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KomnnekT nogrotoBneH obLLepocCcuinckom obLLecTBeHHOM opraHnsaumen «HaumoHansHas
poauTenbcKasi accoumaumst CoLmanbHON NOAOEPXKKN CEMbM U 3aLUTbl CEMENHBIX LEHHOCTEN»
B pamMkax npoekTta «OpraHusauus n nposeaeHve B 2019 rogy aHanuaa npakTuk n opm
rocygapCTBEHHO-06LLIECTBEHHOIO yrpaBrneHnsi 06pa3oBaTenbHOM OpraHn3aumnen n He3aBMCUMON
OLIEHKMN Ka4yecTBa 06pa3oBaHns C LieNblo BHEOAPEHMUS NyYLUMX U3 HUX B paboTy obpasoBaTerbHbIX
opraHusaumi obero obpasoBaHus Bcex cyobekToB Poccuiickon degepaumm»

Aesmopckuli kornekmue — K.u.H. ['yces A. B. (pykosodumerb), Angpépos A. H., lNaHosa E. B.



Ceroanst Yrpapisitonue coBeThl yke 3((HEeKTUBHO pabOTarOT B COTHSX IIKOJ Psijia PETUOHOB
Poccuiickoit enepanun.

Bomnpock! IIKOIBHBIX YTIPaBISIONIMX COBETOB yXKe HE SBISIOTCS Cyry00 TeopeTHUeCKUMU. B psine
PETHOHOB HE MEpBBIA oA HAeT ampolamms 3Tod mozaenu. Pabora 3Ta BegeTrcs HE TOJBKO IO
€CTECTBEHHOM WHUIMATUBE CHU3y. lIMess HayuyHyl0 OCHOBY, OHAa HaXxOIUT IOJIEPKKY B
pPETHOHANIBHBIX OpraHax oOpa30BaTENIbHOM BIACTHM W Ha BBICIIEM (elepalbHOM ypPOBHE
PYKOBOZCTBA 00pa30BaHUEM. YK€ CEro/IHS MIKOIbHBIA YTPaBIISIONIMNA COBET MOXKET CO3/1aBaThCs
1 paboTaTh, €CIM €CTh MOTPEOHOCTH B HEM Y POJIUTENCH, pYKOBOJICTBA IIKOJIBI, YUPEIUTEIIS.

[TosiBieHHE B POCCHUICKOM IIKOJE HOBOIO OpraHa yIIpaBJi€HUs, B KOTOPOM IJIABHYKO pOJib
NPUAETCS. UTpaTh He MpodeccuoHaraM oT 00pa3oBaHus, a POIUTEISIM yUYaIIUXCs, JFOIIM CaMBIX
pa3HbIX MPOQeccHii, 3aCTaBIsIET 3aAyMaThCsl O TOM, KaK MO3HAKOMUTh HAYMHAIOMIMX IIKOJIBHBIX
VOPaBISAIOMIMX C TPEACTOSAMIEH WM JEATeNbHOCTbIO, HMX TpaBaMd M O0O0S3aHHOCTSIMH,
OTBETCTBEHHOCTBIO U MOJEIISIMU YIIPABJICHHUS.

Yr1o TaKkoe IKOJbHBIN YNIPABJIAIOIIMI COBET U VISl Yero OH NMpeJIHa3Ha4YeH?

VYnpapistomuil COBET HIKOJBI - 3TO KOJUIETHAJIbHBIA OPraH rocyiapcTBEeHHO-0011eCTBEHHOI0
yIpaBJeHUusl ILIKOJIOH, NPU3BaHHbBI peliaTh B IEPBYIO OUYEpEb 3a/add CTPATErH4ecKoro
yIpaBJIeHUs LIKOJION.

Korpa mikomoit ympaBisiiOT TOJNBKO MPEACTaBUTENM OQHIMATBHON '"BIacTHOW BepTUKAIH'" -
yupeaurenu mkousl (lenaprament oOpazoBanusi, MUHUCTEPCTBO 0Opa30BaHMs, II1aBbl MECTHBIX
aJIMUHUCTpALUi), WIEHBI HIIKOJbHON aJIMUHUCTPALIMU BO IVIaBE C IUPEKTOPOM (@ UMEHHO TaK I10Ka
00cTOsT Nenia B OOJBIIMHCTBE HAIIMX IIKOJ), XapaKTep YIPABICHUS MOXHO OOO3HAYHUTh Kak
UCKJIIOUUTENIBHO ''ToCyAapcTBeHHbIH'", BeroMcTBeHHbI. Ho eciu k peanbHOMY ynpaBiIEHUIO
IIKOJIOW HAYMHAIOT IPUBJIEKaTbCd W IPEICTABUTENM OOLIECTBEHHOCTH, MPEXIE BCETO
POAMTENLCKON, BO3HMKAET WHOHM, Ooyiee NEMOKPAaTHYECKHH TIOCyJapCcTBEHHO-00LeCTBEHHbII
XapakTep ynpaBJeHHs.

Heo6xoauMocTh Takoro moaxoAa K ynpaBlieHHIO Oblia 3adukcupoBaHa 6 JieT Ha3al B cT.26 m.4
@enepanpHoro 3akoHa PO Ne 273 "OO6 obpazoBanun" — «B o0OpazoBarenbHON OpraHuU3aliiy
(bopMHPYIOTCS KOJUICTHAJIbHBIE OpPTraHbl YHpPaBJIEHHs, K KOTOPbIM OTHOCSTCS oOuiee coOpanue
(koH(epeHnsl) paOOTHUKOB  0Opa3oBaTeNbHON  opranusamuu (B MpodecCHOHATLHOU
00pa3oBaTeNbHOM OpraHU3allii 1 00pPa30BaTEIBHON OpraHU3alliy BRICIIIETO 00pa30BaHus - o0IIee
coOpanue (koH(epeHIHs) pabOTHUKOB W OOyYaromMXCsl 0O0pa3oBaTEeIbHON OpraHU3aIim),
MIeIarOTUYECKHU COBET (B 00pa30BaTeIbHOM OpraHU3alMY BBICIIIETO 0Opa30BaHMs - yUCHBIH COBET),
a TaKoKke MOTYT (DOPMHUPOBATHCA MOTIEYUTEIILCKUI COBET, YPABJISIIOIIMIA COBET, HAOII01aTeIbHbIN
COBET M JIpyr'H€ KOJUIETHAJIbHBIE OpraHbl yIpaBJIECHUS, IPEIyCMOTPEHHBIE YCTaBOM

COOTBETCTBYIOIIEH 00pa30BaTEeIbHOM OpraHu3alu». OTO SBIACTCS BAKHBIM HPUHIAIIOM
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rOCyJITapCTBEHHOM IMOJIMTUKU B 00nacTu oOpazoBanus. [lodTomy muaes cozmaHus YTPaBISIFOIINAX
COBETOB, B KOTOPBIX €CTb W MPEACTaBHTEIM TOCYAApPCTBEHHOrO, MpodeccHoHaTbHO-
BEJJOMCTBEHHOI'O CEKTOpa (MPEACTABUTENN YUPEAUTENsl, AUPEKTOP ILIKOJbI), U IMPEACTABUTEIN
OO0I11eCTBEHHOCTH (POAMTENM, AKTUBHBIE M YBAXKAaEMblE TpPaKJaHE), HE YTO MHOE, KaKk Iiar K
IIPAKTUYECKON pean3aliy 3TOro IPUHIUIA.

VYiopasisromyii COBET HE E€IUHCTBEHHBIM M HE IIEpBbIM B ucTopuu wkoia Poccum opran
OO0IIECTBEHHOI'O Y4aCTHs B ILKOJIBHBIX Jienax. B To e BpeMs OH CYIIECTBEHHO OTJIMYAETCS OT
CBOMX "MPEAIIeCTBEHHUKOB" (POIUTENHLCKIE KOMUTETBI, COBETHI pOJuTeNel) U ""COBPEMEHHUKOB"
(TIoTIeYMTENECKUE COBETHI, HAOMIOAATEILHBIE COBETHI). B OTIMYME OT OpraHOB BHYTPHILIKOIHHOTO
caMOyTIpaBJICHUs, OTCTAUBAIOIIMX OCOOBIE MHTEPECHl M IpaBa OTAEIbHBIX I'PYINIl yYaCTHUKOB
00pa30BaTENILHOrO IMPOLECCa - yYalluXcsl (yUeHUYECKHEe KOMMUTEThI, COBEThI CTAapILIEKIACCHUKOB,
COBETBl BBIITYCKHUKOB), pOAUTENIEH (POOUTEIbCKUE KOMHUTETHI IIKOJBI M KJIACCOB), IEIAaroroB

(nezlaromqecxne n MCTOJHUYCCKUC COBCTLI), Ynpasnsrowuii cosem sisnisemcs 06W€WKO]ZbelM

BHYMPEHHUM _O0P2AHOM YIPABACHUS WKOAOU (OP2AHOM SHYIMPUUUKOALHO20 VAPAGLCHUS) U OOANCCH

NOIMOMY NPeoCmasismb, 8blpadicamv U 3auuiiams odwue unmepecsl 68cex VYACMHUKOS

0bpazosamenbHo20 _npoyeccd. YHpaBJISIIOH.II/Iﬁ COBCT TaKXC OTIHNYACTCA OT IOINCUYHUTCIIBCKHX

COBETOB, KOTOPBIE BCE Yallle CO3/Ial0TCS] HE BHYTPH LIKOJIbI, & PSZOM CO IIKOJIOH (1M HECKOJIBKUMU
IIKOJIAMU) KaK CaMOCTOSITENIbHBIC Iopuaudeckue una. M camoe rimaBHoe, Ynpasistoniuii coet (1
3TO YETKO OTPAXXEHO B €r0 Ha3BaHWHU) OTIMYAETCS OT BCEX JPYTHMX OOIIECTBEHHBIX CTPYKTYP,
CBSI3aHHBIX CO ILIKOJIOHM, T€M, YTO OH IOPUIUYECKU I0JIyYyaeT IPaBO y4yacTBOBATh B YIPAaBICHUU
LIKOJIOHN, MPUHSATUH U BBHITIOJTHEHUH YIIPABICHYECKUX PEIICHU.
Crparernyeckuii mrad MKOJIbI

B ympaBieHun mKooi, Kak u 1000 Apyroi opraHu3anmeil, ecTb MHOXKECTBO MPOOJIEM U 3a1a4.
Hexotopsle u3 HUX (kak cmpoumsb 06pazoeamenvhblil npoyece, 8 KaKUX HanpasieHusx pa3eueams
WKOTIY, KAK NPUBNEeKAmsv U pacxo008amv WIKOIbHblE cpeocmea U Op.) HOCAT CTPAaTeTHYeCKHUM
XapakTep, TO €CTh ABIIAIOTCS MPUHIMIUAIBHO BKHBIMH JJISl )KU3HU U yCIeXa LIKOJIBI B LIEJIOM;
apyrue mnpoOieMbl HE CTOJb 3HAYMTENBHBI: OHHM, KaK IPaBWIO, TPEOYIOT IOCTOSHHOTO
aJIMUHUCTPUPOBAHUS U TPEONAraloT MPo(heCCHOHANBHBIN XapakTep AeHCTBUA aIMUHUCTPAIIHH.
KonnernanbHelii opran ynpaieHHs, pabOTAOMUN BO B3aMMOACUCTBUHM C aIMUHHUCTpPAIUCH, -
SBJICHUE O0BIYHOE, HArIpuMep, B Ou3Hece. Bo BceM Mupe K IPUHATHIO PEHICHUH, MPUHIMITHATEHO
Ba)XHBIX JIJIs CY/IbOBI OpraHU3alliy, €€ )KU3HHU U MPOIBETAHHS, TO €CTh CTPATEINYECKUX PEIICHUH,
IIPUBJIEKAIOTCS, TIPEXKJIE BCETO, IVIABHBIE BJIAJEIbIIbl, AKLIMOHEPHI, YUACTHUKH, 3aMHTEPECOBAHHBIE
rpymmsbl, a s 3p(EKTUBHOTO BBITIOJHEHUS MPUHSITHIX PENICHUN U OMEPaTHBHOTO PYKOBOJCTBA

HAHUMAIOTCS TIPOPECCUOHATIBI-MEHEKEPHI



Bo-nepBbIX, poIUTENM yYAIIMXCS M CaMH CTapIICKIACCHUKU: BeIb OHU OOJbIIE BCEX
3aMHTEPEeCOBaHbl B BBICOKOM KauecTBE OOpa30BaHUs, OJIAromoiy4uyd IIKOJIBI U Kompopte
LIKOJILHOM CPEJIbI.

Bo-BTOpBIX, MpeicTaBUTENN rocyIapcTBa M 00pa30BaTEILHOTO BEJOMCTBA (B JIUIE yUpeauTeneit
IIKOJIBI); BeJlb 0Opa3oBaHue - OOIIECTBEHHOE OJaro, oHO (PMHAHCHUPYETCS Yepe3 OI0/KEThI BCEMH
HaJIOTrOIUIaTC/IbIIUKAMHU, €ro YCIYyru IMNpCAOCTaB/IAOTCA BCEM, U C€I0O PE3YyJIbTAThl BAXKHBI JJIA
rOCyapcTBa U OOIECTBA B LICJIOM.

B-Tperbux, npeacTaBUTeN aIMUHUCTPALIMN U MIEarOTMYECKOr0 KOJUICKTHBA IIKOJIBI, O6e3 yueTa
MHEHUH  KOTOPBIX TPYIHO TPEUIOKUTh M peann3oBath d((GEKTHBHYIO  CTPATErHio
KUBHECACATCIBbHOCTU IIKOJIBI.

B-ueTBepThIX, TIPEJCTABUTEIIM MECTHOIO COOOINECTBA, AaKTUBHBIC TpaXIaHe, IO,
3aHUMAIMUCCA OusHecoM H BBICTYHArOmKe B POJIM HCIIOCPCACTBCHHBLIX HIINW NOTCHUUAJIBHBIX
paboTronarenei U BBIITYCKHUKOB IIKOJIBI, A€ATEIH KyJIbTYPbI.

Bce mnepeuncieHHbIE TPYNIbl JODKHBL OBbITH NPUIJIALICHBI JUII COBMECTHOW BBIPAOOTKH
KOHKPETHOM IIKOJBHOM CTpaTteruu u o0s3aTeNbHO yCibIIaHbl. MIMEHHO Mo3ToMy mpejyiaraercs
BKIIFOYATh WX MPEJCTABUTENCH B YTPABISIONUN COBET HIKOJBI KaK OpraH CTPATernyeckoro
ynpasBJieHHs.

3HAUUT JIU 3TO, YTO ILIKOJBHBIA YTPABISIOMUNA COBET TOJBKO OMPEIENISIECT CTPATErMYECKYIO
JIMHUKO IOKOJIBI W KOHTPOJUPYCET €€ BBIINOJIHCHUC OUPCKTOPOM MIKOJbLI KW I€aaroramMm, HC
BMCIIMBAACH B PCIICHUA MOBCCIHCBHLIX TCKYIIIUX BOIIPOCOB KU3HU IIKOJIBI? I[a, 9TO TakK.

WupiMu cioBaMu, o(hopMIIeHHE KIIACCHOW KOMHATHI K MPA3THUKY WM OPTraHU3aIHs SKCKYPCUH - He
MacmTad Ayt paboThl Y IPABISIOIETO COBETA, HO Yepe3 CBOM paboure OpraHbl OH, KOHEYHO, MOYKET
BJIMATH U HA PCHICHUC TaKNX KOHKPCTHBIX 3a1a4.

Ynpapnsronuii COBET - HE CKOopasi TOMOIIb, HE TOKapHasi KOMaHa U He TPYTIa COOPITUKOB JICHET
JUIE HYX]l IIKOJII, a CTPaTernyecKii mTad MmKoJbl. M ecnu paHbIe CTpaTerusl MIKOJIBI
OTIpeNeNsiach €€ PYKOBOJIUTEISIMU O€3 y4acTusi OOIIeCTBEHHOCTH, TO CETOAHS Y IPaBIISIONIHIA
COBCT HAYMHACT BLICTYIIATh KaK MHOCTOSHHBIN KOHCprKTHBHbIﬁ IIOMOIITHUK U COBCTYHK, HHOT' A4 -
KOHTPOJIEp W JAPYKECTBEHHBIM KPUTHUK JHUPEKTOpa IIKOJbI B OIPEACICHUM M PEAIU3aLUU
HaMCYCHHBIX ueneﬁ " CTPATCTUU HUX NOCTUKCHUS. B MEPCIICKTUBC B IIKOJIC BO3HUKHCT CIAWHAA
"cTpaTernyeckas koMaHaa" 3 mMpo(ecCHOHANIOB M MPEACTaBUTENCH OOIIECTBEHHOCTH, KOTOPBIC

BMCCTC pCIIAOT BA’KHBIC BOIIPOCHI YJIIYUIICHUA U OOHOBJIEHHS IIKOILHOM KU3HHU.



Poss YnpaBiisioniero coBeTa — cTpaTeruyeckas:

- pa3paboTKa CTpaTerMd pa3BUTUSI TOCYIAPCTBEHHO-OOIIECTBEHHOTO YIPABJICHHS B CBOCH
00pa3oBaTeIbHON OpraHU3aliH;

- y4acTHE B pealn3alyy IporpaMMbl pa3BUTHs 00Pa30BaTEIbHOTO YUPEKIACHNUS;

- OIIpeJIeNICHHE LISNICH U 33/1a4 B KA4eCTBE COLMAIILHOTO TIapTHEPa 00pa30BaTelIbHOM OpraHu3alniy;
- BBIpaOOTKa MPHUHIUIIOB 00pa30BaTEIbHON MOJIMTHKHA CBOETO 00Pa30BaTEIbHOTO YUPEKACHHS, TaK
U CBOETO panoHa;

- HaOJIOJICHUE 32 TeM, HACKOJBbKO BBIOpAHHAsi CTpATerHs OOECIeUMBACT COOTHOILICHUE IEeH U
PE3yJIbTaTOB, TO €CTh KaUeCTBO PE3YJIbTATOB 00Pa30BaHUSL.

Pecypcnaﬂ — CO3JaHUC U HUCIIOJIL30BAHUC MCXAHU3MOB IPUBJICUCHHUA OOIOJHUTCIBHBIX PECYPCOB
(BHEOIOJKETHBIX CPEJICTB), a TaKXKEe ydyacTue B (PMHAHCOBO—IKOHOMHYECKOH JeSTEIbHOCTH
00pa30BaTeILHOTO YUPESIKACHHS, TO €CTh Ka4eCTBO YCIOBUH JUIsi 00pa30BaHMS;
HNudopmannoHHass-KOOPAHHUPYIOIIAs — OOECIeUYeHHEe TMPO3PaYHOCTH M JOCTYIHOCTH B
NoNy4yeHHH  WHGOpPMAIMM  BCEMH  3aWHTEPECOBAHHBIMH  CTOPOHAMH  (YY4aCTHHKAMH
00pa30BaTeIbHOTO Mpolecca) C LEIbI0 COJACHCTBUS Pa3BUTHIO O00pa30BaHUs, TO €CTh KauecTBa
nporiecca o0pa3oBaHUsL.

Cospanvie  YHOpaBISiOLNIEr0 COBETA BHI3BAHO H€O6XOI[I/IMOCTBIO OPpCOAO0JCTh «3aKPbITOCTH» -

00pa30BaATEIHHOTO VUPESIKICHUS U €r0 OTUYKJICHHOCTh OT 06H_[€CTB3..

Ynpaenarowuii coeem cozoaemcsa:

- JInga mpuBiedeHUs JONOIHUTENBHBIX OPraHU3alHOHHBIX U aJMHHUCTPATUBHBIX PECYPCOB M3
BHEIIHETO OKPY’KEHMUS,;
- Jlns neranu3anyy pa3HBIX CIIOCOOOB MOTYyYEHHsI BHEOIODKETHBIX JICHET, MIPUBJICYCHUS CPEJICTB
CIIOHCOPOB U POAMTEIILCKUX JICHET;
- Jlna Gonee akTHMBHOTO NMPHBJICYCHUSI OOIIECTBEHHOCTH U POAMTENCH Ha BBINOJHEHUE TEKYILEH
paboTsI (0:1ar0yCTpONUCTBO, MEJIKUN PEMOHT, OpraHU3aIHs MEPOIIPUSTHIA);
- JIns 3ammThl BCAKOTO pojJa TMENarormyecKUX HMHHOBAIMK (ITOMy4YeHHs] OOpaTHOW CBSI3U OT
poaMTeneil U cTaplIeKIaCCHUKOB 110 BOIPOCAaM OpraHU3alMy Y4eOHOT0 MPOoIecca B IIKOJIE).
Ilonnomouun Ynpaenaruwezo cosema:
- Ynpaisromuidi COBET TOSBISICTCS B 00pa30BaTENbHOM OpraHM3alMd HE JJIS TOTO, YTOOBI
MOJMEHATh  JUPEKTOpa WM [PUHUMATh  pelieHus, Tpelyoume npodecCHoHaIbHOM
[earoruueckoi noaAroroBku. OCHOBHOE MOJIE AEATENBHOCTH Y IPABIISAIOLIET0 COBETA — CTPATErHs,
KOJUIETHAIbHAs BBIPA0OTKA B SICHOW M TOHATHOW A1 BceX (opme, LeNu, K KOTOPOH JOJKHBI
CTPEMUTBCS BCE 00pa30BaTENBHBIC YUPEXKICHUS. Y TIPABIISIONINN COBET U €T0 OT/ACIbHBIC YWICHBI HE
BIIpaBe JaBaTh YKa3aHUsS YUUTENI0, KAK BECTU YPOK, 3aBy4y — KaK COCTAaBJIATh PACIIMCAHUE YPOKOB

WA KEM 3aMCHUTH 3a00JICBIIIETO YUUTCIIA.



- YIIpaBJISIOIINIA COBET CO3/1aCT MPOEKTHI «IIKOJIBHBIX 3aKOHOBY (HOPMBI M IIPAaBUJIA, IO KOTOPHIM
oHa u Oyner paboTaTh) COrJIACOBBIBACT MX JUIA aJIMUHUCTPAIIMU 0OPa30BaTEIbHOTO YUPEIKIACHUS.
VYHpaBnsOmuUiA  COBET  KOHTPOJMPYET  BBHINOJHEHHWE YCTAHOBICHHBIX TOCYIApCTBOM |
aZIMUHUCTpaIMell 00pa30BaTENbHOIO YYPESXKACHUS -  3aKOHOB, HOPM M TpaBWil. PemieHus
VYHpaBIsIONIEro COBETa B Mpe/eiax €ro MOJIHOMOYUM — 00s3aTeNbHbI sl UCHOJIHEHHS BCEMH

y4aCTHUKaMU 00pa30BaTeIbHOTO MPOLIecca.

Ho3nuusi aupextopa: MHunuarop, opraHu3aTop, KOHCYJIbTAHT IPU BBEACHUU B INPAKTUKY
yIpaBjeHUs IKOJION Ynpasisitomero cosera (qanee - YC). AKTUBHBIN yyacTHUK 3acenanuil YC.

Opranusarop peduexcun aesrensHocT Y C.

Io3unms negarora: CopaTHHK B JOCTH)KEHHUH Lieneit paboTsl Y C. AKTUBHBIN YYaCTHUK 3aCEAaHUMI
YC un meponpustuii, npoBogumbix YC. AKTHUBHBIM NMPOBOAHUK uaed n mHunmatuB YC cpeau

MEeIaroroB U HHUIMATUB neaaroros B YC.

Mo3unus yyennka: CamMoCTOATENHHOE (BMECTE U MOJ] PYKOBOACTBOM) YIIYUILIEHUE OKPYXKAIOIICH
XKU3HU. AKTHUBHBIM ydacTHUK 3acenaHuii YC u meponpustuid, npoBogumbiXx YC. AKTHUBHBIN

IIPOBOJIHUK UJIel U MHUIMATUB yyamuxcs B YC.

Io3nuusi poaurensi: AKTUBHOE yyacTHE B IUIAHUPOBAHMH, OATOTOBKE, IPOBEJCHUN U aHAJIN3E
nesrenbHocTH YC. AKTUBHBIN NPOBOAHUK MIeH U nHUIMATUB poautened B YC u pemenuit YC

CpelH POJUTEIIEH.

Mo3unus kKoonTUPOBaHHBIX Ju: OOmas rpaxmaaHckas 3a00Ta. AKTUBHBIA POBOJHUK HIEH H

uHumaTuB coodiectBa B YC u pemennii ¥YC cpenu oOLIECTBEHHOCTH.

IHo3nuus npeacTaBuTeNs yupeauTessi: AKTUBHBIN IPOBOAHUK UAEH U MHULIMATUB YUPEIUTENS U
rOCYJapCTBEHHOM MOJIMTHKH B oOsactu obpasoBanus B YC u mojuepxka pemenuit YC mepen
yupenuTeneM. AKTUBHBIA yyacTHUK 3acefanuil Y C u meponpusituid, npoBoauMbix YC.
CoBpemenHble TpeOOBaHHMA K 00pa3oBaHHIO, NpejacTaBieHHble KoHIenuued MoaepHU3aliH
poccHiickoro 00pa3oBaHMs, HACIMU HAIMOHAIBHOTO TpoekTa «OO0pa3oBaHHE», ONPEACIAIOT
COBPEMEHHYIO MIKOJy, KaK OOBEKT IOCYJapCTBEHHO-OOLIECTBEHHOIO YIIPABIECHUS, B KOTOPOM
[JIABHOM COCTaBIMIOIIEH sABIIETCA - YHpasisiomuid coseT. [Ipoucxomaur pacmmpeHue

YIPaBICHYECKUX TOJHOMOYUI OpraHa cCo-yIpaBJieHUs M CaMOYIpaBICHHS 00pa30BaTEIHHOTO



YUPCKACHUA, 4To CHOCO6CTByeT Pa3BUTHUIO COLIMAJTIBHOT'O HapTHEPCTBA U OTKPBLITOCTH

00pa30BaTEILHOTO MIPOCTPAHCTBA.

I'ocymapcTBeHHO-0011IECTBEHHOE YIIPABICHUE — 3TO OCOOBIN TUI YIIPABJICHHUS IPEAOIAr a0
OIPEIETICHHOE COOTHOLICHUE TOCYTAPCTBEHHONW M OOILIECTBEHHOM COCTABIISIONICH B YIIPABICHUH
o0pa3oBaHMEM, HAIEJICHHBIH HA JOCTHKECHHUS COTJIACOBAHHOTO B3aMMOJCHCTBUS  MEKIY
rOCYZIapCTBOM M yYaCTHUKaMH 00pa30BaTEeILHOTO MpoIiecca.

Opnnako, OOJNBIIMHCTBO HOPM YKJIaJa IIKOJIBHOM JKU3HH JI0 MOSIBIICHUST Y TIPABIISIIOIIETO COBETA
(bopMHPOBAIICS TPEACTABUTEISIMH aIMHUHUCTPALIMU M TIEAATOTMYECKOT0 KOJJIEKTHBA MIKOIbL. C
pa3BUTHEM OOIIECTBA HA JIEMOKPATUYECKMX Hayalax pPOIUTENH, oO0ydaroluecs Bce OoJblIe U
O0JIBIIIE XOTST HE TOJIBKO MPUHUMATH Jie-(hakTo chopMupoBaHHbIE O€3 HUX MIKOIbHBIE MTOPSIKU, HO
Y y4acTBOBATH B MX CO3JaHuu. [ Ipumenimii B Koy peOeHOK U €ro pOAUTENIN UMEIOT IPaBO 3HAThH
BCE MMMCAHBIC M HEMHCAHbIe MPABUJIA IIIKOJIBHOM KHU3HU.

He Bce poaurenn noka NnoOHUMAIOT, YTO TAKOE CHCTEMA CO-YIIPABJICHUS, OHU MIPUBBIKIIN, YTO BCE
nenaercst 0e3 HUX, MO3TOMY CYHMTAIOT, YTO HYXXHO INPOCTO TpeboBaTh cBoe. CienoBaTenbHO,
BO3MO)KHOCTB PEAIM30BaTh CBOE MPABO HA YIPABICHUE U 3aLIUTY JOJHKHO OBITh Y BCEX YUaCTHUKOB
00pa30BaTENFHOTO MpoIiecca. YPaBISIOMIUI COBET CTAHOBUTCS MECTOM peaji3aliy STHX IIPaB.

[lepen oOpa3oBaTENbHBIM YUPEKACHHUEM CTOUT BOIPOC 00 OOBEAMHEHUM YCHIMM KOJJICKTHBA
poauTeneii, 00y4aroumxcs, Me1aroroB, OOMECTBEHHOCTH M0 CO3JJAHUI0 HEOOXOIUMBIX YCIIOBHI
IUISL TIOMTHOLIGHHOTO 00pa3oBaHMs M BOCHHTaHHMA THojpacraromero mnokoieHus. LlkomsHoe
00pa3oBaHue JOKHO COOTBETCTBOBATH LIEJSM, ONIEPEIKAIOIIET0 Pa3BUTHS CTpaHbl. be3 mmpokoro
OOCY)XJICHHSI COLMAIBHOTO 3aKa3a POJUTEISIMH U OOLIECTBEHHOCTHIO HEBO3MOXKEH BBIOOD
00pa3oBaTeNbHBIX MPOTPaMM, pPELIEHHE BOMPOC BOCIHUTAHMS HPABCTBEHHBIX M TI'PAXKIAHCKUX
Ka4eCTB JIMYHOCTH. ECTh CyIIECTBEHHbIC OTIMYMS YTPABISIOUIETO COBETa OT JAPYIHX, paHee
CO3/IaBaBIIMXCS B IIKOJIE OPTaHOB CaMOYIMpPABJICHHUSA. DTO €ro MpaBO MPUHUMATh IO BOIPOCAM,
OTHECEHHBIM K €ro KOMIICTCHIIUH, OKOHYATENbHBIC YIIPABICHYECKUE pEIICHUs, KOTOpPbIE
CTaHOBSATCSI 003aTEILHBIMHU [T yYaCTHUKOB 00Pa30BaTEIbHOTO YUPEXKICHUS, BKITIOYAst TUPEKTOPA

HIKOJIBI.



Mopean 11s cpeaHeii 0011e00pa3oBaTeJbLHOM HIKOJIbI

3Tnyeckan
KomMmmccmnA

CocraB Yrpanistoniero coBera:

1. JIupeKTop 1o JOIKHOCTH.

2. Pogurenu - BBIOOPBI, CAMOBBIABHKCHUE.
Cpok mpeacTaBuTeNbCTBA O6€3 IEpeBBIOOPOB 110 3-X JIeT.
3. IIpencraBuTenb MOXKET OBITH OTYMCIICH M3 YTIPABISIONIETO COBETA, €CIIM UMEIOTCS OCHOBAHMS
(manpumep, mpomyiieHo Oojee, 4eM 3 3acemaHusi YIPAaBISIOMIETO COBETA, OTKA3bIBACTCS OT
ydacTusi B KOMUCCHAX M padoumx rpynmax u T.1.) s poaureneil cymecTByer KBoTa Ha 1-2
genoBeka (HeoOXoIMMa Ha ClTydail CMEHSIEMOCTH TIPEICTABUTEIS).
4. Yuurens - npoueaypa BHIOOPOB, CAMOBBIIBUKECHHE.
5. O6yuaromuecs 10-11 kmaccoB. BeiOopbl, caMOBBIIBH)KEHHE ITyTEM rOJI0COBaHUS B Ki1accax. Cpok
NPeACTaBUTENbCTBA HE Ooee roaa.
6. [IpencraBuTeny OpraHOB MECTHOTO CaMOYIIPABJICHHUS — HA3HAYCHHUE.
7. IlpeacraBuTenn MECTHOTO coOOIIeCTBa (MOYETHBIC KUTEIH, BOJOHTEPHI, MPEIACTABUTEINA OT
CIIOPTHBHBIX, KYJIBTYPHO-3PEIHUIIHBIX U JPYTUX. OpPraHU3alMid, CIIOHCOPHI, MONCUYUTENH, U T.1.) -
KOOMTALHSL.
[lpurnamenHele KaHIUIATBI PACCMATPUBAIOTCS HA 3aceaHUM  YTPABIAIOUIETO COBETA.
[IpencraBuTenb OT MECTHOTO COOOIIECTBA TAK)KE MOXKET OBITh OTYHMCIICH, €CIIM €r0 IPUCYTCTBHUE B

VYnpasisitomieM coBetTe GOpMaNbHO U HE MOITBEP)KIACTCS MPSIMBIM YYaCTHEM B KU3HH IIKOJIBI.

Y1papasioIye COBEThI - OCHOBHBIC OJHOMOYMS aHAIN3a U NPUHSITHS PEIICHUN.

Komuccun HaACTIAOTCA IMTOJITHOMOYHAMMU 110 HAITPABJICHUIO OcyHlGCTBJIHeMOﬁ JACATCIIbHOCTHU. Mor YT
IMPUHUMATLCA PCIICHUA BHYTPH KOMHCCI/IfI, CCJIK 3THU BOIPOCHI HE BBIXOAAT 3a PAMKU HUX

KOMIIETEHIIUH.



Paboure rpymnmsl MOTYT OCYIIECTBIISATH HAA30P 32 BHIOJTHECHUEM PEIICHUH Y TIPaBIISIFOIINX COBETOB
U KOMHCCHHM, CaMOCTOATENIbHO PEIIATh BOMNPOCHI, HE BBIXOASAIIME 3a PAMKH OCYLIECTBISIEMOMU
3a1a4H.

ITopssaok B3aMMOACHCTBHIS CTPYKTYPHBIX SIUHMIIL:

VYIpaBiromMid COBET - YINOJIHOMOYEHHBIM OpraH, HECYLIMH OCHOBHYIO OTBETCTBEHHOCTH 3a
JEATENIHOCTD BXOIAIINX B HETO KOMUCCHI U pabouymuX rpymi

[ToreunTenbCKUii COBET MOAYUHEH Y IPABIIAIOLIEMY COBETY.

Komucenn - mnoguuHeHsl 4epe3 IpeicenaTesiell B IEPBYIO Ouepelb ITUYECKOHM KOMMCCHUH,
CO3JAIOLLEH UMUK IIKOJIBI, U SIBJISIOLICHCS KypUPYIOLIEH, U 3aTeM Y IIPABJISIOIIEMY COBETY.

Bce xomuccnn u pabouue rpymnmsl HECYyT OTBETCTBEHHOCTD 332 CBOE HAIPABIICHHE JAEATEIIBHOCTH.
Paboune rpymnmbl TOAYHHSIOTCS IPEACEAATENSIM KOMUCCHIA.

IIpuHIUIIBEI IPEACTABUTEIILCTBA VUACTHUKOB B COCTABE KAXKJIONM CTPYKTYPHOU € AMHUIIBL:

1. TIpuHUMIT KOJIJIETHAIBHOCTH - BCE MPEACTABUTENM 3TO OJIHA KOMaH/1a, UAYLIasl K IOCTH>KEHUIO
OJTHOH LIeJIN - TIOMOIIIY IIIKOJIE B 00pa30BaTEIbHOM MPOLECCE U PA3BUTHH.

2. [Ipunnmn nenecooOpa3HOCTH - B CBOEH paboTe Y paBIIsAOLIiA COBET PYKOBOACTBYETCS 3/IPaBbIM
CMBICJIOM U HamlpaBsieT [EJaroriueckui IpoLecc Ha pa3BUTHE  CAMOBOCIUTAHMSA,
camMo00pa30BaHMs, CaMOOOYUYCHHUS Y BCEX YUACTHUKOB 00pa30BaTEIILHOTO MPOIiecca.

3. Ilpunmun coOmoneHus OanaHca MpenCTaBUTENEH — YTPaBISIONIUA COBET, KaK MpHUMEp -
cozgaercst B cocraBe He MeHee 11 u He Oosee 25 ueHoB (pacnpocTpaHeHo — 00IIast YUCIEHHOCTD
YC — 20). Pogurenu - 8 4enoBeK MpeCTaBUTENCH OT MIKOJIBI, 00Iee KOJTMYECTBO HE MOXKET OBITh
MEHbIIE OJHOW TpeTH M OOJbIIE IMOJOBHHBI OOIIET0 YHCIa WICHOB YIIPABISIOIIETO COBETA.
PaboTHMKOB IIKOJIBI - 5 4eTIOBEK (AUPEKTOP, YUUTEIIS, IPEACTaBUTEIND MTpodcoro3a). O0ydaronmecs
- 10-11 ximaccos. - 2 npeacTaBuTeNIs ¢ IPABOM COBEIIATEILHOrO rojioca. B coctaB Ynpasisitoiiero
COBETa MOXKET OBITh JICJIETUPOBAH MPEJICTABUTENb Y UpEAUTENS. Y IPABIISIOIINI COBET IMEET IPaBO
0€3 IOTOIHUTEIFHBIX BEIOOPOB BBECTH 110 PEIICHUIO Y TIPABIISIFOIIETO COBETa — “KOONTAHTOB” 10 4
YeJIOBEK U3 JIMLI, 3aMHTEPECOBAHHBIX B AEATEIBHOCTH ILIKOJIBI.

4. TlpuHIMIT JOCTYHMHOCTH U OTKPBITOCTH - K&KABIA POJHTENb, YUUTENb, OOYYAIOMIUIACS HMEeT
IPaBO 3HATh O CYIIECTBOBAaHMHU YTIPABJISIONIETO COBETA B IIKOJIE, O €r0 paboOTe, COCTaBE, NMEET
BO3MOXKHOCTh OOPAaTUTHCS B Y IPABIISAIOLINIA COBET MO Pa3HBIM BOIPOCAM.

3. [IpyHUMI paBHONPABHS - KaXAbId NMPEACTABUTEIb - WICH YIPABIAIOLIETO COBETa MUMEET
BO3MO)KHOCTh BHOCHTBH HPEAJIOKEHUS, Y4aCTBOBATh B OOCYKIICHUSX, BHICKA3bIBATh KPUTUUECKHUE

3aMCUaHus, HC OIacasiCb AaBJICHUA CO CTOPOHBI APYTrUx HpeﬂCTaBHTeﬂeﬁ praBJISIIOH_[eFO COBCTA.



«Moaeab Ypapisiiouero copera 1Jisi 00611010 00pa30BaTeIbHOI0 KOMILIEKCA)

Ynpasnstowmii coset
(2 wkonb! 6 perckux capos ) Dta MoJieNb npeJiaraeTcs Jyis

KOMILIEKCa, B KOTOPBIM BXOJAT 2 U

061Umit WKONbHbINA
PoMTenLCKHiA Ooutee mKOIIBL, 4 1 00JIEE TETCKUX

KomuteT

caja (AOUIKOJIbHBIX OT/eeHui). B
|
— — | | - YCIIOBHSIX OOJIBIIIOTO
LWKONbI ‘
00pa30BaTEIILHOTO KOMIUIEKCA MBI
| Mpogcoransi CTaJIKMBAEMCsI C TPOOIIEMOI
Cpenueﬁ
R KOJIMYECTBEHHOT'0 COCTaBa
Po,qwrenbcrme KOMUTETDbI
ﬂ YpaBironiero CoBera.

C 0onmHOI CTOPOHBI, O0S3aTENLHO JOJDKHBI OBITh TPEACTABUTEIN OT KAXKJIOTO OTICIICHUS

00pa3oBaTeIbHON OpraHU3allu, ¢ JPyroi cTopoHb! 3(h(HEeKTHBHOCTH pabOThI MPU BhIPAOOTKE H
NPUHATAN PEHICHUH CHWXKAeTCs MNpU OOJIBIIOM KOJMYECTBE YYAaCTHHKOB. Pelienue aaHHOM
po0IEMBI BUIAT B CIICAYIOIIEM: CO3JaHNE MHOTOYPOBHEBOM CHCTEMbI B3aUMO/ICHCTBUS C YETKUMHU
B3aMMHO-HANPABICHHBIMH ~ BEPTUKAIBHBIMH  CBSI3SIMMU W 00s3aTElNbHOE  IOCTPOCHUE
TOPU3OHTAIBHBIX ~ cBs3ed. [Ipm  3TOM  akTHBHM3MpyeTCs  OOIIECTBEHHOE  YIIPaBJICHUE
00pa3oBaTeIbHON OpraHU3alUel, PaBHOMEPHO pacHpeAeiauTcs: OoJbllas Harpy3ka Ha YJICHOB
VYHpaBIsIONIero COBETa 3a CUET JENEerHpoBaHMs MOJHOMOYMH. ['aBHas mpobieMa Hpu CIUSTHUU
OTAETBHBIX 00pa30BaTEIbHBIX OPTaHU3ALMI B OJHY — 3TO MOTEPs] MHIUBHIYAIbHOCTH, IPOOIeMa
COXpaHEHHs TPaIUIM{ MIKOJI M JETCKHX CaJoB, a WHOTrJAa M NPAMON KOH(IUKT HHTEPECOB
YYaCTHUKOB 00pa30BaTEILHOTO MPOIIecca.
JanHast Mozenb TpeOyeT OmnpeieNeHHbIX CHCTEMHBIX JACHCTBHH TIpH CO3AaHUHM, HO €€
(YHKIMOHUPOBAHUE TIO3BOJMT OIEPATHBHO PACIPOCTPAHATH M COOMpaTh HMH(OpMAIUIO «H3
NepBbIX pyk». Takxke, HEOOXOIMMOCTh IOCTOSHHOIO B3aUMOJIEHCTBUS HE TOJIBKO «II0 BEPTUKAINY,
HO U «IO TOPHU30HTAIW» IO3BOJIMT HAJNAJUTh MEXJIUYHOCTHBIE CBS3HM, B3aUMOJICHCTBUE U
MapTHEpPCTBO. JlaHHAs MOAENb NMO3BOJIUT JIUPEKTOPY A0 MENbYAMIIMX ACTAJICH 3HATH «3aKa3
norpedureneit 00pa3oBaTeNbHBIX YCIYT».

W3 mepBBIX pyK MoiTyyaTh CBEJICHUS O MPOOIeMax, MHTEpecax, )KeIaHusIX, CTPEMIICHHUX JeTel 1
ux pomureneid. C apyroid CTOpPOHBI, BCE HM3MEHEHHs, IUIAHUPYyEMbIe B 00pa3oBaTENbHOM
OpraHu3anuu, OyJeT BO3SMOKHOCTh MPEJCTaBUTh UIMEHHO TE€M, KOTO MPEeX/e BCEro KacaroTcs 3TH
U3MEHEHMsI, JETSIM WU POJUTENSIM, IOSIBUTCSA BO3MOYKHOCTb BECTH KOHCTPYKTHBHBIM JHAJIOT.
OOpa3oBareibHbIe pPE3yNbTaThl M OTHOLICHMS, KOTOpbIE OYyAyT HaJla)KUBAThCA B pe3yJIbTaTe

B3aI/IMO,ZIeI\/'ICTBI/ISI, IMMOJIOXKUTCIIBHO CKAXXYTCA HAa Pa3BUTHU KOJUICKTHBA, KaK CJICACTBUC, IIOBBICUTCSH
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UMUK yupexaeHus. Eile oqHUM HeMaIoBaXXHbIM ITIOCOM SIBJISIETCS. paclpeAeIeHUe Harpy3Ky 1o
peanu3auu 3a1a4 ynpasieHus. Opranu3amnys BHEY4eOHOM AeITeTbHOCTH BO MHOTOM MOXKET OBITh
NIepeio’KeHa Ha OOIIeCTBEHHOCTh. VIHUIIMATUBBI, UCXO/SIINE OT TAKHX e POJIUTENeH, Kak U BCe,
CHM3SIT HETaTUBHOE BOCIIPUSITHE HOBOBBEAECHUI C OJTHOW CTOPOHBI M OTCEIOT HEHYXKHBIE JIETSIM U
POAMTEINSIM HAYMHAHUS C JPYTOW CTOPOHBIL, YTO 3HAUYUTEIHHO CHU3UT BOSHUKHOBEHHE KOH(DIMKTOB
B YUPEKIACHUU.

HemanoBaxkHbIM ~ SIBJIIETCSIT W BOCHMTAaHUME  aAKTUBHOM  TPAXKJAHCKOW  IMO3ULMH Y
CTapIIeKIaCCHUKOB. Heo0X0auMo HallauTh CUCTEMY ONEPATUBHON CBSI3M MEXKIY YYaCTHUKAMH
OOIIIECTBEHHOTO YIIPABICHHUSI BCEX YPOBHEW (DJICKTPOHHAs TO4YTa, CMC, OOMEH TenedoHaMHU,
CO3/JaHUE TPYII B COUMAIBHBIX CETSAX HJIH, YTO ObLIO OBl ele Jydiie, OTACIbHBIX Pa3/IesiOB WIN
caiitoB-ciryTHUKOB 17151 [ BOY ¢ Bo3MokHOCTBIO BeieHus (hopyma, 611ora u T.71.). ['opu3oHTanbHOE
B3aMMO/ICHCTBUE IO3BOJINT ONEPATHBHO PEArMpoBaTh Ha HYKJbl COLMAIBHO HE3ALIUILEHHBIX
YYaCTHHUKOB 00pa30BaTEIILHOTO Mpoliecca (JIbrOTHBIE KaTeropuu, TPyNIbl pucka, netu ¢ OB3, netn
Y pOJIUTENN UHBAJIN/IbI, MHOTOIETHBIE CEMbBH).

Crioco0bl hopMUPOBaHUS KaXKJI0U U3 CTPYKTYPHBIX eauuaull [ BOY.

1. YrpaBistromuii COBET - BEIOOPHI, BXOXKICHHE 110 TOJDKHOCTH, KOOTITAIIHA.
2. Poaurensckue KOMUTETHI KJIacca WM TPYIIIHI - BHIOOPBI HA POAUTEIHCKOM COOpaHHH.
3. Poautenbckue KOMUTETHI OOLIME HIKOJIBHBIE - IOIIKOJIBHBIE - BHIOOPHI U3 WIEHOB POAUTEIbCKUX
KOMMTETOB LIIKOJI/TOIIKOIBHBIX OTJIEICHUN Ha POJIUTEIBCKOM COOpaHHH.
4. Komuccuu 10 HalpaBICHUSAM - 3asBUTEIbHBIN MPUHLUI C COIJIACOBAHUEM C YIIPABISIOLIUM
COBETOM.
5. PaGouue rpynmsl - 3assBUTEITbHBIN MPUHIIMIL.
Pacnipenenenre (GyHKUIUI U MOJIHOMOYMA MEXIY BBIICICHHBIMU CTPYKTYPHBIMU €IMHHLIAMH
B ['BOY.
VYrpaBisionmMid  COBET - BBIpaXaeT MHEHHS YYAaCTHMKOB O0pa30BaTENbHOTO Ipolecca Hu
KOOpAMHUPYET paboTy BCEX KOMUCCUM U pabOYMX IPyII.
Paboune rpynmbl co3maroTcs MO HEOOXOAWMOCTH TPH BO3HMKHOBEHHH 3a/a4, TPEOYIOIINX
MOOHITH3aIKHU pecypcoB. PaboTta paboumx rpyrn HHUIMUPYETCS Y IPABIISIOLUIMM COBETOM.
Komuccun - kontponmupytomme ¢yHkiun. Pabota komuccwii u pabora 1o pe3yibTraram
NESTEIbHOCTY KOMMCCUI aHAJIM3UPYETCSl U CTPYKTYpUpYeTCs YIPaBISIOUIMM COBETOM JUIf

BbIPA0OTKU TAKTUKH U CTPATETUH JATbHEUIIIEr0 pa3BUTHsI 00pa30BaTEIbHON OpraHU3alny.
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«Mopeas Ynpasasiomero copera 'BOY COLI N000»
Jannas Mopenb TOCYNapCTBEHHO-OOIIECTBEHHOTO YIpaBiIeHUs B  00pa3oBaTelnbHOU
OopraHusali — SABJISCTCA OHHOﬁ N3 CaMbIX KIIACCUYCCKUX W PaCIIpPOCTPAHCHHBIX MOI[CJIGI\/’I

KOJUICTUAJIBHBIX OPraHOB YIIPABJICHUA B 06p330BaT€JIBHBIX YUPCKACHUAX T'. MOoOCKBEIL

YT10 3HAYMT OBITH XOPOLIUM IIKOJIbHBIM YIPABJISIOIHM?

BBITh XOpOIIMM IIKOIBHBIM YIPABISIONINAM - 3TO 3HAYUT:

- TF0OUTH CBOIO IIKOJTy U IPUHUMATH Ha ce0s1 OTBETCTBEHHOCTD 32 €€ HAaCTOsIIee U Oy Iy1ee;

- IOHUMATh OCOOEHHOCTH CBOEH LIKOJIBI, CTOSIIUE MEpe Hel 3a/1a41 U Iy TH UX PELICHUS;

- IOMHHUTB, YTO 33j1a4a Y IPaBJISIOIIETO COBETA - OTCTAWBATh OOIIFE MHTEPECHI ILIKOJIBI, B TOM YHCIIe
U 3a €€ Ipeeamy;

- 110051 COOCTBEHHBIX JIETEH, KOTOPbIE y4aTcsi B 3TOM IIKOJIE, HOMHHTH, YTO Teneph Brl B 0TBeTe 3a
cyab0y BCEX IIKOJIBHUKOB U BCE 3TH JIETH - Bamy;

- aKTHBHO padoTaTh Ha BCEX 3aCEAAHUSIX Y IIPABIISIONIETO COBETA;

- IPUHIMITHAIIBHO U TOYHO MCIIOJIb30BATH MPEI0CTABICHHBIE TIOJIHOMOYHS,;

- HE UCTIBITHIBATh CTPaxa U TPerneTa nepel JUPEKTOPOM IIKOJIBI K aBTOPUTETOM YUUTENCH, COXpaHSIs
YBa)KCHHUE U JIOBEPHE K X 3HAHUSIMHU U OIIBITY;

- paborats He BMECTO agmunmcTpanuu mkoisl 1 negaroros, a BMECTE ¢ Humy;

- OBITH JOOpOXKETATEIbHBIM, KOHCTPYKTUBHBIM M TIOMOTAIOLIMM MApPTHEPOM JUPEKTOPA MIKOJIBI, €r0
MIPUHIMITHATIBHBIM U TPeOOBaTENBHBIM JpyroM ("' Ipy>Kenro0HbIM KpUTHKOM");

- TIOCTOSIHHO YYUTBCS, COBEPLICHCTBOBATHCS, MOBBIIIATH CBOIO KBAJTH(PUKAIMIO KaK YYaCTHHUKA

YIPABJICHUS CIIOKHEUILIEH OpraHU3alMel, KaKOU SIBIISIETCS COBPEMEHHA LIKOJIA.
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Yupasiasilomuii coBeT B 00pa3oBaTe/ibHOW OpraHu3alud  Heo0OXOAMM JUISl PpelieHHs]
CJIeAYIOIIMX 3a1a4:

- npugnederue OONOIHUMENbHBIX OP2AHUSAYUOHHBIX U AOMUHUCPAMUBHBIX PECYPCO8 U3 BHEULHESO
OKDYIICEeHUS,

- Jleeanu3ayus pasHvlx cnoco608 nonoanenus 6100x4cema: noyyeHue HeOI0O0NCEMHBIX OCHENCHBIX
cpedcmes, npusiiedenus cpedcms biazomsopumeneii u pooumereli;

- boniee akmusHoe npusnedeHue 0oWecmeeHHOCMU U pooumenell K 6bINOJHEHUI0 meKyuel pabomol
(brnacoycmpoticmeo, MeIKuLl peMOHm, OP2AHU3AYUSL MEPONPUSIMULL);

- 3alUTa BCAKOIO poja MEAarorHuecKuX MHHOBALMI (IIOIydeHHe OOpaTHOM CBSI3U OT POJUTEIEH
10 BOIIPOCAM OpraHM3aIH 00Pa30BATEILHOTO MPOIIECCa).

- Cogem pabomaem na ooueCmeeHHbix HA4aNax.

- Cogem ¢opmupyemcs 6 coomeemcmeuu ¢ Ilonodcenuem ob Ynpaenarowem cogeme.

Pa3BuTHE MIKOIBI BO BCe BpeMeHa He ObLIO M30JMPOBAHO M SBJUIOCH YACThbIO OOIIECTBEHHOTO
mpoliecca, Kak cama CHCTeMa CPeIHEro o0pa3oBaHus SBISETCS HEOTHEMIIEMOW YacThIO OOIIECTBA.
[TosTOMY HM3ydeHHEe MEXaHM3MOB BIHSHHUS OOLIECTBEHHBIX MOTPEOHOCTEH Ha Pa3BUTHE ILIKOJIBI,
OOIECTBEHHON coCTaBistoNIeld B OOpa30BaHUM JODKHO HCXOJHWTh M3 3aKOHOMEPHOCTEH,
B3aMMOCBSI3M, B3aMMOOOYCIIOBICHHOCTH pPAa3BHTHS OOILIECTBA M IIKOJBI, M3 TOTO, YTO LEIH
00pa3oBaHus, €ro CTPYKTypa, COAep)KaHUe, a TAKKE METOJUKa OOydeHHs, B KOHEYHOM CYETe,
BCET/Ia BBITIOJIHSUIN COLMAIBHBIN 3aKa3 00IECTBA M MEHSUIUCH B 3aBUCHMOCTH OT €T0 IOTPEOHOCTEH.

B Tteuenue mocnegHux 6 (11ecTv) JE€T B CUCTEME OOpa30BaHUS IPOMCXOIAT HM3MEHEHUS,
HampaBlieHHbIe Ha (OPMHUPOBAHME TMPOCTHIX M TPO3PAUYHBIX MEXAHU3MOB  IOJTYYEHUS
00pa3zoBaTeIbHBIMU OPraHU3aMSIMU PECYPCOB ISl CBOCH JeATEIbHOCTH, 0OBEKTUBHBIX MPOIIETYP
U KPUTEPHEB OLICHKU PEe3yJIbTaTOB 3TOU JIEATENbHOCTH. M 005S3aTeIbHBIM YCIOBHEM YCIICIIHOCTH
TaKUX U3MEHEHUH SBIISCTCS BOBJICUCHUE OOIIECTBEHHBIX CTPYKTYP B yIIpaBiIeHHE 00pa30BaHUEM 32
CUeT Iepelau PeaTbHbIX TIOJTHOMOUMH. 3a OBBIIIIEHUEM CAMOCTOATEILHOCTH U OTKPHITOCTH IIKOJI
CTOHT (haKTOP MOSIBJICHUSI MECTHBIX COOOIIECTB IrpakJIaH, BMECTE PEIIAIOIINX OOIIKe COIaTbHbIC
po0JIEMBI, H, TIIABHOE, TOBEPSIOLIHNX JIPYT JAPYTY.

KomnernansueiM opranoM ympasinerus LLKoubl, peann3yommuM IpuHIKI TOCYAapCTBEHHO-
OOIIECTBEHHOT0 XapakTepa YIpaBieHUs oOpazoBaHueM, sBisieTcs - Ynpasmaoumii CoBer.
Pemenust YnpaBisitoero coBeTa, MPUHATHIE B COOTBETCTBUH C €r0 KOMIIETCHIMEH, SBISAIOTCS
00s13aTeNbHBIMU JUIA BCEX paOOTHUKOB IIKOJIBI, OOYYAIOIIMXCSA, HMX POAMTENCH (3aKOHHBIX

IIPEJICTABUTENEH).
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VYrpaBisiomye COBEThl BbIPA0ATHIBAIOT CBOM PEIICHUS C YU€TOM MHEHHS BCEX YYaCTHHUKOB
00pa30BaTEILHOTO TPOLIECCa - POJUTENEH, MeAaroroB, yJaluxcs, YIpeIuTesst KOsl (OpraHoB
ynpaBieHus: 00pa3oBaHus), - NPEACTABUTENN JAHHBIX KaTErOpUil BXOAAT B YTIPABISIOMIANA COBET.
[Tpu sTOoM Yrpaisitoiuii coBeT GOPMHUPYETCs 4epe3 MEXaHU3MBI BHIOOPOB (POIUTEIH, TIEIaroTH),
BXOX/ICHUS M0 JIOJDKHOCTH (IMPEKTOp ILIKOJIbI), Ha3HAueHUs (IpEeACTaBUTENb YUpeIuTens) U
KOONTAllMM, T.€. BKIIOYEHUs YIPABILIOIIMM COBETOM B CBOHM COCTaB HOBBIX YICHOB -
NpeACTaBUTENEH HAyKH, KYJIbTYphl, OOIIECTBEHHOCTH, MECTHOTO CaMOYIIPABJICHUS, BBIITYCKHUKOB.

Takum 00pazom, npodeccnoHallbHbIE KaueCTBa, Pa3HOCTOPOHHUE 3HAHMS, YMEHHUS, OIIBIT,
KOMMYHUKaIIMH1, BO3MOXXHOCTH YIEHOB YIIPABJISIOIIETO COBETA OOBEUHSIOTCS B LEJSAX PA3BUTHA
00pa3oBaTeIbHON OpraHu3ayy, (GOpMUPOBAHUS CPEACTBAMH 00Pa30BAHUS YCIOBUN JUIS JIMYHOM
YCIEIIHOCTH €€ YYEHUKOB.

B mocnennue rompl aenmaercss OONBIIMKA AKUEHT HAa POJNM OOIIECTBEHHOCTH B YIPABICHUHU
oOpa3oBaresibHBIMU ~ OpraHu3auusiMu.  OOIIECTBEHHBI  XapaKTep YHpPaBICHUS CHCTEMOU
00pa3oBaHus MPOSBISAETCS B TOM, YTO Hapsiy C OpraHaMy TOCYAapCTBEHHOM BIACTH CO3/AIOTCS
00IIIECTBEHHBIE OPTaHbl, B COCTaB KOTOPBIX BXOAAT MPEJICTABUTEIH YUYUTEIBCKOTO U YUCHHYECKOTO
KOJUIEKTUBOB, POJUTEIEH U OOLECTBEHHOCTU. Takue CTPYKTyphl, KaK POAUTEIBCKUE KOMUTETHI,
IIKOJIbHBIE YTIPABJIAIONINE COBETHI, [lomeunTesnbckue COBETHI, COBETHI paboToiareneil u np.
CYIIECTBYIOT CETOHS KaK IPOBOIHUKH 00pa30BaTEIbHOM MOJMTUKY FOCYAPCTBA, KAaK TOMOITHUKA
OpraHoOB yIpaBjeHUs 00pa30BaHus, aAMUHUCTPALUN YUEOHbIX 3aBEJCHUM.

VYdacTtre oOUIECTBEHHOCTH B YIIPABICHUU 0Opa30BaHUEM BBI3BAaHO HEOOXOIUMOCTBIO YCHIICHHS
poiIM M 3HAYECHHUS OOlIecTBa B MOBBIMICHUH 3()(EKTUBHOCTH YIpaBieHUs 0Opa30BaTEIbHBIMU
cucreMaMu. HeoOxoauMo Taxke CO3laHHME YCIOBHUH Ul TOBBIIICHUS POJIM OOLIECTBEHHOCTH B
yCUWJIEHUH 00pa30BaTEIbHOIO MOTEHIMAA MIKOJI. BayKHBIM SIBIISIeTCS IPUBIICUCHUE K SKCIICPTH3E
00pa3oBaTeNIbHBIX OpraHU3aAIMK MIMPOKOTO KPYra COLMAIBHBIX U MENaroruHuyecKiux NapTHEPOB, B
TOM umciie U poautenei. [lepen mkosnol BCTaéT BOIPOC pelIeHUs] COLUMAIBHOTO 3aKa3a o0IIeCTBa.
3amaumn, crodlMe ceroans nepea chepoit 00pa3oBaHusl, HOBBIIIAIOT H OTBETCTBEHHOCTh POAUTEINCH
32 pe3yJNbTaTUBHOCTh Y4YE€OHO-BOCIIMTATEIILHOIO TIpoLlecca B KaXKAOM 00pa3oBaTeIbHOM
OpraHu3alluM; POAUTENN HENOCPEICTBEHHO 3aMHTEPECOBAHBI B MOBBIILIEHUH KauecTBa O0yUYEHUS U
pasButus gereir. OTpagHO TO, YTO CETOAHS CHCTEMa UIKOJBHOTO YIPaBICHUs CTana Ooee
MIOHATHOM M OTKPBITOM )1 poauTeneil. PoauTens, IBISACHh WICHOM Y IPABIIAIOLIETO COBETA IIKOJIBI
Ha CBOEM OIbITE YOEXKIAETCS, YTO CETOJHS POJUTENSAM IIPENOCTABIISIETCS MPaBO y4yacTBOBATh B
YIOPaBICHUU WIKOJOW M TEM CaMbIM BJIMATH Ha pE3YyJbTATUBHOCTh IPUHUMAEMBIX MEp IO
NOBBIIIICHUIO KadecTBa 00pa3oBaTeNbHOrO mpouecca. Ha 3acemanusix YmpaBIsiioIIEro coBeTa

POAUTCIIN PACCMATPUBAIOT BOIIPOCHI U NNPUHHUMAIOT PCHICHUS, KOTOPBLIC IMO3BOJIAIOT UM OBITH HE
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TOJIBKO B LICHTPC BCEH KM3HU IIKOJIbI, HO U OKa3bIBaTh HCIIOCPCACTBCHHOC BJIIMAHNC HA YCUIICHUC

KOHTPOJIMPYIOLIEH POJIU B €€ yIIPABICHUU.

BoT HekoTOpBIE N3 TAKMX MOMEHTOB:

- 8 meyeHue 200a 3ACTYUUBAIOMCL OMYEMbl AOMUHUCMPAYUL WKOIbL 00 UMO02aX YCNeeaemocmu
Ooemell, 0 pe3yIbMAMAX He3A6UCUMOL OYeHKU Kauyecmea o00pasosanus, O pacxo008aHuu
@unancosvix cpedcms;

- paccmampueaemcst u ymeepicoaemcsi nepeueHb yueOHUK08 Ha HOBblll YueOnblll 200, NYOIUYHbIU
OOKIAO WKO/Ibl, NOTOHNCEHUS,

- noomeepcoaemcs npago yyacmeosamv 6 pacnpedeneHuu Cmumyaupyrowel yacmu ¢Gonoa
oniamsl mpyoa neoazocam;

- 8 KOHYe YuebH020 200a CO2ACOBIBAIONCA YACl WKOJIbHO20 KOMNOHEHMA Y4eOH020 NIaHd;

X0ueTcst OTMETUTh, YTO YBEITHYMIACh HH(POPMUPOBAHHOCT - M POJUTENICH, M OOIIECTBEHHOCTH
Omarofapsi co31aHMI0 U (PYHKIIMOHUPOBAHMIO MIKOJBHBIX CAMTOB, IMyOJMYHOMY JOKJIAAY IIKOJIBI,
KOTOPBIN MPOBOAMTCS €XKEroAHO. B 3TOM yueOHOM rogy MHOTHE POJUTETH MOCKOBCKHX IIIKOJ
CTaHyT OOIIECTBCHHBIMH HAOIOJATENIMU TIPU  TPOBEACHUM TOCYAAPCTBEHHOW HTOTOBOM
aTTECTaIlM U €WHOTO TOCYAapPCTBEHHOTO SK3aMeHa. JTO, KOHEUHO, OOJIbIIas OTBETCTBEHHOCTD U
no4ETHast 0053aHHOCTb.

Bonpocs! opranuzaium padOThI IIKOJIBI ¢ CEMBEH BCeraa ObLUTH B IICHTPE BHUMAHUS CTOJTHYHBIX
mkon. Ho B HacTosimee Bpemsi CYHIECTBEHHO pa3HOOOpasHee CTaiu (OpMBI MPOBEACHUS
POIUTENBCKUX cOOpaHmii (KPYTJIbIA CTOJI, KOH(PEPEHIHs, TeMaTHUeCKue AucKyccun). [IpoBoasTes
TEMATHYECKUE POJUTEIIbCKUE JICKTOPHH, KOH(EPEHIIUH TI0 OOMEHY OIBITOM B BOCITUTAHUU JCTEH.
Jlns MHAMBHIYAJIbHOH pPabOTHI C POJMTENSIMH HCHOJB3YIOTCS Oecenpl. Benmercs paborta 1o
IICUXO0JIOTO-TIE1ar OTMYECKOMY IPOCBEILEHUIO poauTeneit: BCTpEYH POIUTENBCKOM
OO0IECTBEHHOCTH C a[IMUHUCTPAIIMEH IIKOJIBI, YIUTEIISIMH, BE4epa BOIPOCOB U OTBETOB, 0030PHI U
BBICTaBKM JMTEparypsl ans poauteneil. Ilpemyaraercss opranuszoBaTh Kiy0 «Poxautenbckoit
mo0BuW». PoauTenu CTaHOBSATCS TOMOIIHUKAMU B TOJTOTOBKE W IPOBEJIECHUU KIIACCHBIX
MEPONPUATHIA, OPOPMIICHUH KaOWHETOB, TOTOBAT BMECTE C JCTbMH KOHIICPTHI U TIPA3THHKH,
YUYaCTBYIOT B TIOX0/1aX ¥ 9KCKypcHsax. Hu o1HO GoibIioe MeporpusTHeE B IIKOJIE HE 00X0auTCs 0e3
ydacTusi poautesei. 111o10TBOpHOE COTPYIHUYECTBO POAUTENIEH U IIKOJIbI COCTOUTCS TOJIBKO B
TOM CIIy4ae, €CIIM POAUTENH OyIyT sICHO BHJIETh LM, KOTOPhIE CTAaBHUT IIKOJA B (hopMUpoOBaHNH
JMYHOCTU peOeHKa 1 OyyIIero BhITyCKHUKA, TOHMMAaTh, YTO MOXET CAEJATh IIKOJIA C MOMOIIBIO
pomuteneit. Pomurtenu NOMKHBI 3HATH, YTO 0O€3 HUX CETOJHS HE CIPABUTHCS HHU OJHON

00pa3oBaTeNbHOM OpraHU3aliU. BOJIBIIMHCTBO POAUTENEH yKe 0CO3HAIN HEOOXOAUMOCTh TECHOTO
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COTPYIHHYECTBA CO MIKOIOW. Pomurenu “nomuin’ B MIKOJY, M 3TO YK€ OTPAIAHO, HO MPOOIIEM I10-
NPEKHEMY OCTAETCSl MHOTO, M UX HEOOXOMMO PelIaTh.

Ha 3acemanum YmpaBisiioliero coBeTa B TEUEHHWE YYEOHOrO ToJla PEIIatoTCsl BOMPOCHI O
NEPCIIEKTUBAX B3aMMOJACHCTBUSI POMUTEINCH, OOLIECTBEHHOCTH CO INKOJOH. 3ajada COCTOUT B
NPUBJICUYCHUN K YIPABJICHUIO 00pa30BaTEIbHBIM IPOLECCOM IIUPOKOW ayJUTOPUU POIUTEIICH.
Benp ygactue poauteneil B JKU3HU LIKOJIBI MOTUBUPYET UX €Tl K yueOe U TBopuecTBy. PebeHoK,
BUJISL MOJIOKUTEIBHOE OTHOIICHHE POAWTENICH, M caM MPOHUKACTCS OTBETCTBEHHOCTBIO 332 CBOU
MOCTYIIKU, CTAHOBUTCS OJIVKE U K POIUTEIISIM, U K IIIKOJIE.

B nepcrniektiBe MOCKOBCKHE HIKOJIBI BCE OOJIBINE OY/IyT CTAHOBUTHCS LICHTPOM Jocyra. Poaurenu
MOT'YT OBITh TTOJIKITFOYCHBI K IIPOBEIICHUIO 3aHATHUH IKOJIBHBIX KPY>KKOB U CEKIMH, K OpraHu3aliu
IIKOJIBHBIX MPa3HUKOB, KOHIIEPTOB, CIIOPTHBHBIX MepornpusiTiii. KpoMe 3Toro OyaeT npoaonkeHo
COTPYAHUYECTBO CO LIKOJIOH IO BOIPOCAaM MOBBIIICHHS KAY€CTBa U JOCTYITHOCTH 00pa30BaHUsL, YTO
0Y€Hb BXKHO JUISl POIUTEINEH. DTO 331a4u HE OJTHOT'O r0/ia, I03TOMY BaKHO HOHMMATh, YTO CETO/IHS
IIKOJIa KaK HUKOI/IA HYXXJIACTCSl B POJMTENSIX, & OHU HYXKNAIOTCS B HEW, U KaxIas U3 CTOPOH
HaJIeeTCs Ha TECHOE U TUIOJJOTBOPHOE COTPYTHUYECTBO.

Camble akTyajIbHbIE BONPOCHI 10 MPo0JIeMe rocy1apcTBEHHO-001ECTBEHHOT0 YIIPABJICHHUS:
- Aneopumm cozoanus YC.

- Pazpabomxa 10KanbHbix akmos.

- Dghghexmusnvle hopmul 8061eUeHUsI pOOUmENell 8 00PA308aMENbHOU NPOYeECC.

- Co30anue uHGOPMAYUOHHO-KOMMYHUKAYUOHHOU Cpedbl Osi pooumenell 8 00pa3oeameibHOM
VupescoeHuu.

Kaxmoe O6Da3OBaTCJIBH06 YYPEKIACHUC d)ODMI/IDVCT IIepeUCHbh IOJHOMOYMH cBoero CoBera B

COOTBETCTBHUHU CO CHQHHd)PIKOfI 00pa30BaTEIIHLHON JACATECIALHOCTH 06Da3OBaTeJIBHOI‘ O YUPCKIACHUA:

- onpeoeneHue cmpame2uiecKux HanpagieHull pa3eumus yupedcoenus U KOHMpOJib 3a mem, KaK OHu
NpemeopsIIOmcs 8 HCU3Hb aoMuHucmpayueti u compyonuxamu OV;

- ymeepacoerue npocpammsl pasgumust OY;

- peuierue 80npocos obecneueHus: 6E30NACHbIX YC08ULL Ol NpedbIBaHUs 0emell 8 YUpercOeHUU
(bezonacnas cpeda, Kauecmeo OXPAHHIX YCiIye, 80NPOCHI OPLAHU3AYUU 300P08bEeCcOEPe’CeHUs
Ooemelti);

- OYyeHKa O00BLeKMUBHOCMU pAcnpedeneHUs CMuMyaupyiowux cpedocms compyonuxkam QOY,
npeocmagieHHOCHb UHMEPECOs8 8Ccex Kame2opuil COmpyOHUKO8,

- yuacmue 8 pazpabomke u YmeepicoeHuU J10KAIbHbIX akmos, Hanpumep «Ilonodicenue o eviniame
cmumyaupylowel yacmu 3apabomuou niamely u «llonodxcenue 06 oniame mpyoa compyOHUKO8

OY», ymeepoicOeHue uzmeneHutl U OONOIHeHUll npasul enympentne2o pacnopsioka OV,

15



- 3aWUMa npas Y4acmHuKo8 006paz06amenbHo20 npoyecca (U oemel, U 63pOCiblX). paccmompeHue
JHcanob u 3aa6neHull pooumeneli Ha O0elUcmsus A0OMUHUCMPAMUBHO20, Ne0d202UYeCcK020 U UHO20
NEPCOHANA YuperHcoeHUs: U NPUHAMuUE NO HUM PeuleHusl;

- yuacmue 6 cocmagieHuu niaHa UHAHCO80 — XO3AUCMBEHHOU 0esIMeNbHOCIU YUPelcOeHus Ha
HOBbIL PUHAHCOBbILL 200, ymeepacOoeHue niana u npozpammsl OV no cosepuiencmeoganuio
MAmepuanbHO-mMexHUuecko20 obecneyenus U OCHAWeHuss o00pazo8amenbHo2o0 npoyeccd, no
000pY008aAHUIO NOMEWJeHULl 68 COOMEEeMCMEUU C CAHUMAPHLIMU HOPMAMU U HPABUIAMU, O
co3z0anuto 8 OY nHeobx00UMbIX YCI08UlL C Yelblo OXPAHbL U YKPENAeHUsl 300P08bsl 0CNUMAHHUKOE U
PAbOMHUKOB YUpedCcOeHUs,

- ymeepaicoeHue nepeuHs u CmouMoCmu OONOIHUMENbHBIX NAAMHbBIX 00PA308aMENbHBIX Y2,

- cooelicmgue NpusiedeHulo 8HebI00NCEMHbIX CPeOCme C Yelblo NOBbIUEeHUs Kavyecmsd
006paz08amenbHuIX YCye, KOHMPOIb 3d NOCMYNIEHUEM U PACX0008aAHUEM IMUX CPeOCm8;

- 3acaywusanue u ymeepaicoenue omuema pykosooumens OY no umozam yuebnoeo u puHancoso2o
200a, yuacmue 8 no020mogKe nyoOIUUHO20 OOKIA0A PYKOBOOUME]ISL,

- coenacosanue wmamnoz2o pacnucanus OV, pacnpeoenenue 00AHCHOCIHBIX 0053aHHOCMEl;

- ocyuecmenenue KOHMpoJis 3a Kayecmsom npueomoeieHus NUmaHusl.

IoJs10:kUTEILHBIE MOMEHTBI, TOJIyYeHHBbIE OT AeSITeIbHOCTH Y IPABJISIIONIEr0 COBETA:

- cucmema ynpasienus CmaHosumcs 6oiee OmKpblmotl;

- YKkpennsemcs pecypchas 6asa OY;

- pacnpeoenenue CIuMyaupyIiouux blnaam npoucxooum npo3padHo u pyKkogooumens He A8NAemcs
aopecamom #canob u aneiiayull CoUx COmpyOHUKO8, YMEHbULACMC YUCTIO KOHPDIUKMOE,

- nogvluiaemcs dosepue pooumerell K 3QhexmusHocmu pacxo008anus 6HeDI0OHCEMHBIX CPEOCME;
- ycunueaemcs 8nusHuUe 00UeCmeeHHOCMU HA HCU3Hb 00PA308ANENLHO20 VUPEHCOCHUS.

YTo TOPMO3UT pPa3BUTHE IOCYIAPCTBEHHO - 00IIIECTBEHHOT0 ynipaBJjieHusi B OY?

- HedOCMAamMouHas KomnemeHmHocms npeocedameins YC;

- omcymcmeue yemkux pe2namenmog oesmenvnocmu YC;

- ¢opmanvrnoe omuouwenue omoenvHvix unenos YC u3 uwucia pooumeneill K 80NPOCAM,
obcyacoaemvim Ha 3acedanusix YC;

- Hedocmamounoe e83aumooeticmsue ynenos YC co ecell pooumenbckol 00ujecmeeHHOCmbio
VupexscoeHusl.

OO0mme HeraTUBHbIE MOMEHTBI:

- BOBJICUEHHE OOIIECTBEHHOCTH B OpPraHbl TOCYIapCTBEHHO-OOIIECTBEHHOTO YIPABICHUS
OCYIIECTBIISICTCS. B KpaTKUE CPOKU 0Oe3 HEOOXOAMMOW IMOATOTOBHTENBHOW (MH(POPMAIMOHHOM,
Pa3bACHUTENILHON) PaboOTHI, (popMUpYET y OOILIECTBEHHOCTH IMPEACTaBICHUE O ""KamraHennmHe'",

n"n <c 29 ¢

"(opmanbHOCTH", “KapMaHHBIX, “pydHBIX” - JaHHBIX OpraHoB (YC);
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- WHHULMATUBA BOBJICYEHHsS OOINECTBEHHOCTH B YIpaBICHHE HA JAHHOM JTale HCXOIUT
MPEUMYIIECTBEHHO OT "TocynapctBa’ (JlemaprameHT oOpa3oBaHUs), MPAKTHUECKH BOILIOMIACTCS
ero "mpezacraBuTeNsAMHU" (B JIMIIE OPraHOB YIPaBJICHUS Pa3IMYHOIO YPOBHS), YTO 3aKOHOMEPHO
BJI€YET PHUCK KaK JUII TUHAMHUKU M KauecTBa MpOIECCa BHEAPEHHUS, TaK M Ul KadecTBa pabOThI
CO3JJaHHBIX OPraHoB ((popMHUpPYyeT CTEpPeOTUH PEAKTHBHBIX ACHCTBUH, OXHUIAHUS WHCTPYKIHMN
"cBepxy", BKIIIOUEHHMS “pYHHOr0 yIPaBICHUS U T.IL.);
- COXpaHsSeTcs HENOCTaTOYHAas aKTUBHOCTb M 3aMHTEPECOBAHHOCTH OOIIECTBEHHOCTH B pabore
OpraHoB rocynapcTBeHHo-o0mecTBeHHoro ynpapienus (YC);
- OOJNBIIMHCTBO JEHCTBYIONIMX YTIPABISIONMX COBETOB IOKA HE OCBOWJIM MOJENb OpraHa
CTPATErn4ecKoro yrnpapjaeHUs  MO3TOMY BOCIIPOM3BOIAT B CBOEH paboTe MOAXO/IbI, XapaKTepHbIE
JUIS TPQAULIMOHHOM MOJIENH IIKOJIBbHBIX COBETOB U POJIUTENBCKUX KOMUTETOB;
HopmatuBHo-nnpaBoBas cgepa perysuposanust 'OY:
- HelocTaTouHast MpopaboTaHHOCTh HOPMATHBHOM 0a3bl;
- OTCYTCTBHE HEOOXOAMMBIX JIOKAIbHBIX aKTOB B OOpa30BaTENbHON OpraHu3alMd M UX
FOPUINYECKON IKCIIEPTU3bI (CO3JaHUE HOPMATUBHO-TIPABOBOW 0a3bl Y IIPABIIAIOIIUX COBETOB JIaXe
Ha ypOBHE 00pa30BaTENBLHOTO YUPEKICHHSA);
-HETOYHOE MMOHMMAaHUE TOCYyIAPCTBEHHO-O0IECTBEHHOTO B3aMMOJICHCTBUS, KaK YCUJICHUS OIHOM
U3 CTOPOH B HMHTEpecax JPYyrol MM KaKk HOBOTO MepepacrpenesieHHuss HBIHEIIHUX (YHKIHUI
yIpaBJIECHUS.
Kaaposas cgepa:
- HETOTOBHOCTbh PYKOBOJUTEJIEH 00pa30BaTEIbHbIX YUPEXKIECHUN K KOOPAUHALMM CBOUX JIEHCTBUM
C MPEACTaBUTEISIMU IPAXKIAHCKUX UHCTUTYTOB (Y IPaBIISIFOILNI COBET);
- TpUHATHE PEUICHUH, HUMEILUMX OTpularenbHblii d¢dexkr mnst  Yupexnenuit BBHILY
HenpoheccroHanu3Ma OOLIECTBEHHBIX YIPABIISIOINX;
Pouanb 1 mecto 'OY B 00pasoBanum:
- «O01IecTBEHHOE U3MEPEHUE — KITIOUEBOM 3JIEMEHT B IEMOKpaTHYeCKOM o01ecTBe. Pacimpenue
y4JacTus MpeACTaBUTEIeH 00IECTBEHHOCTH MPETYCMOTPEHO B!
- OLICHKE KauecTBa 00pa30BaHus;
- OULEHKE BKJIAJa YYUTENs B peaju3auuio o0pa3oBaTelNbHOW MPOrpaMMbl  IIKOJBI U,
COOTBETCTBEHHO, B CTUMYJIUPOBAHUH €TI0 paboThI;
-IPUHATUN PEUIEHUH OTHOCUTENIBHO LEJIEeH, CONEpKaHUsT U PEe3yJbTaTUBHOCTH IPOrpaMMBbl
pa3BuTHS ;
- IPUHATHY TIPOTPaMM PECTPYKTYPHPOBAHHSI CETH 00pa30BaTENbHBIX YUPESIKICHUI;
- (opmupoBaHum 00IIIECTBEHHOTO MHEHHS 00 M3MEHEHUSAX B 00pa3oBanus yepe3s CMI, caiThl.
Hean I'OY:
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OnTuManbHOE COYeTaHUC rocyaapCTBCHHbIX M 06IJ_[CCTBCHHLIX Ha4YaJl B MHTCpECAax YCIOBCKa,

COLIMyMa U BJIACTEM.

3agaun I'OY:

- Peanm3anust 3aKoHOaTEIBHO ONPEAEICHHBIX IIPaB ME1aroroB, 00Y4aloUIMXCs U UX POAUTENCH Ha
ydJacTue B YIpaBICHUH 00pa30BaTEIbHBIMU YUPEKICHUIMHU;

- IGMOKpaTHU3aLsl TOCYAPCTBEHHOTO YIPaBICHNUs 00pa30BaHUEM;

yJIOBJIETBOPEHHE MOTPEOHOCTEN M MHTEPECOB YYACTHUKOB 00pa30BaTEILHOTO MPOIIECCa;

- pa3BUTHE COTTACUTEIBHBIX MEXaHU3MOB pa3peIeH!s IPOTHBOPEUHiA M KOH(PIMKTOB MEX/y BCEMH
cyOBeKTamu.

HanpagsJienusi padoThl roCy1apCTBEHHOI'0 - 00111eCTBEHHOI'0 YIIPaBJIeHUs1 00pa30BaHUEM:

- JlemokpaTu3anus AeaTeIbHOCTH OPTaHOB rOCYJapCTBEHHOM BIIACTH U YIIPaBICHUs 00pa30BaHUEM.
- Pa3BuTHE caMOyTNIPaBISIOIIMXCS aCCOIUALINI yUaCTHUKOB 00pa30BaTEIILHON IS TEIBHOCTH.

- Opranuzanus 0OIIECTBEHHBIX OPraHOB YIIPABJICHUS 00Pa30BaHHEM.

IIpo6ieMbl rocyaapcTBeHHO-001ECTBEHHOT0 YIIPABJIeHHs 00pa30oBaHUeM:

- Hec(hOpMHUPOBAHHOCTH TPAAUIIUH TOCYAAPCTBEHHO-00IECTBEHHOT0 YIIPaBJICHHUs 00pa30BaHUEM;
- mpo0ieMa KOMIETEHIMH YYAaCTHUKOB TOCYAApPCTBEHHO-OOIIECTBEHHOTO  YIPABICHHS
o0pazoBaHUEM;

- HEIOCTaTOK WH(OpMAaIMH, KOTOpas B JOCTYIIHOM M aHAJIMTHYECKOW (opMme mpeacTaBisieT
OOIIECTBEHHOCTH PE3YJIbTATUBHOCTh PEATM3alNU TOCYIAPCTBEHHO-O0IECTBEHHOTO YIPABICHHS
o0OpazoBaHueM;

- peanuzaiysi TOCyAapCTBEHHO-O0IIECTBEHHOTO YIpaBlIeHUs 00pa30BaHUEM JIOJKHA CTPOUTHCH,
UCXO/ISl U3 MECTHOM crieln(uKy;

- HEBBICOKAs MOTHBAIMS PYKOBOJHUTENEH O0Opa30BaTENbHBIX YUPEXKICHUH K BBEACHHIO
roCyIapCTBEHHO-O0IIECTBEHHOTO YIIPaBICHHUS 00pa30BaHUEM

HeraTuBHblie pe3yJabTaThbl HE BHEC/IPCHUSA UJIA HedhheKTHBHOI O BHEAPECHUSA OﬁmeCTBeHHOFO

yHIpaBJIeHUsl B IIKOJIbI?

- [lIkona Tak ¥ HE CTAHET OTKPHITOM, TPO3pavyHOI, OPHEHTHPOBAHHOM HAa MOTPEOUTEIIS.
- [lIxona Tak ¥ HE TOrOBOPUTCS C OOLIECTBOM.

- [IIxos1a IpOAOIKUAT TEPATH CBOM IPECTHIK.

- [lIkona Tak ¥ HE MOJIyYUT PECYPCHOM 0OLIECTBEHHON MO ACPIKKH.

- lIxona He mopaboTaeT Ha pa3BUTUE I'PAKTAHCKOTO OOIECTBA.

- MHCTUTYLIMOHAJIBHBIE U3MEHEHUS, PAJIA KOTOPBIX BCE JAEIIAETCS — HE POU30UTYT.
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3TO MOXET MPOU30MTH, €CITH Y HAC HE TIOIYYUTCS, U OOIIECTBEHHOE YYaCTHE B YIIPABICHUH IIKOJIOH
CHOBA HE CITyYUTCH.

KakoBbl npu4uHbI?

- Oprassl 00IIECTBEHHOT'0 YYaCTHs POCTO HE OyIyT CO37aHbl WK He OyayT paboTaTh;

- Opransl 00IIECTBEHHOTO Y4acTHs OyayT (hOpMaIbHBIMU, KADMAHHBIMH, JEKOPATHBHBIMU M UX HE
MYCTAT K YIIPaBJICHUIO;

- Oprassl 00IIECTBEHHOTO Y4acTHsi OyIyT HEJJOCTATOYHO JISTUTUMHBIMH;

- Oprassl 00IIECTBEHHOT0 Y4acTHsi OyIyT HEJJOCTATOYHO KOMIIETEHTHBIMU;

- Buespenue noiizer 6e31yMHO B OECCHCTEMHO.

O0mecTBeHHAS COCTABJIAIOLIIAA rocyaiapCcrB¢eHHO — 001LIECTBEHHOI' 0 YIIPpaABJCHUSA

00pa30BaHHEM HA PErHOHAJILHOM YPOBHE:

- ObnacTHOE POAMUTEIILCKOE COOpaHue.

- CoBeT 110 00ECIICYCHUIO PealTU3alluK IIPHOPUTETHOIO HAIIMOHATIBHOTO MPOEKTa U (heiepaibHbIX
LENIEBBIX IPOTpamMM B cdepe 00pa3oBaHusl.

- O6pazoBaTenbHbIA (HopyM.

HAa MYHUIIMIIAJIbHOM VPOBHE:

- PaiioHHBIE POIUTEIIBCKUE KOMUTETHI.
-YTpaBisIolre COBETh «00pa30BaTEbHBIX OKPYTOBY.
-YpaBisIomue COBETbl MyHULIMIIAIBHOIO YPOBHSL.

Ha IIKOJIbHOM YPOBHE:

- [IIxoJsibHBIE yIIPABIIAIOIINE COBETHI.

- CoBeTbl 00pa30BaTENbHBIX YUPEKICHHUMN.

- [loneunTenbCKUE COBETHI.

- Ponurensckue KOMUTETHI.

- CoBeThI CTApIIEKIACCHUKOB.

IIyTu peneHusi BbISIBJEHHBIX MPO0JieM:

- COBEPIICHCTBOBAHNE HOPMATUBHO- MIPABOBOM M MHCTPYKTHBHO — METOIMYECKOM 0a3bl,

- MPOJOJDKEHUE OOyYeHHs OOIIECTBEHHBIX YIPABIAIOMUX W HH()OPMAIMOHHO-METOAMUYECKOE
CONPOBOXIEHUE IO HAMPABIICHUIO: U3JIaHUE KYPHAIIOB, co3nanue WEB — ctpanui;

- IPOBEICHNE MEKPETHOHATEHON HAYYHO-TIPAKTUYECKON KOH(PEPEHITUH,

- CO37[aHHME CUCTEMbl MOHHTOPUHTA Pa3BUTHS TOCYJAaPCTBEHHO — OOIIECTBEHHOTO YIPAaBJICHUS;
MOJITOTOBKA ¥ TIpoBeneHue KoH(epeHmid - «[IpakTuka OOIMIECTBEHHOTO Y4acTusl B YIIPABICHUH
o0pazoBaHUEM;

- TOMyJISIpU3alus B3aUMOJICHCTBHUS IIKOJBI M OPTraHOB OOIIECTBEHHOIO YIPABICHHS dYepe3

aKTUBHYO IIponaranay B CMU;
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- pa3BUTHE MEXaHU3MOB (PMHAHCOBOW MOAJCP)KKH HANpPABICHUS — KOHKYPCHI IPOEKTOB COBETOB,

yOJIMYHBIX JJOKJIA/I0B.

MueHnue:

Pemennie mpoGnem Ha myTH (OPMHUPOBAHMS CHCTEMBI OOpPa30BATENBHBIM YUPEKIACHHEM
HEBO3MOKHO 0€3 MOBBIIICHHSI YPOBHS KBAIM(HUKAIMK YYaCTHUKOB 00pa30BaTEILHOTO Tpolecca,
KOTOpO€ HE JIOJHDKHO OBITh OIPaHWYEHO PEHICHHEM 3a/1a4 MPOCBEIIECHHUS M KaTeXH3alllu B ATOU
o0acTi, HO TpennojaraeT OCBOGHHE METOJOB M TEXHOJOTWH, pa3BUTHE KOMIETEHIIWH,
00ecreunBalonX Ka4ecTBO M A(PQPEKTUBHOCTh T'OCYAAPCTBEHHO-OOIIECTBEHHOTO YIPABICHHS
o0pa3oBaHUEM.

[IpuBneyenne OOIIECTBEHHOCTH K YNPABICHHIO CHCTEMOW OOpa3oBaHUs MO3BOJISET
00€ecTeunTh yIOBJIETBOPEHHOCTh PE3yJIbTaTaMHU JESTEIIbHOCTH 00pa30BaTENIbHBIX OpraHU3aIUi
BCEMHU YYaCTHUKaMHU 00pa30BaTeIbHOTO MPOLECCa, MOCKOIBKY 00IIECTBO, KaK MPO(ECCHOHANBHOE,
TaK ¥ POIUTEIHCKOE, MOJYUYHIIO PHIUArd yyacTus B yIPaBIeHUH IIKOJION. [Ipu 3TOM MX MHTEpeCH
HE MPOTHUBOIOCTABIIIOTCS. VIHTEpeCchl afMUHUCTPALUK IIKOJbI, YYUTENICH U pOAMTENeH Ternepb
00bEMHEHBl B €AMHOE IeJI0e, TIOTOMY YTO y HUX €CTh OOLIMI MHTEpEeC — BBICOKUN YPOBEHb
KadyecTBa 0Opa30BaHMs TeX JeTeil, KOTOpbIe B 3TOM IIKOJIE y4aTcsl WM MOCEIIA0T JOUIKOIBHOE

OTACJICHUC.
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BJI0K - cxeMa CTPYKTYPhI FocyJapCcTBeHHO-00MecTBeHHOT 0 ynpasieHns OV

/.‘

|| VYypemTenn

T

OdmemKoIbHAA KOHpepeHINA

Vinpapagwnoiii coBeT

l

—

JdupexTtop

; /

PoamTensckas ConHansHEIe
KOH(epeHIHA Vuenmueckas TMenarorugeckuit TApTHEPEL
KOH(DepeHIHA COBeT
OOmemKoIEHBIH — Cobpanne
POIHTETBCKHH VaeHHIeCKHA HHHOBAITHOHHO- TPYAOBOTO
RDMETET COBET METOIHIEeCKHH KOJUIEKTHBA
COBeT
Cobpanne
Pogurensckoe l K1acca Meromraeckue TIpodxoM
co e .
Opare 00Be THHEHHA
Oprmm
BpeMeHHEIE oo 3 e
TBOpYecKHe mpae pedeHKa
TPYIIIEL
X I[ OOmecTBeHHOCTh
Tpyaosoii 2l ¢
KOLTeKTHB e

BbiBoa:

EnuHCTBEHHBI BBIXOJ W3 CO3IABINEIHCS CHUTyallud — 3TO OIEPATHBHOE pa3BUTHE WHCTUTYTA
rOCYJapCTBEHHO-O0IIECTBEHHOTO YIIPaBIeHUsT 00I1e00pa30oBaTebHBIM YUPEKICHHEM, TO €CTh
CO3JIaHWE YCJIOBHH JUIsl TPaHC(HOPMAITUH IIIKOJIBI B PEATbHBIN HHCTHTYT IPaKJAHCKOTO OOIIEeCTRA.
B npotuBHOM citydae cepa 00pazoBaHus Bce 0OIbIINE U O0IbIIE OYIET OTCTaBaTh OT COITUATBHBIX
MPOIIECCOB, TaK KAK «CKOPOCHb MPAHCHOpMayuy oduecmea cyujeCmeeHHo NpeblCUuia CKOPOCHb

mpaHcgopmayuu cucmemvl 00paA308aHUsLY.
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