMECSIUHOM ) PEKUME OTPAXKAIOTCS BCE CTAUH
MIOWCKa U pa3pabOTKU MPOEKTOB PELICHU COBETa, X MPUHSITHE COBETOM. MIHTEpaKTUBHBIE (POPYMBI
U «4aThD» o0ecreyaT KUBOE BKIIIOUEHHE 3aUHTEPECOBAHHBIX YJICHOB IIIKOJILHOTO COOOIIECTBA B ATH

nporiecchl Ha Bcex crtaausx. [Ipencenarens MOMYYHUT JOMOJHUTENBHYIO «BHPTYaIbHYIO», HO HE
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MeHee 3()()EeKTUBHO NIEHCTBYIONIYIO MPUEMHYIO ISl HEMOCPEICTBEHHOIO JIMYHOTO OOIIEHUS CO

HIIKOJIBHBIM COO6HI€CTBOM n pa60qero BBaHMOﬂCﬁCTBHH C UCIIOJIHUTCIIIMHU peI_HeHI/Iﬁ COBCTA.

VYrpaisiomuii COBET CTaHET B IIKOJBHOM COOOIIECTBE HACTOJIBKO aBTOPUTETHBIM U
MOTYJIAPHBIM, YTO YHCIO JKEJAloIIMX MPUCYTCTBOBATH HAa €r0 OTKPBITHIX 3acEJaHUsAX PE3KO
YBEJNUYUTCA, Onarofapss COBPEMEHHBIM HH()OPMAIMOHHO-KOMMYHUKATUBHBIM TEXHOJIOTHUSIM.
Tpancnsuio npoBeeHNs 3aceJaHus MOKHO BBIBECTH Ha OOJIBIION 9KpaH B aKTOBOM 3aj1€ LIKOJIBI,
a rpu o0CY>KICHUHU pelIeHuil BKIIIoYaTh B 3aje MUKPOGOH (TpaHCIUPYS TaKKe COBETY KapTUHKY
MPOUCXOMAIIETO B ATOT MOMEHT B 3ajie) W BOBJIEKaTh B OOCYXJECHHE MPUCYTCTBYIOIIUX Ha
OTKPBITOM 3aceJaHUM C MPaBOM COBEIIATENIBHOrO rojioca. JTO MOMOXKET MIpejcenaTento Oosee
YCHEUIHO BBICTYNHUTh € MyONIUYHBIM JOKIAJOM O JAESTEIbHOCTH YIPABISIIONIErO COBETa Ha
OOIIEIIKOILHOM COOpaHMHM WU KOH(pEpeHIHH. TeKCT IMyOJMYHOro JIOKJIaJa CTOUT TaKXKe
pacrpocTpaHuTh B IEYaTHOM BUJE U Pa3MECTHTh Ha IIKOJILHOM caiiTte.

Huxaorpamma YC.

B pabote YC ectb 0HU U Te e /iea, KOTOPbIe €KEroAHO HEe0OXOAMMO BBIITOJHUTH B OHU U
TE € CPOKH, U CPOKH ITH, KaK IMPaBHIIO, €KEroJHO HE M3MEHSIOTCS. 3ajaua Ipe/iceaTelis:
opranu3zanus pa3paboTKH IUKJIOTpaMMbl Y TIPaBIISIIOIIEr0 COBETAa U BHECEHUE €€ Ha YTBEPKICHUE,
KaK MHBAapHaHTHOM M 00s13aTeIbHON COCTABIISIONICH YacTh AJisl BCeX OyAyIIMX €KEro/HbIX TIaHOB
VYnpanstoniero copera. HeoOxomumo Takke TIOMHHTb, 4YTO Yy TIpelcenaTensi BO3HHKAeT
HEOOXOAMMOCTh COCTaBJIGHUS JIMYHOTO IIJJaHa paboThl MO OpraHu3allui  JEeSTeTbHOCTH
YIOPaBJISIONIETO COBETA B IIEJIOM, @ TAK)KE €ro KOMUTETOB, KOMUCCHM U paboUYMX TpyMIl. DTOT IUIaH
COCTaBJISIETCS MPEJICeIaTeNIEM B COOTBETCTBUU C TJIAHOM pabOThI COBETAa U KOPPEKTUPYETCS BMECTE
Y OJJTHOBPEMEHHO C HUM.

@®opMbl padoThl YHNPaBJISAIOIIET0 COBETA.

OcHoBHOM ¢dopMoOii pabOTBl YTMPaBISAIOMIETO COBETa SBISAIOTCS 3acelaHus, Ha KOTOPBIX
MIPUHUMAIOTCS YIIPaBJIEHUYECKHUE PELICHHsS IO BOMPOCaM, OTHECEHHBIM K €ro KOMIIETEHIIWH.
Hanpumep, npoueaypa yBeJOMIICHHSI YWICHOB YTPaBJISIOMIETO COBETa O MPOBEICHUH 3acelaHus

MOKET OBITh OIHMCaHA B PETJIAMEHTE CJICTYIOIINM 00pa3oM:
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«YBeOMJIEHHE O 3acelaHuM YTIPaBIIAIOLIETO COBETa HAMpAaBISIETCS CEKpPeTapeM IEePCOHAIBHO
KKJIOMY WICHY YTIPaBJISIONIEro COBETa B MMCbMEHHOM (popMe B CpOK He To3aHee YeM 3a 10 aHei
710 1aThl 3ace/laHusl. Y BeZJOMIIEHUE JTOJHKHO CO/IEPKaTh:

- yKa3aHUe Ha MHULIMATOPa CO3bIBA 3acCe/laHMsl, €CIIU 3ace/laHle BHEOUEPEIHOE;

- 1aTy, BpeMsl, MECTO MPOBEJICHUS 3aCeIaHus;

- (hopMy mpoBeieHUs 3aceIaHus;

- IPOEKT MOBECTKH 3aCeaHMts;

- MpeIUIOKEHHBbIE WIEHAMH YTPaBJIsIOMIEr0 COBETa MPOEKTHI PEIIeHUI M0 BOMpPOcaM IMOBECTKU

3acenanus (€CIIu UMEIOTCS).

3amecTuTeJb MpEaceaaTe s Y IPaBJISIOIIEro cOBeTa

3amecTuTeseM Tpeaceaaress SBISETCS YYaCTHUK YIIPABJISIONIETO COBETa, W30paHHBIN Ha
MOJTHOM COOpaHMU COCTaBa YIIPABISIOUIETO COBETAa B MOPSAKE, YCTAaHOBIEHHOM Jisi M30paHUs
npencenarenst Cosera.

3aMecTUTENh MpeacenaTeNis B CAy4asX BpPEMEHHONM  HEBO3MOXHOCTH  HCIIOJHEHUS
mpeacenaTesieM CBOMX IOJHOMOYMN WM TIO TOPYYEHHUIO IMIpeJcenaTeNis MCIONHSIET €ero
nosHOMouus. JloOpoBoOJIbHAS OTCTaBKA 3aMECTUTEIS MIpeIceiaTelIsl MIIM OTCTaBKa 10 TPeOOBAHMIO
YYaCTHUKOB YTIPABISIOUIETO COBETa OCYIIECTBISIETCS B TOM e TMOpAIKE, KaK M OTCTaBKa
TpecenaTes.

dddexTuBnblii [Ipeacenarens YnpapJsiouero copera.

- DddexTuBHBI Tpenacenarenr HE AWKTYET YIIPABISIONIEMY COBETY (OpPMBI M CIIOCOOBI
OpraHu3alluil ero JesATeNIbHOCTH, HE HaBsA3bIBaeT IUIaHbl paboThl. OH co3AaeT HEOOXOAUMBIE
ycioBust M aTMocdepy, OpraHu3yer oOCyXIeHHE M TOWCK YTIPaBISIOLUIMM COBETOM HauOoJee
3G ()EKTUBHBIX B YCIOBHSIX KOHKPETHOM IIKOJBI (OPM H CIOCOOOB OpraHU3alldd CBOEH
NeSITeIbHOCTH, a TaKkXke 0011[ee COBMECTHOE IJIAHUPOBAHUE U BITIOJIHEHHE PAOOTHI.
- DddexTuBHBIN NMpeaceaaTenb KeCTKO KOHTPOIUPYET YTBEP)KICHHBIN COBETOM IJIaH PabOTHI

INpeXKaAE BCEro TEM, YTO OPraHHU3yeT CUCTEMY CaMO- KW B3aMMHOI'O KOHTPOJIA KOMUTCTAMH,
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KOMHCCHSIMHU, pa0OYMMH TPYIIIaMH, OpTraHaMH CaMOYTIPABIICHHUS U aKTUBHBIMH TIPE/ICTABUTEIISIMH
IIKOJIBHOTO COOOIIIECTBA BBHITIOTHEHHSI BCEX MPHHATHIX Y TIPABIISIONIAM COBETOM PEIICHHH.
-~ DddexTuBHOCTH PabOTHI TIpEICEaATENS ONPEACTAETCS, MPEXKIE BCETO, HE TEM, YTO OH 3HAET
Jy4Ille BCE aCTIEKThI KM3HM MIKOJIBI, YeM BCE JIPYTHE YWICHBI COBETA, a TEM, HACKOJIIBKO XOPOIIO OH
OpraHH30BaJl U KOOPAMHUPYET padOoTy BCEX WICHOB COBETA MO M3YYCHHIO MIKOJIBI, €€ )KU3HH, HYXK]I,
BO3MO)KHOCTEH U 3a/1a4 pa3BUTHSL.

KoMnereHuus cekperapsi ynpapJsiiolero copera

Cekperapb ynpasJisiloIlero coBera:

- OKa3bIBAaCT COJICHCTBHUE IMpPEICEATENI0 YIPABISIOIIETO COBETa B €ro padoTe, B TOM YHUCIE B
YCTaHOBJICHUH TTOBECTKH JHS, TAThl U BPEMEHU MPOBE/ICHHS 3aCeIaHMsl YITPABIISIONIETO COBETA;
- pemaeT Bce OpraHU3aIMOHHBIC BOTIPOCH, CBSI3aHHBIC C MOJTOTOBKOW U MIPOBEIICHUEM 3aCeIaHuUs
YIPaBIISIOIIETO COBETA,;
- HaJUIeKalmM 00pa3oM YBEJIOMIISIET WICHOB YIPABIIIONIETO COBETa O JlaTe, MECTe€ U BPEMEHH
MIPOBEICHUS 3aCEJAHNH YIIPABIISIONIETO COBETA, O MOBECTKE JHS;
- OpTraHu3yeT KOHTPOJIb CPOKOB UCTIOJTHEHHMS PEIICHUH YIPABIISIONIETO COBETa M MH(POPMUPOBaHHUE
TpeiceIaTeNsl B XO/€ UCTIOTHEHUS PEIICHUH;
- IOBOJIUIT PEIICHHS YIIPABJIFOIIETO COBETA JI0 BCEX YYaCTHHKOB 00pa30BaTEIbHOTO MPOIIECcCa;
- obecrieunBaeT CoOII0CHUE TIPOIICAYPhI IPOBEICHUS 3aCEaHus YIPABIISIONICTO COBETA,
- BeZIeT U 0(hopMIIIET POTOKOIT TIPOBENICHHS 3aCENaHH YIIPABIISIOIIETO COBETa B COOTBETCTBUH C
TpeOOBaHUSMH, YCTAHOBICHHBIMU HACTOSIIINM ITOJIOKECHUEM;
- BEJICT YYeT U 00eCIeunBaeT XpaHeHNE IOKYMEHTAIIUN YIIPABIISIONIETO COBETA;
- oOecrieunBaeT pa3MeEIleHHe NPUHATHIX pEIICHWH YIPaBISIONIEr0 COBETa Ha  CalTe
00pa3oBaTeIbHON OpraHU3aliy B HHPOPMAITMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTn « THTepHeTY;
- o0ecrieunBaeT BUICO W/MJIHM ayIHO 3allUCH TPOBEACHUS 3ace/IaHusl YIPABILSFOIIETO COBETa U UX
XpaHEHUE;
- OKa3blBaeT COJICHCTBHE UJICHAM YIPABISAIONIETO COBETAa B KOHTAKTaX C aJMHHHUCTpAIUCH

00pa3oBaTeNbHONM OpraHu3alliy U B MOIy4YeHUH HH(DOpMAIUH;
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- OKa3bIBaET COJICMCTBUE KOMHICCHUSIM U pabourM IpyTiaM yIpaBisioIIero COBeTa i OpraHu3aiuu
MPOBEICHUS UX PAOOTHI;

- BEIET OTHAENbHBIN U TMOCTOSIHHBIM y4YeT YJICHOB YHPAaBJISAIOIIErO COBETa, OTCYTCTBYIOLIMX Ha
3aceaHusAX YIPABIISIIOIIErO COBETa, B TOM UKCIIe 0€3 YBaKUTEIbHBIX PUYKH.

Obecneuenue MHOOPMUPOBAHUS YICHOB YIIPABISIOUIETO COBETA U YYACTHUKOB 00pa30BaTEILHOIO
mporecca

CekpeTaph yIpapsIOIIETO COBETa CBOEBPEMEHHO HH(DOPMUPYET YIEHOB YIPABIISIOIIETO COBETA O
nate, BPEMEHH U MECTE MPOBEICHHUS PEACTOSIETO 3aceJaHMUs.

CekpeTtaph ynpapJsIOIIET0 COBETa CBOEBPEMEHHO UH()OPMUPYET YICHOB YIPABJISIOIIETO COBETA O
MOBECTKE JHS MPECTOSIIEro 3acelaHus: HE MEHee YeM 3a TpH pabouux AHS 10 MPOBEICHUS
rOJIOCOBaHUS, a B Cly4yae MPOBEACHUS 3a0YHOT0 FOJIOCOBAHMsSI, HE MEHEee YeM 3a JIeCATh pabounx
JTHEH IO JHS TOJIOCOBAHUS.

WndopmupoBanre o jgare, BpEMEHHM, MECTE TMPOBEICHHS 3acelaHuss M O IOBECTKE MIHS
OCYILIECTBIIIETCS CEKpeTapEéM YITPABIISIOLIETO0 COBETA IO AJIEKTPOHHOMU MouTe B UHPOPMAIIMOHHO-
TEJIEKOMMYHHUKALMOHHOM ceTH «HTepHeT». ObecneueHne CBA3M MEXy YWICHAMH yIPaBIISIONIETO
coBeTa M IMpeacenaTesieM YIPaBISIONIET0 COBETa, a TaKKe WHBIMU JIMIAMH, TPOSBUBIINMU
3aMHTEPECOBAHHOCTh, B pPa0dOTe YHPABJISAIOMIETO COBETAa, OCYIIECTBISETCS Yepe3 CeKperaps
VOpaBJSIIOIIETO0  COBETa INMPH  TOMOIIM  AJIGKTPOHHOW  MOYTHl B MHGOPMAIMOHHO-
TENIEKOMMYHHKAIIMOHHOM ceTn « UHTepHeT».

Cekperapp 00pa30oBaTeNIPHON OpraHu3alldd pa3MemaeT B OOIIEeM JOCTyle Ha caiTe
00pa3oBaTeNbHON OpraHu3aluy B MH(HOPMaIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTH «IHTepHeT» B
paszzene YIpaBISIOLUIET0 COBETa HaJyIekaluM o0pa3oM OGOPMIIEHHYIO 3JIEKTPOHHYIO KOIHIO
MIPOKOJIa YTPABISAIONIETO coBeTa (MO0 BBIMMCKY M3 MPOTOKOJIA C OOS3aTENIbHBIM YKa3aHUEM
MIPUHATHIX HA 3aCE€JAHUU PEIICHUM YIPaBIISIOLIEr0 COBETa) B TEUEHUHU TpeX padouyux IHEH mocie
OKOHYaHUS 3ace/laHMsl.

TpeboBaHMs K MPOTOKOITY 3acelaHMsl YIPABIISIIOIIEr0 COBETa

[IpoToko:n 3aceqanus yrpaBIIsOLIEr0 COBETa COAEPKHUT CIEAYIONTYI0 HH(OPMAIIHIO:
- HaUMEeHOBaHHe 00pa30BaTEIbHON OpraHn3allny;

- HAMMEHOBAHUE BU/IA JOKYMEHTa (TIPOTOKOM);

- 1aTa POBEICHUS 3aCeIaHus;
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- BpeMsl IIPOBEJICHUS 3aCe/IaHus;
- HOMEp 3ace/IaHus;

- MECTO TPOBEJICHUS 3aCEIaHHUs;

TEKCT MPOTOKOJIA:

- KOJIMYECTBO MPHUCYTCTBYIOIIMX M OTCYTCTBYIOIIUX YWICHOB YITPABIISIONIETO COBETA, C YKa3aHUEM,
SIBJISICTCSI JTH IPUYMHA OTCYTCTBUS YBAXKHTEIIBHOM);

- CIHCOK JIWI, TPHHSABIIMX YYacTHE B 3aCeJaHUU YIPABJSAIONIETO coBeTa (B TOM 4HCIIE,
MIPHUJIANICHHBIX JIUIT);

- TIOBeCTKa JHSA (BO3MOXKHO YKa3aHWE BPEMEHH JUIA JIOKJIaaa, OOCYKICHHS M TOJIOCOBaHHS (ITPH
HEO0OXOJIMMOCTH);

- XOJI TMPOBEJICHHS 3acellaHusl C YKa3aHWeM (DaMUIMKM W MHHUIUAJIOB JOKJIaTIMKa, COMTOKIaTIHKA
(Tpy HAJTMYKK), 00CYKIAEMOTO BOTIPOCA, UHBIX BBICTYITUBIIHX JIHII, X0/ TUCKYCCHU U OCHOBHBIX
BOIPOCOB K JOKJIQTYUKY (COJOKIATYMKY) U OTBETOB Ha HUX, NMPHHATOTO PEHICHHS (B Cllydac
TOJIOCOBaHUS — KOJHMYECTBO TOJOCOB 3a/TIPOTHB/BO3JICPKABIIMXCS WM 10 KaKIOMY U3
TpeJTaraéMbIX K TOJIOCOBAHUIO BAPUAHTOB B OT/ICIIBHOCTH);

- (haMuIMM W MHUIWAIBI JIMII, TOJIOCOBABIIMX MPOTUB MPUHATOTO PEIICHUS, W MOTPEOOBABIIUX
BHECTH 3aITUCh 00 3TOM B IPOTOKOT;

- «0COOBIC MHEHHS YJICHOB YITPABIIAIONIETO COBETA, €CIIM YKa3aHHBIC JIUIA TPEOYIOT MX BHECCHHS
B TIPOTOKOJT;

- (haMuTMM ¥ MHUTTUAITBI JTHII, IIPOBOMBIINX MOJICYET TOJIOCOB.

- TTOJIITUCH TIPEJICEIATEIIS U CEKpeTaps YIIPABIISIONIETO COBETA.

[ToanucaHHbIi TPOTOKOJI 3aBEPSIETCS MEYaThiO YIPABIISIOIIEr0 COBETa (B cllyyae e€ Haluuus).
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PETJIAMEHT ¥Ynpasasiomero copera 'bBOY COLI Ne 000

VYnpasstomuii coer 'BOY COLL Ne 000 (manee — «ympaBisiOIIfii COBET», «00pa3zoBaTenbHas
opraHmauI/m») pemacT BOIMPOCHI, OTHCCCHHBIC K €TI0 KOMIICTCHIIUN YCTABOM U JIOKAJIbHBIMU aKTaMH
00pa3oBaTe/IbHON OpraHU3allliy, Ha 3aceaHusIX. YiieHbl yIpaBiIsIoIero CoBeTa, 3aceiatomue 6e3
COOJTIOICHUS TIPETyCMOTPEHHBIX HACTOSAIIMM PETrIAMEHTOM YCJIOBHA, HE 00pa3yroT YIIPaBIISIOLIETO
COBETa W HE MOryT NPUHUMATh HMKAKUX pEIIEHUH OT €ro MMeHH. B mpomexyTkax Mexmy
3acelaHMsAMU YJIEHbI YIPABIAIOLIETO0 COBETAa MOI'YT MPUHHUMATh y4acTHEe B MOCTOSHHBIX U (MJIH)
BPEMEHHBIX KOMUTETAX, KOMUCCUAX M pabOUYuX Ipyniax yHpapJsioIIero COBETa.

3acelaHus YIIpaBJISIONIErO COBETA

Perienrie 0 co3piBe YIpaBIIAIOLIET0 COBETa MPUHUMAETCS MPEACEIaTeIeM YIPABIISIOUIErO COBETa
HE MEHEee YeM 3a JAeCATh padoumX THEM 0 ero MpoBeACHUs.

IlepBoe 3acemanue BHOBb C(HOPMHUPOBAHHOTO COCTaBa YIPABIAIONIIETO COBETAa CO3bIBACTCS
pyKoBOAMTENIEM 00pa3oBaTelNbHON OpraHM3allid HE TO03[HEeEe 4YeM 4depe3 Mecsl Iocie
(hopMupOBaHUsI YIPABIISIIOIIETO COBETA.

[loBecTka mepBOro 3acefaHusi MOXKET BKJIIOYaTh TOJBKO BOIPOCHI, CBsI3aHHBIE C HM30paHHUEM
IpeacenaTelis yNpaBiOIIEro CoBeTa (Jajiee — «IpeAcenaresb»), €ro 3aMecTHTeNns (nanee —
«3aMECTUTENb TPEACEAATENsN), CeKpeTaps (Jajee — «CeKpeTaph»), TMPUHITHEM perjaMeHTa
YIPABJISIOIIEro CoBeTa, (POPMUPOBAHMEM TOCTOSHHBIX M BPEMEHHBIX KOMHUTETOB, KOMHCCHH M
pabouMX Pyl YIPaBJISIOMIEro COBETA, PEIIeHHEeM HHBIX OPraHW3allMOHHBIX BOIIPOCOB.

[lepBoe 3acenanue yIpaBIsIOLIETO COoBeTa /10 M30paHus Mpeacenaress OTKPhIBACTCS U BEHETCS
pyKoBoauTeNeM oOpa3oBaTenbHON opranuzanuu. OdepenHble 3aceaHusl YIpaBiSIONIEro COBETa
CO3BIBAIOTCS MPEICEAATENEM IO MEpEe HEOOXOIMMOCTH, HO HE PEXKe OJTHOTO pa3a B TPU MeECSIIA.

BHeodepenHoe 3aceaHMe  VIPABISIONMIETO COBETa CO3BIBACTCS IIPEJICEAATEIIEM II0  CBOEH

MHMIMATUBE JIKOO 110 TDCGOB&HI/IIOZ

- pyKoBoaUTENS 00pa30BaTEIbHON OpraHU3allny;

- IPEICTABUTESI YUPEIUTENS JINOO MPECTaBUTENS YIIOJIHOMOYEHHOTO yUpeIuTeNIeM OpraHa;

- yeTBepTH (11K O0Jiee) YWICHOB YIPaBISIIOIIETO COBETA.

TpeboBanue, comeprkaiiee ykazaHiue Ha MOBECTKY AHs, C 0OOCHOBAaHUEM HEOOXOIMMOCTH CO3bIBA
BHEOUYEPEHOTO 3ace/laHusl YIPABISIOLUIET0 COBETa JODKHO OBITh MPEICTABICHO IpECceNaTelio
YOpaBjiadromero coB€ra B MHUCBMCHHOM BHAC OAHOBPEMCHHO C IIPOCKTAMU BHOCHMBLIX Ha
paccMOTPEHUE TPOECKTOB PEILICHUIA.

Perienue o co3piBe BHEOUEPETHOTO 3aceJaHMsl TOHKHO OBITh MIPUHATO IMpeJICeIaTeNieM He MO3IHEE
4YeM B TISATHIHEBHBINA CPOK C MOMEHTA IMOCTYIUICHUSI COOTBETCTBYIOIIETO TPEOOBAHMUS.
[Ipencenarens ympaBisiOLIET0 COBETa B J€Hb MPHUHATHS pEIICHUS O CO3bIBE 3acelaHus

YOpaBIAOMICro COBETa HAIIPABIACT BCEM YICHAM  YIIPABIIOMICTO COBETAa YBCAOMIICHUC,
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