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KomnnekT nogrotoBneH obLLepocCcuinckom obLLecTBeHHOM opraHnsaumen «HaumoHansHas
poauTenbcKasi accoumaumst CoLmanbHON NOAOEPXKKN CEMbM U 3aLUTbl CEMENHBIX LEHHOCTEN»
B pamMkax npoekTta «OpraHusauus n nposeaeHve B 2019 rogy aHanuaa npakTuk n opm
rocygapCTBEHHO-06LLIECTBEHHOIO yrpaBrneHnsi 06pa3oBaTenbHOM OpraHn3aumnen n He3aBMCUMON
OLIEHKMN Ka4yecTBa 06pa3oBaHns C LieNblo BHEOAPEHMUS NyYLUMX U3 HUX B paboTy obpasoBaTerbHbIX
opraHusaumi obero obpasoBaHus Bcex cyobekToB Poccuiickon degepaumm»

Aesmopckuli kornekmue — K.u.H. ['yces A. B. (pykosodumerb), Angpépos A. H., lNaHosa E. B.



Ynpapnstonuid COBET SBISAETCS KOJUIETHAIbHBIM OPraHOM YIIpaBIIEHUS. DTO 03HAYAET, YTO BCE
pellIeHus YIPaBISIONIEr0 COBETa MPUHUMAIOTCS KOJUIEKTUBHO Ha 3aCe/IaHuM, I/Ie MPUCYTCTBYIOT
BCE WM OOJNBIIMHCTBO UJICHOB YIPABISIOUIETO CoBeTa. PelieHne NpuUHUMAETCs IMyTeM
roiocoBanus. Ecnu 3a mpemnaraemyio (OpMyITUpPOBKY pEIIEHUS MPOTOJI0COBAIO OOJIBIIMHCTBO
YJICHOB YHPAaBJISIOIIETO COBETA — 3TO 03HAYAET, YTO PELICHHE MPUHATO. YTPaBJISIOMIUNA COBET B
MIOJTHOM COCTaBe COOMpaeTcss Ha CBOM 3acelJaHus OINPENEICHHOE YHCIO pa3 B TEUYEHHE Troja.
MuHuManbHO HEOOXOAMMOE KOJIMYECTBO 3acellaHhii B TEUEHUE Toja ONpeelsieTcs YCTaBOM
mKonsl. BMecTe ¢ Tem BOmpochl, TpeOyroliue ONEepaTUBHOTO PEIICHUS WU TMOCTOSHHBIX
KOHCYJbTAIUil U 00CYKIIEHH, Ha MPAKTUKE BO3HUKAIOT ropasio vaiie. s onTuMu3anuu padboTsl
COBETa, KOTOPBIM JOJDKEH OJHOBPEMEHHO 3aHUMAThCi M IUIAHUPOBAHMEM CTpAaTeruu, U
(MHAHCOBBIMU BOMPOCAMH, M BONPOCAMU OPraHM3ALMU JKU3HU MIKOJHHHUKOB, a TaKXke
COJICHCTBOBATH PEIICHUIO CAMBIX OOBIIEHHBIX MPAKTUYECKUX MTPOOIIEM, CO3AI0TCS KOJUIETHAbHBIE
OpraHu3alMOHHBIE CTPYKTYPbI, KOTOPHIM COBET MOpPYdYaeT MOJIrOTOBKY MPOEKTOB PEIICHHH IO
OTJENBbHBIM BOIPOCAM HJIU MEpeAaeT MOJTHOMOYMS IO TUIAHUPOBAHUIO M KOHTPOJIIO pealn3aluu
y’K€ MPUHATHIX COBETOM pelieHuid. K TakuM CTpyKTypaM OTHOCATCSI TMOCTOSHHO JEHCTBYIOIIUE
KOMHTETBI, KOMHCCUU U paboune rpymmbl. Co3naHne KOMHCCUN HE SIBISICTCSI TMEPBOOYEPETHON
3amaueit Ynpasisomero copera. Ckopee Bcero, HEOOXOAUMOCTb B UX OpPraHU3alMU MOSIBUTCS Y
VYnpaBisromero coBera Mmpy MOMbITKE PELICHUS TeX CaMbIX MPOOJIEMHBIX BOIIPOCOB, KOTOPHIE BbI
ObUIN BBIHYX/IEHBI OTJIOJKUTH, T.K. OHH TpeOOBaIM CHeMaIbHOM MpopaboTKu. Bl mocTynute 6oee
KOHCTPYKTHUBHO, €CJHM TOPYYHUTE MOJATOTOBKY OTIEIBHBIX BOMPOCOB YMPABISIOIIEIO COBETa
CHelranbHO CO3[JaHHOM BPEMEHHOM padoueil rpymre.

- Paboume rpynmel co3marOTCsl IS BBINOJHEHHS OIpPENCIIEHHOW 3aJadd, MOCTaBJICHHOU
YIPaBIISIONIUM COBETOM, U, KaK IIPaBUJIO, HA ONpeAeTIeHHbIN CpoK. [10 BBIMOIHEHUH TOCTAaBICHHOM
3aaun paboyast rpyma JUKBUIUPYETCS.

- Komuccun cozparorcs, Kak NpaBUjlo, Ha TOCTOSHHOW OCHOBE Ui MOJATOTOBKH IPOEKTOB
pEIIeHUI YIPaBISIONIEro COBETa M0 OCHOBHBIM HAMPABJICHUSM €ro JESTeIbHOCTH, QYHKIUNA U
MOJTHOMOYUH. ITO — NPO(UIIBHBIE KOJIJIETHAIbHBIE OPTraHbl, PEIICHHUS KOTOPBIX IS YIIPABIISIOLIETO
COBETa UMEIOT PEKOMEHIaTeNIbHBIN XapaKTep.

Ha cerogusmnuii neHp mojaBisiioniee OONBIIMHCTBO CTAHOBSIIMXCS B 00pa3oBaTEeNbHBIX
opraHu3anusax YIpapIsIONIMX COBETOB BBIOpanu uisi ce0si B KadecTBe (DOPMBbI OpraHH3aluu
pacrpeneneHus CBoel eI TeNbHOCTH — CO3/IaHUe CIeIMaTN3UPOBAHHBIX KOJUIETHAIbHBIX CTPYKTYP
VYnpaBisionero coBeTa: NOCTOSHHBIX U BPEMEHHBIX (Ha CPOK WM TOJ| OMPEACTICHHYIO 3a/1auy)
KOMHUCCHUH, KOMHUTETOB, pabo4yux rpymim. B 3aBUCHMOCTH OT CIIOKHOCTH U OOBEMHOCTH 3ajay
KOMHCCHUU U KOMHUTETBI, padodre rpyMIibl MOT'YT BHYTPHU ce0s TAaK)KEe OPraHU3aIlMOHHO APOOUTHCS,
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HA COCTAaBJISIIOIIME €€ HaNpaBJiCHUs, MPOOIEMbl, 3ajaud. YTpaBICHUE AESITEIbHOCTbIO BHYTPHU
KOMHCCHUH, KOMHUTETOB, pabo4yux rpynn (M BHYTPU MX MOACTPYKTYp) MOBTOpseT mo ¢dopme u
(YHKIIMOHUPOBAHUIO YTPABJICHUE BHYTPU YIIPABISIOLIETO COBETa. B KOMHCCHSIX, KOMHUTETax,
pabouux rpynmnax U30MparoT CBOEro mpeacenarens u cekperaps. UneHsl YNpaBisoIero coBera
pacnpenensitores no npouIbHEIM HOJACTPYKTYPaM U BBIMOIHSAIOT ONPENEICHHYIO NeSTeTbHOCTD.
Koopaunanueii, ynpaBieHueM IesITENbHOCTBIO TPYIIT YWICHOB Y TIPABIISIIOIIEIO COBETa 3aHUMAETCS
npeacenaTesls  KOMHUCCUHM,  KOMHUTETa, TpYyNNbl, a  YOpaBICHHEM  JEATEIbHOCTBHIO
CTPYKTYPUPOBAHHBIX IO HAIMPABICHUSAM JEATEIBHOCTH TPYNI WICHOB YIIPABISIOUIETO COBETA
3aHUMaeTcs IpezcenaTenb YIpaBIsIoniero coBera u ero 3amectutenu. [Ipencenarens koMuccuu
BBITOJIHACT TaKue ke (PyHKIIUN B OTHOLICHUH €€ moAKoMuccuii. @opmMoil AesaTenbHOCTH KOMUCCHUH,
KOMUTETA, TPYIIIbI, CO3IAOLINI KOHEUHBIH ee MPOIyKT, OyIyT 3aceaHus C MPUHITUEM PELICHHI
M0 MPOLEAYype TOJOCOBAaHUS MX YIEHOB, Kak B YIPaBISIOUIEM COBeTe. PelieHuss KOMHCCHUH,
KOMHTETa, paboyeil rpynmbl — 3TO, KaK MPaBHIIO, MPOEKT PelICHHs YTPaBISIONIEIO COBETa WM
PEKOMEH/IAIINY 110 BapUaHTaM IPOEKTOB TAaKUX PELICHUH, a Takxke HHPopMalus (pakTHIecKoro win
AQHATUTUYECKOTO  COJIEPIKaHUs, ODKCIEPTHbIE 3aKIIOYEHHUS [0 BOMPOCaM, IMOCTaBICHHBIM
VYnpasmsromuM coBeToM. Tekylee pyHKIMOHATBHOE TUIAHUPOBAHUE B ATON CTPYKTYPHPOBAHHOM
CHCTEME yCITIOKHSETCs: OOLIMI TIIaH AeITEIbHOCTH Y IPABIISIOLIET0 COBETa OyAET BKIIIOYATh TAKKE
BCE IUIaHbI AEATEIbHOCTH KOMHUCCHM, KOMUTETOB U pabouux rpymi. Ha 3Tom miare, B kauecTBe
OpPraHU3allMOHHOTO  pa3BUTHUS, HEOOXOIuMO J0paboTaTh MIKOJNbHOEe —monokenue «OO0
VYnpapisroneM coBeTe» Wi pa3paboTarh CleUalbHOE OTAeIbHOE MojoxkeHne «O KOMHUCCHUSX,
KOMHTETaX, pabo4ux rpynmnax YIpaBIsOLIer0 COBETa.

JlanpHeiiliee BHyTpEHHEE CTPOUTENHCTBO YTPABIISIONIETO COBETa B ATOM YacTU CTaBUT MeEpen
MPUHLIUIHNAIBGHBIM BbIOOPOM: CTPYKTYpHBIE MOJpAa3/IeieHUsl YTPaBISIOIIEr0 COBETa CIEAYeT
(dbopMUpPOBaTh TOJBKO M3 YICHOB YTMPABJISIOMIETO COBETa WM B KOMHCCHUU, KOMUTETHI, TPYIIIbI
clieflyeT BKJIIoYaTh (HApUMep, MO MpOoIeIype KOOMNTaluHh) TakkKe M JPYTUX MpeacTaBUTENeH
HIKOJILHOTO coolmiecTBa. B mocneqHeM BapuaHTe ciieqyeT PelINTb, KaKHUMH IpaBamMu OyJleT
HAJIeJIeH KOONTHPOBAHHBIA UYJIEH KOMHUCCHM, KOMHTETA, TPYMIbI: TJIaBHOE — PELIAIOIIUM WU
COBEIIATEIbHBIM MPHU TOJIOCOBAaHUM BHYTPU KOMHUCCUH rojiocoM. IlocnencTBust BbIOOpa B MOJIB3Y
TOTO WM MHOTO BapuaHTa oueBUAHBI. Hago oTMeTHTh, 4TO BTOPOIl BapuaHT JaeT Y IpaBisioieMy
COBETYy  JIOCTaTOYHO  OIIYTHMBIM  JIOTIOJHUTENBHBIA  KaJpOBBIM,  MpOo(hecCHOHAIBHBIN,
MHTEJUIEKTYalIbHBIA pecypc MO0OPOBOJBHBIX MOMOIIHUKOB M Y4aCTHHKOB. HekoTopblie BOMPOCHI
CTOUT OOBEMHUTH, CO3/IaB TOCTOSIHHO JIEHCTBYIOLTYI0 KOMUCCHIO, HAITPUMEP, 3TO Pa3yMHO CJIENIaTh
JUISL PEeLlIeHHs BCEX YIKOHOMHMYECKHX BOMPOCcoB. Pabouas rpymnma («moj 3aaady») MOXKET ObITh JJIS:
CO3JIaHMsI MIPOrpaMMbl PA3BUTHS LIKOJIBL, TOJTOTOBKH OTKPBITOTO MEPONPUSTHS HIKOJbI (F00mein

IIKOJIBbI, JIHU OTKPBITHIX OBEpei, OJaroTBOpUTENbHAs pMapKa U Tp.); MOATOTOBKU MPOEKTa s



y4acTHsl B KOHKypce kol [IpeactaBumM Kpyr BOIIPOCOB, KOTOPBIE MOTJIU ObI TOTOBUTH BO3MOKHBIE
KOMHCCHUHU Y TIPABIIAIOIIETO COBETA.

Crnenyer 3aMeTHTbh, YTO CO3JIaHHME KOMHCCHUN He SIBJSIETCS IEepBOOYEPENHON 3amauedt Wiu
CaMOIIEIbIO JesITeIbHOCTH coBeTa. OMBIT MOKa3bIBAET, YUTO HEOOXOAUMOCTh B UX OpPraHU3aLUU Y
OOIIECTBEHHBIX YIPABIISIIOIINX MOSBIISETCS MPH MOMNBITKE PEUICHUS TEX CaMbIX MPOOIIeM, KOTOpbIe
COBET ObLT BBIHYKIECH OTJIOKUTH TIOTOMY, UYTO UX pElIeHre TpeOOBajIo CHeHaaIbHON MOArOTOBKH.
[TpakTyecky HEBO3MOXKHO U3yUaTh CUTYAIIUIO BOKPYT MPOOJIEMbI U TOTOBUTH MPEIOKEHNUS 110 ee
PEILIEHUIO BCEM YTPABJIAIONIUM COBETOM KOJUIEKTUBHO. [lopydHTh Takoe Aeia0 MOXHO TPYIIe U3
HECKOJIbKUX YeNIOBEK, KOTOpbIE, HE OTBJIEKAsACh Ha JAPYTrMe BOMPOCHI, OCHOBATENBFHO HU3ydyaT
JIOBEPEHHYIO UM IIPOOJIEMY U MOATOTOBST BO3MOXKHBIE BApUAHTHI ee perieHus. CoOBETy HaJ0 TOIBKO
MOCTAaBUTh 3aJadyy dTOM TIpynmne OOIIEeCTBEHHbIX ympaBistommx. OIlylieHue ASTHUMHU
OOIIECTBEHHBIMHU YIPABJISIIOIIMMU TEPCOHAILHOW OTBETCTBEHHOCTH 3a PEIICHHE BCEro COBETa
Oyzer crmocoOCTBOBaTh KOHCTPYKTMBHOMY Toaxony K pabore. I[locTossHHO nedcTBYrolIme
KOMHCCUM [0 OCHOBHBIM HAIpaBJICHUSM JEATEIbHOCTH YIPABISIONIEIO COBETAa IMOMOTaloT
CTPYKTYpHUPOBaTh pabOTy COBETA [0 BUJAM U HAMPABJICHUSM €T0 AESITEIbHOCTH.

Kpome pabouux rpymm M KOMHCCHUH BO3MOXKHO CO3JIaHHME €IIe OJHOTO BHJA KOJUIETHAIBHBIX
OpPraHu3alMOHHBIX CTPYKTYp YMPABISIONIEIO COBETa — KOMHTETOB YIPAaBJISAIOIIEro coBera. B
OTJIMYHUE OT KOMHCCUI KOMUTETHI CO3/IAI0TCS [T YaCTHYHON peann3alunu (pyHKIUI U MOJTHOMOYUN
YIOPaBJISIOMIEro coBeTa. B 9TUX 1eNax ynpaBisioNIMi COBET AETETUPYET KOMUTETY ONpee/iCHHbIE
MOJTHOMOYUS IPUHUMATH OT JIMIA YIPABJISIONIETO COBETA T€ UM UHBIE OKOHYATETIbHbBIC PEIICHHS
0€e3 BEIHECEHUS UX Ha PACCMOTPEHHUE BCETO YIPABIISAIONIETO COBETA B IEJIOM.

[Ipu paccMmoTpeHnu Takoil (GOpMBI CTPYKTYpUpOBaHUS pabOThl YNPABISAIOIIETO COBETa, Kak
KOMUTETBI, HaJI0 UMETh B BUY, UTO JEJIETUPOBAHKE MIOJIHOMOYHIA STOMY OpPTraHy — JIEJI0 I0CTaTOYHO
cnenupuyeckoe. Ha paHHMX STamax CTaHOBJIECHUS YIPABISIIOIIErO COBeTa Takas Gopma paboThl
BBITJISIIMT HM3JIMIIHEH, HO B MEPCIEKTHBE Pa3BUTHSA JEMOKpATHU3AlMU YIIPABICHHS IIKOJION OHA
BIIOJIHE BO3MOJKHA M, JIa)K€ B HEKOTOPBIX CIIy4asx, CTAHOBUTCS HeoOxoaumoii. [Ipu sTom Hamo
HUMETH B BUJIY, UTO CTPOrO€ TEPMHUHOIOTUYECKOE PA3TUUCHUE MEKTY «KOMHUCCUEID U «KKOMUTETOMY
MMEHHO B CMBICJIC HAIWYMSI WM OTCYTCTBHSI JICJIETHPOBAHHBIX MOJHOMOYHUM 10 HACTOALIETO
BPEMEHHU eIl He CTallo oOuenpuHsIThIM. [109TOMy B MpakTHKE MOXKHO BCTPETUTH CIy4yau, KOTJa
TEPMUH «KOMHUTET» HE HCIIOJB3YEeTCs, a CO3JAl0TCd KOMHCCUU, HAJEJICHHbIE OMpeAeTICHHBIMU
MOJTHOMOUYMSIMU TMPUHUMATh OKOHYATENIbHBIE pelleHus. Tak, B IeNsiX KOJJIETHAIBHOTO
pacrpeneneHus CTUMYJIUPYIOLIEH YacTi OHAA OIUIaThl TPyAa B 00pa30BaTeIbHBIX OpPraHU3alUIX
9acTo CO3/1aBaMCh KOMHCCUU, KOTOPBIE YTBEPKAAIH MIPOTOKOJ TAKOTO pacrpeiesIeHUs IeHEKHbBIX
BBHIIIAT TeJaroraM, HO UM HE MPUCBAUBAIOCH HA3BAHHE «KOMHTET». JTO pa3ziHueHHE HE UMEET

MCETOAOJIOTMYCECKOTO WJIM IIPAKTUYCCKOI'O CYHIECCTBCHHOTO 3HAYCHUA U IMPUMCHACTCSA CKOPEC IJIA



ya00cTBa pa3iuyeHuss U KIACCH(PHUKAIMU BO3MOXKHBIX BHJOB CTPYKTYPHBIX MOApa3/eNeHH
KOJUIETHAILHOTO OpraHa yYIpaBJICHHUS, CO3/1aBa€MbIX B IENIAX ONTUMHU3AIMM M TOBBIIICHUS
3¢ HEKTUBHOCTH €r0 pabOTHI.

KonnerunanbHple CTPYKTYpHBIE MMOJpa3leiCHUs YIPABISIONIETO COBETAa CO3MAIOTCS B IENAX
pazzaeneHus v pacrnpeaencHus QyHKUUN U 00sS3aHHOCTEN MEXy WiIEHAMH YIIPABISIOIIET0 COBETa
[0 BCEM HAMpaBJICHUSAM JESATEIbHOCTH, (PYHKUMH W TOJHOMOYMN, 3aKpPEIUIEHHBIX YCTaBOM
00pa3oBaTeNbHOM OpraHU3aliy 32 YIPABISIOIIMM COBETOM B 11e70M. Bece 0JJHOBpeMEHHO HE MOTYT
3aHUMAaTbCd BCEMM BOIpOcaMH M 3afadamu. JIioOble dYenoBeuecKue OOIIHOCTH COBEPIIAIOT
KOJUICKTUBHYIO pab0Ty UMEHHO IyTeM paselieHUs] U pachpeiesieHUs €€ COCTaBIISIIOIINX MEXIY
coboit. U crapatotcs caenaTh 3T0 HanOoJiee palroOHaIbHBIM H ONTUMAIBHBIM 00pa3oM.
Opranusanust paboTbl KOMHCCHIA, pa00YHX IPYNI YHPABJSIIOIIET0 COBETA.

Cam (akt opranuzaiuu padoThl YIPaBJISIONIETO COBETA MO MPUHATUIO PEIICHUI, OTHECEHHBIX K
€ro KOMIIETEHIINH, Yepe3 CO3JJaHHe U IeATEIbHOCTh CBOMX KOMUCCHIA M paOOYHX IPYIII OTpaxaeTcs
B yCTaBe IIKOJbIL. JlanbpHelnme noapoOHOCTH 00 OpraHu3aluu padoThl MO MPUHATUIO PEIICHUI
MOCPE/ICTBOM TakuX (JOPM B YCTaBe pacHUCHIBATH HE 00S3aTENIbHO, TAaK KaK 3aKOH HE COIEPIKUT
COOTBETCTBYIOIIUX TPeOOBaHUI U MPEANMUCAHUI K ycTaBy 00pa30BaTeIbHOM OpraHu3aliy.

YcTaB 00pa3oBaTeNbHOM OPraHU3aIMH 3aKPEIUISeT 3a YIIPABISIOUINM COBETOM MPaBO MPUHUMATD
peleHus 1Mo onpeeIeHHBIM BOIIpocaM. A KaK COBET OPraHU3yeT CBOIO Pa0OTy IO MPUHATHUIO ITUX
pEeIIeHU — MOKHO H3JI0KUTH B MOJIOKEHUH 00 YIIPABIISIONIEM COBETE U B perjiaMeHTe copera. Dakt
co3lianus paboyeld rpyMIibl, MOCTOSHHO ACUCTBYIONIEH KOMUCCUH, €€ COCTaB CIIEAyeT 3aKPEruTh B
pemeHusix cosera. Ecnu ympaBnsionmii COBET 3aX04UeT cO37aBaTh KOMHUTETHI, B YCTaBE MOXKHO
yKazaTh Ha TO, 4YTO YMPABJSIIOMIMNA COBET MO HEKOTOPHIM BOIMPOCAM, OTHECEHHBIM K €ro
KOMIIETEHIH, MOXKET IPUHUMATD PEIICHUS B MOPSAKE X MPUHATHUS CHEIUATbHBIM TPOQUILHBIM
KOMHUTETOM YTIpaBJIsAoLIero copera. Ho 3To coBceM He 00s13aTeNbHO AeNaTh B ycTaBe. Y 100Hee 3To
cienatb B TIOJOXKEHHHM OO0 YOpPaBJSIONIEM COBETE, KOTOPOE MOXHO M3MEHATh 10 Mepe
HeoOxoaumoctu. [lopsinok cozmanust pabodeit TpymIibl, KOMUCCUH, 3aKPEIJICHUE 3a HEl TeX WIIu
UHBIX QYHKIMA ¥ OOLIHIA periaMeHT padOThI OJKHBI ObITH MPOIUCAHBI IOKATTBHBIM aKTOM LIKOJIBI
— B CIEUUAILHOM pas3fielie «IOJIOKEHUs o0 ympaBisiomeM coBere». Hampumep, HEKOTOpbIE
TMIOJIOKEHHSI O KOMUCCHSIX COBETa MOTYT BBITJISIIETh CIIEIYIOIIUM 00pa3oMm.

Komuccuu yrnpapisiomniero coBera:

- JIns moAroTOBKM MaTepHaioB K 3aceJaHHsM COBETa, BHIPAOOTKH PEKOMEHIAIMKA U MPOEKTOB
peIlIeHHH, a TaKkKe IS MPUBJICYCHHS YYaCTHUKOB 00Pa30BaTEIbHOTO MPOIEcca U MpeAcTaBuTeNeit
OO0IIeCTBEHHOCTH B pabOTy COBETA COBET MOXKET CO3/aBaTh MOCTOSHHO JCHCTBYIOIINE KOMUCCUU U
BpeMeHHbIe paboune Tpymisl. JlesTebHOCTh KOMUCCHI PETIIaMEHTHPYETCS Pa3/ielioM MOJOKEHUS

00 YHpaBJIAOIIEM COBETC «O KOMHCCHUIX YHPAaBJIAOMICIO0 COBETA», YTBCPKIAACMBIM PCIHICHUCM



ynpassiroiiero copera. CoBeT Ha3HA4aeT M3 YHCIA CBOMX WICHOB INpeacenareiaed KOMHUCCHUM,
YTBEPIKIIAET UX MEPCOHATBHBINA COCTAB U PETJIAMEHT PabOTEHI.

- ITocTOsIHHBIE KOMUCCHUH CO3/1at0TCS [0 OCHOBHBIM HAIIPABJIECHUSIM JIEATEILHOCTU COBETA U MOTYT
BKJIOYaTh B ce0sl, KPOME YJIEHOB COBETA, MPEICTABUTEIECH OOIIECTBEHHOCTH, JPYTUX OPraHOB
00pa3oBaTeIbHON OpraHu3aly, APyruxX rpaXkaaH, PeKOMEH/I0BaHHbBIX B COCTaB KOMHUCCUH WiIEeHAMU
coBera. BpemenHble paGouue TpyMIbI CO3JAIOTCS AN TPOpadOTKU OTIENBbHBIX BOMPOCOB
JEeSITeTLHOCTH IIKOJIbI, BXOSIINX B KOMIIETEHIIMIO COBETA, a TAKXKE JIIsl BRIPAOOTKH PeKOMEH A
COBETY I10 PEILIEHUIO TEX UM UHBIX BOIIPOCOB.

- IlpennmokeHHss KOMHCCHUM HOCAT PEKOMEHJIATENbHBIM Xapakrep. UWieHbl KOMHCCHM, HE
SBJISIIOLIMECS YJIE€HaMU COBETa, MOTYT INPHUCYTCTBOBaTh C MPAaBOM COBELIATEIBHOIO rojlioca Ha
3aceJaHUsAX YIIPABIISIOLIETO COBETA MPHU 00CYkKIESHUH MPEATIOKEHHUH U pabOThI COOTBETCTBYIOIINX
KOMHCCUHN 1 pabouuX TpyTIIL.

[Ipu paccMOTpeHUH BONIPOCOB CO3[AHUSI KOMHCCHI YIIPaBJISIIOLIEr0 COBETa HEOOXOAUMO UMETh B
BUJTY, UTO:

- CIIMIIKOM OOJIBIIIOE YHCIIO KOMUCCHI MOXET OBITh HEMPOIyKTUBHBIM, T.K. OJJHOBPEMEHHAs
paboTa 4IEHOB YIPABISIOLIETO COBETa B HECKOJIBKUX KOMHUCCHSIX SIBJISIETCS TSKEIbIM OpeMeHeM
JUIs OOILECTBEHHBIX YIPABISIONINX, KOTOPbIE 3aHATHI HA CBOEM OCHOBHOM paboTe; KpoMe TOoro,
BOMPOCHI KOMUCCHM OYIyT 4acTO MepeceKaThCs, YTO YCIOKHUT 0010 padoTy;

- CJIMILIKOM MaJIO€ KOJIMYECTBO KOMUCCUI MPUBOJIUT UJTU K CUJIBHOM 3arpy3Ke OJJHUX U TEX K€
OOIIECTBEHHBIX YIPABISIONIMX PA3HONPOPMILHBIME BOINPOCAMH, WIM K CHU)KEHHIO KauecTBa
IPOEKTOB PELLECHUH YIPaBIISIOIEro COBETA.

BaxHo, uT0OBI BCe OOIIECTBEHHbIE YNPABISIIONINE U WIEHbl KOMUCCUU TIOHUMAN POJIb U 3a7a4dy
KaK10i komuccud. [lepro/1 moTHOMOYHIA KOMUCCHH, YCIIOBHS YWICHCTBA B HEM M1 METO/IBI €€ Pa0OTHI
JOJKHBI OTIPENIETSITHCS YIPABISIONIMM COBETOM U OBITh MPOMUCAHBI B TOKATBHBIX HOPMATHBHBIX
nokymeHntax. Kak mpaBuio, pemierus o0 3TOM MPUHUMAKOTCSA Tpu KBopyme B 50% U TOMKHBI
nepecMaTpuBaThCs MO0 Mepe HeoOXomuMmocTH. llocie TOro Kak yHpaBIISIONIMKA COBET TMPHHSII
pelIeHue O CO3/IJaHUM KOMUCCHH T10 ONPEEIEHHOMY HAIIPABICHUIO IEATEIbHOCTU U OYEPTUIT KPYT
ee 3a1a4, Heo0XoauMo c(HhOpPMHUPOBATH COCTAB KOMHUCCHH.

OO0mmii mopsiioK (popMUpPoOBaAHMS KOMUCCHI, pa00YHUX IPYNI YIPABJISIONIEr0 COBETA:

- CoBeT NpUHUMAET PELIEHUE O CO3AAHNN KOMUCCHH 10 TOCTOSIHHOMY HAIIPABIIEHUIO AEATEIBHOCTH
KOMMCCHH WJIM O CO3/1aHUH Paboyveii rpyIIbL;

- Komuccust, pabouas rpynma ¢popmupyercs u3 4 — 6 4ieHOB coBeTa (ITyTeM roJI0COBaHHSA);

- Ilpencenarens komuccun n30UpaeTcs YeHaMU KOMUCCHH MJTH PELIEHUEM YIPABIISIIOIIEr0 COBETA;
- Bomenure B coctaB KOMUCCHH YJIEHBI COBETA MPUTJIAILAIOT [ padOThl B KOMUCCHH BHEIIHUX

KOHCYJIbTAHTOB U APYTUX YUACTHUKOB KOMUCCHUU;



- OKOHYATENBHBII COCTaB KOMHCCHHU, paboded rpymnibl 0hOpPMIISETCS MPOTOKOJIOM 3aceaaHusl
COBETa M XPaHHUTHCSI y CEKpETaps COBETA.

Kak mpaBuio, 4YieHbl KOMHCCHM W30MPAIOTCS M3 YHUCIA OOLICCTBEHHBIX YIPABIISFONIHX.
[Ipencenarens KOMUCCUU Ha3HAYACTCS (M30MPACTCS) COBETOM.

OnHako, Kak Obl HU OBUTO BEJTUKO YMCIIO YICHOB YIPABIISIOIIETO COBETA, OHU BPSIII JIM MOTYT OBIThH
crieraarcTaMu abCOJIOTHO BO BCEX OOJACTSX INKOJBHOW >KU3HH. UTOOBI M30€XKaTh MPUHSATHS
HEKOMIICTEHTHBIX U HEMPABOMEPHBIX PEIICHHIA, COBET MOYKET M JIOJDKEH ITPUBJICKATH MOMOIITHHKOB.
OTUMH [TOMOIIHUKAMU MOTYT OBITh YYUTENs, ydaluecs, pabOTHUKH IIKOJIbI, POIUTENH, a TaKxKe
OBIBILIE BBITYCKHUKH, YUUTEIIS-BETEPAHbI IIKOJIbI, FOPUCTHI, (DUHAHCUCTHI U WHBIC CICIUATUCTHI,
TOTOBBIC KOHCYJIBTUPOBATh, OKa3bIBaTh MPAKTHYECCKYIO MOMOIIb 0Oe3Bo3Me3nHo. [loaTomy st
3pPeKTUBHOW pabOThI KOMHCCHU JKENATEIbHO BKJIKOUYATh B €€ COCTaB IPE/ICTaBHUTEICH
MIEPEYMCIICHHBIX TPYII U OPraHOB CaMOYIIPABJICHUS, €CJIM OHHM €CTh. B 11eJI0M cOCTaB KOMHCCUH
OIPEICIISICTCS, UCXOS M3 HEOOXOAMMBIX KOMITCTCHIIHI JIHII, YIIOJIHOMOYCHHBIX PACCMaTPUBATh H
TOTOBUTh TIPOCKTHI PEIICHHH YIPABISIONIETO COBETa 0 OOO03HAYCHHBIM HAIPABJICHUSIM
JeATeNbHOCTH KoMUCccuU. OTHAKO KOMHUCCHUSI HE JIOJDKHA ObITh O0JIbIIOi. [IpakTrka mokaspiBacer,
410 Hanboiee F3PPEKTUBHO paboTaeT KOMUCCUsS U3 4 — 6 uenoBek. YacTo 4iieHbl KOMUCCUU HJIH
M30HMPAIOTCSl M0 TIPEIICTABUTEILHOMY TPHHIUITYY OT PAa3IMYHBIX TPYII: Y4YHUTENCH, pOIUTEIICH,
pabOTHHUKOB IIKOJIBI U YYAIIUXCS — WM HA3HAYAIOTCS Yepe3 MOPYUYCHHUs] a]MUHUCTPALIUK, OpraHa
YUCHUYECKOTO CaMOYIPABJICHUsI, POIUTEIBCKOr0 KomuTeTa. CHelnuanucThl, MpodhecCHOHANbI
MPUTJIAMIAITCS K pad0Te B KOMUCCHIO 0 COTJIACOBAHUIO JIMOO HA MOCTOSHHOM OCHOBE, JINOO ISt
KOHCYJITAIIUH 1O OT/ICIIBHBIM BOIIPOCAM.

B nensx uckimodeHus: KOHQIIMKTa UHTEPECOB, OOIIECTBEHHBIN YIPABISIOIININ, UMEIOIIHIA
JMYHYIO 3aWHTEPECOBAHHOCTh B PEIICHHH TOTO MJIM MHOTO BOIPOCA, HE OJDKEH Y4acTBOBaTh B
paboTe KOMHCCHH, pacCMAaTPHUBAIOIICH 3TOT BOMPOC. J[J1st TOro 4To0bI cO31aTh PadOUyIO rPyIIy, HE
HYKHO KBOpyMa, TpeOyeMOro JIjIsl 3aCeJaHUi YIIPABIISIOIIETO COBETa. UICHCTBO B HUX MOXKET OBITh
THOKUM, U €CIIM KOMHUTET 0053aTEeNIbHO JIOJDKCH BO3IJIABIATH WIEH YIPABJISIONICTO COBETA, TO
pabouyro TPYIIy 10 MOPYYCHHUIO YIIPABJISIFOIIETO COBETA MOXKET BO3IJIABIATH JIFOOOU, POUTEIb,
COTPY/THHK IIKOJIbI, KOONTHPOBAHHBIN WICH YIPABIISIONICTO COBETA (UTO JOJDKHO OBITH MPOMHCAHO
B JIOKQJIbHBIX HOPMATHBHBIX JOKYMEHTaX 0Opa30BaTEIbHON OpraHU3alliy, PeriaMeHTHPYIOIIHX
JEATEILHOCTD YIIPABJISIIOLIETO COBETA).

CocraB KOMHCCUH, paboved TpyMIlbl YIPABISIOIIEIO COBETA MOXKHO MPEACTABHUTH CIICITYFOLTHM
obpa3om:

- NEPCOHANBHBIN CcOCTaB - 2-3 WieHa YIPABISIONIETO COBETa M IPHUBJICYCHHBIC
COOTBETCTBYIOIICH KOMITETCHIMH 3KCIIEPTHI HITH 3aHHTEPECOBAHHBIC JIHIIA;

- OOIIMIi KOJIMYECTBEHHBIN COCTaB KOMUCCHUHU, paboueit TpyIsl 4-6 4eTIOBeK;



- npeacenaTenb KOMHCCHUM, pabodeil rpynmbl (M3 WICHOB YIPABISIIOIIETO COBETA)
HA3HAYaeTCsl YIPABISIFOIIMM COBETOM WIIM U30MpaeTCs YeHaAMU KOMHUCCHUY;

- MPUBJICUCHHBIE YWIEHBI KOMUCCUH, paO0Yeli TPYIIIbl: YUUTEIS, CTAPIINE YICHUKH, POTUTEITN
00yyYaromxcs, CIeIHaINCThl 00pa30BaTeIbHON OpraHU3alMy U «BHEIIHUX) OpraHU3aIUil, YICHbI
JPYTUX MPEICTaBUTEIBHBIX OPraHOB 00Pa30BaTEIbHOM OpraHn3allny.

Komuccus nnu pabouas rpymnmna JeiiCTByeT caMOCTOSTENbHO COrTIAaCHO cBOoeMy Ipaduky paboThl,
HO UTOTH CBOEH pabOThl PEryyspHO MPEACTaBISIET HA 3acelaHusaX yIpaBisitoniero cosera. [locne
00CY»/IeHHUSI BOIIPOCOB, MTOJITOTOBJICHHBIX KOMUCCHEN UITH padoyei Tpyoi, yrpasIisonuii COBET
MIPUHUMAET COOTBETCTBYIONIME pelieHus. Eme paz ormerum, uto (popMHUpOBaHHE KOMUCCHH H
OpraHu3aius uxX JEATEIbHOCTU HE SBISETCS CaMOILENbI0 IS yrpaBisomero cosera. [lostomy,
BO3MOKHO, HE CTOMT CO3/1aBaTh MX YK€ Ha MEPBBIX 3acenaHusx cosera. Kommccum u paboune
TPYMIIbI JOJHKHBI BOBHUKATh €CTECTBEHHBIM 00pa30M, 110 Mepe MOSIBIICHUS Y COBETa HOBBIX 3a7a4 U
0CO3HaHMS HEOOXOIMMOCTH IMPHUBIICYCHUS K PEIICHUIO BOMPOCOB CIEHUAIMCTOB U YYACTHUKOB
JIpYTUX TPEICTaBUTEIbHBIX OpPraHOB OOpa30BaTeNbHOM OpraHu3allii, €CIU OHH AaKTHUBHO
y4acTBYIOT B paboTe.

Kaxxaplit oO1iecTBeHHBINH yIPaBISIONIMKA MOXKET BBIOpaTh padOTy MMEHHO B TOM KOMHCCHH, B
KOTOPO# ero npodeccruoHaabHble KOMIETEHIIMH HalIyT CBOE MPUMEHEHUE B MHTEPECAX Pa3BUTHUS
oOpa3oBaTenbHONM oOpraHu3zanuu. Hampumep, 3HaHUS M ONBIT PabOThl W30paHHOTO WU
KOOIITUPOBAHHOT'O IIKOJIBHOTO YIPABJISIOIIETO — SKOHOMHUCTA, (prHaHCHCTa OYAyT OYEHb MOJIE3HBI
B paboTe pHHAHCOBO-3KOHOMUYECKON KOMUCCHH, a IOPHUCTa WM MIPABOBEAA — B OPraHU3allMOHHO-
npaBoBoil. Takum 00pa3oM, MpH CO3AAHUU KOMHUCCHM W pabO4MX TpyHn CleIyeT YYUTHIBATh
MHTEpECHI U MPO(HeCCHOHAIbHBIE KOMIIETEHIIMH O0IIECTBEHHBIX YIPABIISIOIINX.
3aceaHnss KOMUCCHM MOTYT MPOXOAMUTH PETYISAPHO WM B 3aBHCUMOCTU OT MOTPEOHOCTH, HO
00s13aTeNIbHO ¢ COOMIOACHNEM BceX (POpManbHOCTEW: MPOTOKOIM, I7ie (DUKCHUPYETCs KOJIHMYECTBO
MIPUCYTCTBYIOIIUX U pUHATHIE pemienus. Cobnroaenue hopManbHocTel Heo0xoaumMo. [IpoTokons
3aceaHui KOMHUCCUI M pabouyuX TPyYMIl CIEAyeT XPAaHUTh Y CEKpeTaps YMpaBIAIOLIETO COBETa
COBMECTHO C ITPOTOKOJIAMH 3aCeIaHUI YIPaBIISIOIIETO COBETA.

Korpma ompenenen coctaB KOMHUCCHH, pacHpefefieHbl OOSI3aHHOCTH M MPUHSAT IUIaH-Tpapuk eé
paboThl, HEOOXOAUMO JOTOBOPUTHCS O (hopMax MHPOPMHUPOBAHUS OOILIECTBEHHOCTHU O PE3yIbTaTax
NeSITeIbHOCTH KOMHUCCHM. Takumu ¢opmMamu, HampuMmep, MOTYT OBITh  DIIEKTPOHHbBIE
nHGOpPMAIMOHHBIE MMHMChMa BCEM YYaCTHHKaM OOpa30BaTEbLHOTO MpOoIecca O TOM, YTO CO3/aHa
Takas KOMHCCHUS, KOTopass OyIeT 3aHMMaThbCs CIEQYIOIUMH BompocaMmu. B mucemax cremyer
yKa3aTh KOOPAWHATHI KOMUCCHH M CIOCO0 oOpaliieHusi B KoMuccHio. Mtoru 3acenanuii KoMmuccum
MOKHO IyOJMKOBaTh B IIKOJBHOM ra3eTe WM Ha caiite o0pa3oBaTeNbHONW OpraHU3aIUH.

I/IH(bOpMaI_II/IIO 0 pa60Te KOMHCCHH, €€ COCTaB, KOOPAUHATHI U I1JIaH pa6OTBI XOpOoIIO BBIBCIIHNBATDH



TaK)Ke Ha CTEHJIe yrhpasJsitomero coeta. O pabore KOMUCCHU, TPOMEKYTOYHBIX UTOTAX CIEIYyeT
pacckas3bplBaTh Ha POJUTEIBCKUX COOpAaHUSAX, MEACOBETaX M JPYTUX COOpaHMSIX YYacCTHHUKOB
oOpa3oBaTenbHON opraHu3anuu. PekoMenayercs mpu oOCyKIeHUH HaubOoJiee BaXKHBIX BOMPOCOB
3acefaHusi KOMHUCCHM JeNiaThb OTKPBITBIMHM JJISi BCEX UWICHOB YIPABJISIOIIETO COBETA, OJIHAKO
rojI0COBaTh Ha HUX MMEIOT IIPABO TOJBKO YICHBI ATOH KOMHCCHH. 3aceJaHusl KOMHCCHUH TIOJIE3HO
moceniath BHOBb HW30paHHBIM OOIECTBEHHBIM YMPABIAIONIUM, Ui TOro 4YTOOBI ObICTpee
pa3o0parhcs, Kak paboTaeT ynpaBiSONUIUil COBET U MOHATH, B pa00Te KaKOH KOMUCCUU UM JTy4Ile
BCEro MPUHSITH MOCTOSIHHOE yYacTHE.

[TpuHATHIO yHPaBISIOMIMM COBETOM PELICHUS MPEAIIECTBYET CTausl €ro MOArOTOBKU. JTO caMasi
o0beMHasi 10 BpeMeHU padoTa 4YWIEHOB KOMHCCHUU WM pabodux rpymm. B 1ensx moarotoBku
3aceaHui KOMHCCUU U BBIPAOOTKH PEKOMEHIAINN COBETY 0 PELICHUIO TOTO UM MHOTO BOIIPOCa
npeacenaTesls KOMHCCHM BIIpaBe 3alpaliuBaThb Yy PYKOBOIUTENS 00I11e00pa3oBaTeIbHOTO
YUPEKICHUST HEOOXOIUMBbIE JOKYMEHTHI, JaHHbIE M HHBIE MaTepHalibl. YUUTHIBAS CIIOKHOCTU
OpraHM3aIiy IKOJIBHON KM3HU M HEJIOCTATOK CHCIMAIbHBIX 3HAHUMN, YICHBI KOMUCCUH JTOJDKHBI
KOHCYJIBbTHPOBATHCS U C 3aMECTUTENISIMU AUPEKTOPA, U C MeJaroraMu. T0 CIIEUATUCTHI, KOTOPbIE
o0ecreYrBarT Ka4yeCTBO pabOThI MIKOJIBI U 3HAIOT HOPMATUBHO-TIPABOBBIE OCHOBBI OpPTraHU3AINH
yuebHoro mnporecca. [loaromy pemieHus mo 60IbIIUHCTBY BOIPOCOB, BXOISIIUX B KOMIIETECHIIUIO
YIPaBIISIONIET0 COBETA, CIEAYET MIPUHUMATh TOJILKO MOCIIe KOHCYIBTAIHA CO CIIeIIMaTICTaMHt.

- Bonpocsl, kacatomuecs opraHu3aliid 1 HOPMUPOBaHUSA y4eOHOro Mpoliecca, CTOUT pelaTh
3aMECTUTESIMH JUPEKTOpa Mo Yy4eOHOM paboTe, memaroraMu-mpeaIMEeTHUKAMU, KIACCHBIMU
PYKOBOJUTENISIMU, TICUXOJIOTOM, PYKOBOJUTEISIMH METOJUYECKUX OOBEIWHEHHM MeIaroros-
MpeaIMETHUKOB. IMEHHO OHH, Kak MpoeCCHOHANbI, OTBEYAIOT 32 PEATH3aIHI0 FOCYIapCTBEHHBIX
00pa30oBaTeNbHBIX CTAHIAPTOB, 32 KAUECTBO 00pa30BATEIbHBIX PE3yJIbTAaTOB, 3a UHINBUAYAIbHbIC
yCHeXu AETEH.

- Bompochl mIKOMBbHO KU3HU pedAT, KOTOpasi HE UCUEPIIBIBACTCS YPOKAMHU, HY)KHO 00CYXIaTh C
3aMeCTHTE]IeM IUpPEKTOopa IO Yy4eOHO-BOCHUTATENbHON paboTe, megaroraMu-opraHu3aToOpamu,
KJIACCHBIMH PYKOBOAMTENSIMU, COLIMATBHBIM TEaroroM M MCHXOJOrOM, HHCIIEKTOPOM IO JieiaM
HecoBepileHHoIeTHUX. Kak opraHu3oBath 00pa30BaTElIbHYIO AEATEIBHOCTH PEOSAT BO BTOPOit
nojgoBuHe naHA? Kakod oOHa [OomKHA OBITH — HACKOJIBKO 3aHHUMATENBHOH, HACKOJBKO
pa3BieKaTeIbHOM, HACKOJILKO 00yYarolliel 1 BOCIHUThIBaromIei? B ueM 1mikose Hy>kKHa moaepKKa’?
Kak BmecTe opranuzoBath paboTy 1o Mpo(UIaKTUKE BPEAHBIX MPUBBIUEK Y JETCKOM (a MHOT[A,
MOKET OBbITh, W Yy B3pPOCIO) YacTH IMIKOJBHOrO cooOmiectBa? Kak COBMECTHBIMU YCHIMSAMU
JNOOUTHCS TOTO, YTOOBI pedsATa He MPOryIruBaIy Koy ? Kak moHsITh, MoueMy OHU €€ MPOTyJINBaIoT,

€CJIN 3TO HpOI/ICXO,I[I/IT?



- Bonpocsl, kacarolpecss COXpaHHOCTH U TOMOJHEHHSI MaTepUAIbHO-TEXHUUECKOM 0a3bl MIKOJIbI:
TEKyIllMe M KalUTAIbHbIE PEMOHTHI, COXPAHHOCTH M CBOEBPEMEHHOE OOHOBJIECHHE Y4YeOHOTrO
00OpyIOBaHMS W IIKOJBbHOM MeOenu, oOecredeHne HaANeKaAlIMX CAHUTAPHO-TMTHEHUYECKHX
YCIOBU M TOXapHOW O€30MacHOCTH — JTO KOMIIETEHIUS 3aMECTHTENs JUpEKTopa IO
a/IMUHUCTPATUBHO-XO035IIICTBEHHON paboTe.

YacTto OyayT BO3HUKATh M TaKHE BOMPOCHI, K PEIICHUIO KOTOPBIX MPUIETCS MPHUBIIEKAThH €/1Ba JIN
HE BeCh NeJjaroruueckuii kojiektuB. Hanpumep, opranuzanus npo@uiabHOro 00y4eHus B CTapIIUX
KJlaccax TOTpeOyeT MOoCieNoBaTelbHbBIX W MHOTOCTOPOHHUX KOHCynbpTanuid. C mnegaroramu-
MIPEIMETHUKAMHU, KOTOPbIE BO3bMYTCS 32 MOATOTOBKY MPOPHIBHBIX M MOAKPEIUISIIOIINX MPoduim,
TaK Ha3bIBAEMBIX JIEKTUBHBIX KypcoB. C OubIuoTekapeM, KOTOPbIi MPOCMOTPUT OUOIUOTEYHBIE
(boHBL, onpeaenuT AePUINTHI Y4eOHBIX MOCOOUN 1 COCTABUT 3asBKY Ha 3aKYTIKY JIOTIOJHUTEILHOM
yueOHo#l nmuTepatypsl u nocobuit. C 3aBydeM, KOTOPbII COCTaBUT Yy4eOHBIN IU1aH U cHopMUpyeT
yueOHble Tpymibl. Y TombKo mocse Toro kak OyayT MpolyMaHbl BCE UMEIOIINECS BO3MOXKHOCTH U
NeQUIUTHI, MOKHO OYJeT MPHUHATH PELICHHE O TOM, KakuM OyzeT B Balled IiKoje npoduibHoe
oOyueHHe Ui CTapIICKIACCHUKOB. B HEKOTOPBIX ClydyasX, 4TOObI YU4ECTh BCE «3a» U «IIPOTHUBY,
HaIpUMeEp, P PELICHUH BOIIPOCA O BBEICHUH IIKOIbHOM (DOPMBI, CIIEAYET ONPOCUTH POAUTENCH U
YUEHHUKOB LIKOJIbI, IPOBECTHU CIELUAIBHOE UCCIICOBAaHUE.

besycnoBHO, MONE€3HO OOCYIUTH MPOEKT CBOMX PEKOMEHAALMH MO PEIICHUIO0 TOrO WM HHOTO
BOIMPOCA C MPECTaBUTEIbHBIMUA OpraHaMy YYaCTHUKOB MIPABOOTHOIIEHHUI B chepe 0OpazoBaHUs —
POIUTETHCKUM KOMHTETOM, IMEACOBETOM, YUYeHHUYECKHMM coBeToM. Komuccus OyneT 4yBCTBOBATh
ce0sl yBepeHHee, eIl HaiIeT MOHMMaHKe U TIOJJIEPKKY y poAuTeNel pa3HbIx kiaaccoB. [Ipuxoaure
K POJIUTENSIM, YUUTENISAM U MIKOJbHUKAM HE TOJBKO C OTYETaMH, HO U 3a coBeToM. OOcyxaiite
KOHKPETHBIN BOIIPOC CO BCEMHU 3aMHTEPECOBAHHBIMU JIMIIAMU, PACCMATPUBAs UX KaK PABHOMPABHBIX
naptHepoB. Ecnu mroau, BKiIOUEHHBIE B pabOTy KOMHCCUU, OyAyT YyBCTBOBATh CBOE BIUSHHE HA
peleHre BOIIPOCOB, OHU aKTHBHEE OyAyT y4acTBOBaTh B )KM3HU U pabOTe yHpaBIISIIOIIErO COBETA.
Hcnonp3yiiTe A 3TOro BCTPEYH HA POJIUTENHCKUX COOpAaHHUAX, 3aCEAAHUSAX COBETA, KIACCHBIX
coOpaHusiX, BCTPEUHU C aJMHUHUCTPAIUCH.

Ha 3akmiountenbHOM 3Tane KOMHCCHUSI JOJDKHA TPEACTABUTH YIPABISIONIEMY COBETY IMPOEKT
pelIeHUs] WJIM CBOM PEKOMEHIAIMH IO PEIICHHIO MpoOJIeMbl. YTPaBIAIOUIUI COBET IOKEH
MONMYYUTh TPOTOKOJBI 3acelaHUil KOMHUCCHM, OOCYIUTh IMpEJCTaBICHHbIE KOMUCCHUEH
PEKOMEHIAINY U IPUHATH PEIICHNE Ha OCHOBE MPOEIaHHON KOMUCCHEN paOOTHI.

Cobmronenue mpolelypsl B X0/I€ 3aCe€aHNi COBETAa UMEET JOCTATOYHO BakKHOE 3HaueHue. He 3ps
B EBpome cymectByeT crapas moroBopka: «JlemMokpatusi — 310 mporenypa». [Ipouemypsr,
YCTQHOBJICHHBIE TOJOKEHHEM OO0 YIPABISIONIEM COBET€ WJIM TMPUHSATHIE OOIIMM COTJlacHeM

O6H_ICCTB6HHBIX YHIpaBJIHOMIUX — 3TO HE CTOJIBKO q)OpMaJ'IBHOCTI/I, CKOJIbKO IIpaBuJia, IIOMOI'aroIine



HE HapyllaTh dTHYECKHE HOPMBI 110 OTHOIICHHIO JpyTr K Apyry. Hampumep, He mpeaocTaBieHUe
BO3MO)XHOCTH TIOYYacCTBOBATh B OOCYXJICHHH KaKOTrO-JTHMOO BOIPOCA, MPOTroJIOCOBATH 32 TO HIIH
WHOEe pelleHue (Korja 4YeJoBeK, HalphMep, OTCYTCTBOBal Ha 3acEJaHUU 10 YBaKUTECIBHOMN
NPUYHHE) C MOPAIBHOW TOYKH 3PEHHUSI HEOMYCTHMBI. Jlaxke eciin OOJBIIMHCTBO OOIIECTBEHHBIX
YIPABIISIOIINX OMPEICIICHHO BHICKA3aJIMCh, M ICXO 00CYKICHUS SICCH, MTOJJOOHBIC ICHCTBUS MOTYT
OBITh CIPaBEIJIMBO PACIICHEHBI KaK WTHOPUPOBAHUE, JIEMOHCTPAIUs HEYBKCHUS K MHCHHIO
MEHBIIMHCTBA WM OTJEIBHOIO ueioBeka. Kak cieiacTBue — moTepst JOBEpHs K caMOM Hiee
YIPaBIISIOIIETO COBETA.

HWtak, anropuT™ NOArOTOBKH paboyveli rpyIInoi WM KOMUCCUEH POEKTa PEIICHHs BKITFOYACT:

- IPHUBJICYCHHUE K pab0Te KOMUCCHH KOMITETCHTHBIX JIFOJICH;

- cOOp ¥ aHaIM3 HEOOXOJUMBIX IOKYMEHTOB U MaTCPHAJIOB,;

- KOHCYJIbTAIIUH CO CIICIHAIMCTAMHU, UCCIICIOBAHUE MTPOOIIEMBIL;

- IOJITOTOBKY PEKOMEH/IAIMI WITH ITPOCKTA PEIICHHUSI;

- OIpeIeNiCHUE HEOOXOIUMBIX pecypcoB ((pUHAHCOBBIX, MaTepPHAIbHBIX, AJIMUHHCTPATHBHBIX,
KaJIPOBBIX U T.II.)

- 00CyX]ICHHE MPOEKTA C YYaCTHUKaMH 00pa30BaTEeIbHOIO MPOIECCa;

- KOPPEKTUPOBKY TPOEKTA C YYETOM BBICKA3aHHBIX 3aMEYaHHIA;

- o0cykaeHue mpoekTa pabouei rpymmoi, KOMUCCHed ¥ O(OPMIICHHUE TPHHATOrO PEUICHUS —
NPOEKTa PEIICHUS YIIPABIISIONIETO COBETA.

XKenarenpHo, 4TOOBI YWICHBI PabOYMX TPYNI U KOMHUCCHUH PYKOBOJCTBOBAIKMCH B CBOEH pabore
CIIC/TYFOIIUMH TIPUHIIATIAMHU.

[TomMHuTE, YTO OOIICCTBEHHBIC YIPABISIOIINE BBICTYNAIOT HE B POJH CONCPHUKOB WU
KOHKYPEHTOB, CTPEMSIIMXCS JIOOUThCS CAMOYTBEP)KICHUSI M IIPEBOCXOJCTBA, a IApTHEPOB,
00BEAMHEHHBIX 00IIIEeH MUCCHEH, CTOSIINX MePE/I TUIOM OOLTUX MTPOOIIEM.

He GoiiTech OTKPHITOrO BBIPAXKCHUSI U OTCTAMBAHHS CBOCH MO3UIIMHU, BBICTYIUICHHS C KPUTHKOMN
NPE/ITIOKECHUI KOJUTern (IPU 3TOM CTapasich ObITh KOHCTPYKTHBHBIM). BO3MOXKHO, IMEHHO HOBOE
IPEUIOKEHUE TOMOXKET HAUTH 3PPEKTUBHOE PEIICHUE TPOOJICMBI.

He mno3BossiiTe, 4TOOBI JENOBOM CIIOp Ha 3aceAaHUSX KOMHUCCUU W YIPABIIIONICTO COBETa
COINPOBOXKIAJICS CAPKACTHMYHBIMU (WJIM TIPE3PUTEIbHBIMU) 3aMCUaHHUSIMHU, HAMEKaMH, YKOJIAMH,
OCKOpOJICHUSIMH, JOMBICIIaMH, OOBUHEHUSAMHU. O4YeHb BaKHO OT/ECJATH YEJIOBEKa OT MPOOJIEMBI:
00CYXJaTh JJOCTOMHCTBA M HEJIOCTATKH HE YEJIOBEKA, & €r0 KOHKPETHBIX MPETIOKCHUH.

B mporiecce 00cyskIeHUS HE CTECHANUTECH 3a1aBaTh BOIPOCHI MPo(decCHOHANBHBIM Niearoram. Eciu
OHU C(HOPMYJIMPOBaHBI BOBPEMsi M IPABUIBHO, ATO IOMOXKET CIEeNIaTh OOCYXKICHUE Ooliee

OTKPBITBIM U KOHCTPYKTHUBHBIM.
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CtpemMuTeCh MOHATh U YYECTh MO3UIUH (MHTEPECHI M OTIACCHUS ) APYTHX YIACTHUKOB OOCYK/ICHHS,
YyBCTBa, CTOSIIHME 32 BHICKA3bIBAHUSIMHU M MPEIJIOKCHUSIME KOJUIer (TpeBora, 3a0ota u jp.). DTo
MIOMOYKET PUOIM3UTHCS K KOMIIPOMUCCY, COTJIACHIO.

MOXHO TPaBOMEPHO YTBEPXkJIaTh, YTO pabOuyue TPYIIBI U KOMHUCCHUHU YIPABISIOIIEIO COBETa
MPECTABIISIOT COOO:

- ®opmy opranu3zanuu PGHEKTHBHOM PabOThI YIPABIISIONICTO COBETA;

- Ilmomanky B3aUMOJCHCTBUS WICHOB YIPABISIONIEIO COBETA M JIPYTMX YYacCTHHKOB
00pa3oBaTeNIbHON OpraHU3allHY;

- MexaHu3M HaJa)KUBaHUS MAPTHEPCKUX OTHOIICHHUI B 00pa30BaTEIbHON OpraHU3alny.
VYHpaBIsIONIMA COBET PEIIACT MHOTO PA3JIMYHBIX, OTHECCHHBIX K €r0 KOMIICTCHIIUM 3ajady, a
KOMHMCCHSI YIIPABJISIFOIIETO COBETa 00SCIICUNBACT OJTHO M3 HAIPABICHUHN €T0 JICATCIbHOCTH.
VYHpaBisONMA COBET NMPHUHUMAET PEIISHHs 10 BOIPOCAM, OTHECEHHBIM K €ro BEJICHHIO, a
KOMHCCHsI, pabouasi TpyIma yIpaBisSiOIIEro COBETA TOTOBUT OOOCHOBAHHBIM IPOEKT TaKOTO
pelieHusI.

VYHpaBIsIONIMA COBET ONpEACISIeT CTpaTermyeckue Iel 00pa30BaTeIbHOW OpraHu3allvH, a
KOMHCCHHM W pa0odue TpPYIIbl BOBJICKAIOT B WX OOCYXKICHHE TIepell TPUHITHEM BCEX
3auHTEPECOBAHHBIX JIUII.

[Tpumepsl KOMUCCHIA:

®dUHAHCOBO-YKOHOMHYECKAsk KOMUCCHSI:

- COBMECTHO C aJIMUHHCTpAIMEell pacCMaTPUBACT M BBHIHOCHT HAa YTBEPXKACHUE YTPABJISIONICTO
COBETAa CXKETOJIHYIO OFO/DKETHYIO 3asBKY IIKOJIBI;

- IUIAHUPYET PacXoibl U3 BHEOIJDKETHBIX CPEACTB B COOTBETCTBHM C HAMECUYCHHBIMHU IIKOJIOH
(CoBeToM) 1ENISIMH 1 33]JTa4aMH;

- OCYIISCTBISICT KOHTPOJIb 3a PAacXOJIOBAHUEM OFOJDKCTHBIX M BHEOKOJDKETHBIX CPEJICTB,
JOKJIJIbIBACT O pe3yJIbTaTax COBETY OJIUH Pa3 B y4eOHOE MOIYyTO/IUE;

- COBMECTHO C aJJIMUHUCTpPAIIUCH TOTOBHT IOJIOKEHHE O HaJ0aBKax K 3apIuiaTe;

- co3zaet oH I OOLIPEHHS U3 BHEOIODKETHBIX CPEJICTB;

- COBMECTHO C aJJMUHUCTpPAIIUCH BEIET MOUCK BHEOKETHBIX UCTOYHUKOB (PMHAHCUPOBAHUS;

- PEryJIUpYyeT COACPIKaHUE M IICHOOOPA30BaHKE JIOTOJIHUTEIBHBIX TUIATHBIX YCIIYT;

- TOTOBUT COOTBETCTBYIOIIMU pa3[ell €KEroJHOr0 OT4eTa YIPaBJISIONIET0 COBETa Iepe
POIMTEINISIMH U OOIIECTBEHHOCTBIO.

VYyeOHas (megarorunyeckas) KOMUCCHS:

- TOTOBUT pEIICHUs YTIPABISIONIErO coBeTa 00 YTBEP)KICHUU TOJ0BOI0 KAJICHIAPHOTO YUYEeOHOTO

rpaduka (MpoJOKUTENILHOCTh Y4eOHOM HeIeH, CPOKH KaHUKYI);
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- COBMECTHO C aJMHUHHCTpPALIMEH IIKOJIBI U YUUTEISIMU pa3padaThIBaeT COJIEp>KaHUE LIKOJILHOTO
KOMIIOHEHTA U BHOCHUT IPEIOKEHUS 110 BBIOOPY NPOPHUIBHBIX IIPEIMETOB;

- opranusyeT padoTy IO MOATOTOBKE MPOTrPaMMBbI Pa3BUTHS HIKOJIBI HA OUEPETHON MEPHO/;

- COBMECTHO C aJIMUHHUCTpAIEel peryJaupyeT BONPOCHl pacluCaHUs y4eOHbBIX 3aHSATHIA, HA4yalo
3aHATHH;

- TOTOBUT pelICHHs Y IPABISIFOIIETO COBETa O BBEACHHUH IIKOJIBHON (POPMBI, IIKOJBHBIX MPaBHII,
PEryIupyIONIMX MOBEACHUE YUAIUXCs B ydeOHOE 1 BHEYUEOHOE BpeMs;

- OpraHu3yeT HaOII0ICHHE 32 COCTOSIHUEM OMOIMOoTeYHOro (poHAa U pa3padaThIBACT MPEIOKEHUS
I10 €T0 IOIOJIHCHHIO;

- COJCHMCTBYET M OCYIIECTBISET KOHTPOJIb 32 COOIIOJCHUEM 3I0POBBIX M O€30MACHBIX YCIOBHIMA
00yueHHsI ¥ BOCIIUTaHUS B IIKOJIE;

- OpraHu3yeT «OOIIEeCTBEHHYIO IKCIEPTU3Y» KauecTBa 00pa30BaTEIbHBIX PE3yJbTATOB U KayecTBa
YCIIOBHIA OpraHu3alui y4eOHOro Mpoliecca;

- pa3 B MOJITOla COBMECTHO C aMUHHCTpanreil ToToBUT nH(opmanuio g CoBeTa 0 pe3ysbTaTrax
TEKyILIeH U UTOTOBOM yCIIeBaEMOCTH YUAIINXCS;

- TOTOBUT COOTBETCTBYIOUIMI pa3lieNl €KEroAHOro OT4YeTa YTMPaBISIONIEI0 COBETa Iepes
POJUTEIISIMHA U OOIIIECTBEHHOCTHIO.

Opranu3aloHHO-PABOBasi KOMUCCHUS:

- OCYIIECTBJISIET KOHTPOJIb U 3allMIIAET MIPpaBa BCEX YYACTHUKOB 00pa30BaTEIHLHOIO MPOIIECCa;

- TOTOBHUT PEIICHUS COBETA MO PEryJIMPOBAHUIO0 HOPMATUBHO-IPABOBOM 0a3bl IIKOJIbI, U3MEHEHUI! B
YcTaBe MIKOJIBI U TIPH MOATOTOBKE €€ JIOKAJbHBIX aKTOB;

- COBMECTHO C aIMUHHCTpallMell pacCMaTpUBaeT UCKIIOUUTENbHBIC CIy4an HapyllleHuid YcraBa u
MpaBUJI LIKOJILHOW KU3HU YyUYAIIUMUCS, TIPEUIOKEHUS 00 UCKITFOUEHUS YUaIUXCsl U3 IIKOJIBI,

- paccMaTpUBaET >KAN00bI YUaIIUXCsl, POJUTENICH U YUUTENel 0 HapyIIEHUSIX UX TPaB;

- y4acTBYeT B paboTe SIKCHEPTHBIX KOMUCCHI TIO OOIIECTBEHHOMN aTTECTALMU IIIKOJIBI;

- PUBJICKAETCS I pa0OTHI KOMHCCHH T10 JTUIICH3WPOBAHUIO U aTTECTAIIMH IIIKOJIBI;

- TOTOBUT COOTBETCTBYIOIIMI pa3lieNl €XEroJHOro OT4eTa YTMPaBISIONIEr0 COBETa Mepes
POIUTEISIMHA U OOIIIECTBEHHOCTHIO.

Komuccust mo paboTe ¢ poauTeNIsiMi 1 MECTHBIM COOOIIIECTBOM:

- paboTaeT ¢ POAUTEILCKUM KOMUTETOM;

- TOTOBHT €XXETOHbIN MH()OPMAITMOHHBIN JOKJIA]] O pe3yJibTaTax JIesTeIbHOCTH IIKOJIBI;

- opraHu3yeT paboTy WIKOJBI CO CPEICTBAMH MAacCOBOM HH(OpPMAILUH, COLMUOKYJIbTYPHBIMU
OpraHu3aIusIMU Ha TEPPUTOPUN MUKPOpPAHOHA IITKOJIBI;

- OpraHu3yeT IPOCBEIICHUYECKYI0 U 00pa30BaTelbHYIO JEATEIIbHOCTh, PEATH3ALUI0 COIIMATIBHBIX

IIPOCKTOB B MHKpOpaﬁOHe IIKOJIbI,
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- IPUBJIEKAET OBIBIIMX BBITYCKHUKOB IIKOJIbI, BETEPAHOB IIKOJIBI K peau3alii 00pa3oBaTeIbHbIX
MIPOEKTOB IIKOJIBI;

- COBMECTHO C aJIMUHUCTpaIMel opraHusyeT padoTy ¢ IeThbMH U3 COIMAIbHO HEOJIAronoayYHbIX
ceMeH.

KoneuHo ke, B 1IIKOJIe MOTYT BO3HUKHYTH U APyTHe KOMHCCUU. BioHe BeposATHO, 4TO CHavyasna y
Bac MOSBUTCS TOJBKO OJIHA KOMHUCCHSI M OAHA pabodyasi rpymma. 3aceqaHus KOMHCCUH MOTYT
MIPOXOAUTH PETYIISPHO WU B 3aBUCUMOCTH OT OTPEOHOCTH, HO 0053aTENILHO C COOIIOIEHUEM BCEX
bopmanibHOCTEH (IIPOTOKOJI, KOJIMYECTBO MPUCYTCTBYIOMIMX U T.1). MToru paboTel KOMHUCCUI U
pabouux TpyMI, PEryispHO 3aciaylIMBAIOTCA Ha 3acelaHusX Ympamiswoomero cosera. [locne

06CY)I(I[€HI/IH BOIIpoOCa, MoAroToOBJICHHOI'O KOMHCCHGIZ, anaBn;HomHﬁ COBCT IIPUHUMACT PCIICHUC.
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