I'OCYJAPCTBEHHOE ABTOHOMHOE YYPEXJIAEHUE
JOIOJHUTEJBHOI'O ITPO®PECCHUHOHAJIBHOI'O OBPA3OBAHUA
MYPMAHCKOM OBJACTU «MHCTUTYT PA3BUTHUS OGPA3OBAHUS»
KA®DEJIPA TOCYJAPCTBEHHOI'O U MYHHUIINITAJIBHOT' O
YIIPABJIEHUSA

PABOYAA ITPOI'PAMMA

YupasjieHUeCKHe PelieHust



Karteropus ciaymare/iei: pe3epB yIIpaBICHUYECKUX KaIPOB.
®opMma peasu3anMy NPOrPaMMBbI: OYHAS.

O0bem padoyeil mporpammabl: 24 ayJUTOPHBIX Yaca.

I[Inanupyemble pe3yabTaTbl O0y4YeHHMsi: B XOJIE OCBOCHHUS COJACpKaHUA
nporpaMmbel y  caymareneil  gopmupyrorcss  HOBble  npodeccHOHaNIbHbIC
KOMIIETEHIIUHU:

YMEHUS: TPUMEHSTh Hay4HbIE MOJXOJBI K pa3pabOTKe YIPaBICHUECKOTO
pEIICHUs; HCIOIHATh OCHOBHBIE JTallbl OpraHU3alMM Ipolecca pa3padoTKu
VIOPABJICHUECKUX  PEIICHHW:  JUAarHOCTUPOBaTh  MNPOOJIEMBl  YIPABICHUS;
bopMyIMpOBaTh OTPAHWYECHUS M KPUTEPUU NPUHITHS PEUICHUM; OINpEeAeiTh
aJIIbTEPHATUBBI, OLIEHUBATh AJIbTEPHATUBBI, BHIOOpP PELIEHUE U €r0 Pealn30BbIBATh,
KOHTPOJIMPOBAaTh  WCIOJHEHWE  YNPABICHYECKHX  PEIICHHUW;  ONpPENeisATh

3¢ (HEKTUBHOCTH YNPABIECHYECKUX PEIICHUN;

3HAHMS: HAyyHble IIKOJIBI M IIOAXOAbl K NPUHATHIO YIIPABICHUYECKUX
PEILIECHUI; MHOTOACTIEKTHOCTh COJICPKaHUsl YIIPABICHUECKUX PEIICHUN; TUITOJIOTHS
YOPaBIEHUYECKUX pEIIeHUM; yclIoBHS U (aKTOpbl KayecTBa YMPaBICHYECKHUX
pEIIeHM; BIUSHUE BHEIIHEH W BHYTPEHHEH cpelbl Ha pa3pabOTKy W MPUHATHE
pElIeH; MOJEeNH, METOAOJOTUsS M OpraHM3anusi Impouecca pa3padoTKu
YVIIPaBJICHYECKOTO PEUICHUs; AaHajlu3 aJbTEPHATUB JICMCTBUM MEHEIKEPA,
KOHTPOJb, dA(P(EKTUBHOCTh  YNPABICHYECKUX  PEIICHUN;  yIpaBlieHUeCKas

OTBCTCTBCHHOCTD.

dopma arTecTalMu: 3a4€T.

YueOHBIN IJIAH



Ne | HaumeHoBaHuUe pa3jaesia Bceero Jlekuuu | IlIpakTuy.

n/n 4acoB

1. | DTansl pa3BUTHS HAYKH 00 1 1 -
yIPABJICHUYECKUX PEIICHUSIX

2. | OyHKIUYU pelieHui B METOI0JI0OTHH U 1 1 -
OpraHU3aINHA YIIPABICHUS

3. | Tunosorusi ynpaBaeHUYECKUX PEHICHUM 1 1 -

4. | YcnoBus u (hakTOpbl KayecTBa 3 1 2
yMPaBJICHYECKUX PEIICHUM

5. | AHanu3 BIMSHUS BHEITHEH U 3 1 2
BHYTPEHHEH cpejibl Ha pa3paboTKy U
peann3aluio ynpaBiIeHYeCKUX peleHui

6. | Moaenu, METOOJIOTHS i OpPTaHU3AITUS 3 1 2
mpolecca pa3paboTKu ypaBIeHIECKOTO
pelIeHus

7. | LleneBas opueHTalus yIpaBIeHUYECKUX 1 1 -
pelIeHu

8. | AHaiM3 aabTEepHATUB JICUCTBUI 3 1 2

9. | Ilpuemsl pa3zpaboTku U BbIOOpa 1 1 -
YIPABJICHUYECKUX PEIICHUIN B YCIOBUSAX
HEONPEICJICHHOCTH U PUCKA

10. | DddexTuBHOCTD penieHu 1 1 -

11. | KoHTpoJib peanu3aluuu yrnpaBIeHYECKUX 3 1 2
pelIeHun

12. | YopaBneH4ecKue pemeHus u 3 1 2
OTBETCTBEHHOCTh
Hroro 24 12 12

Conepskanue nporpamMmmbl

Tema 1. DTansl pa3BUTHSA HAYKHU 00 YNIPABJIEHYECKUX PelIeHUsIX

[lenn wu 3agaum Kypca. YTpaBiieHHE B UelioBeueckoM obiiecTBe. IlepBbie
UCTOPUYECKHE CBEACHUA 00 YIPaBICHUYECKUX PELICHUSX. OTambl pa3BUTHUS
yIpaBiI€HYECKOW MbIciu. Ponb mpoMblliuieHHON peBosonuu. CucremaTusanus
yopasieHuecko — aestenpHocT. [Ikonel W moaxomel K NPHUHSTHIO
ynpasieHueckux pemienuid. Bknag @. Teitnopa, P. Omepcona, A. @aiions, M.
BebGepa, JI. VYpBuka u Jp. y4yeHbIX B Hayky o0 ymnpaBieHuu. PasButue
yhpaBiieHuYeCcKo MbICIH B Poccuu. MecTo Hayku 00 yrpaBiIeHYECKUX PEIIEHUsX B

eINHON CUCTEME MEHEIKMEHTAa. [IpruMeHeHne Hay4YHBIX MOIXOI0B K pa3paboTke



YHPABJICHYCCKOTO PCIICHUS. AHFOpI/ITMI/I‘-IeCKI/Ie U 3BPUCTUYCCKUC CTPATCTHUU

IIPUHATHS YIIPABICHYECKUX PELICHUN.

Tema 2. @yHKIUM pelIeHU B METOA0JI0TMU M OPraHM3alluU YIIPABJICHUA
[ToHsiTHE O AMHAMUYHOCTHU Tpoliecca pa3padOTKU M pealn3aluu yIpaBIeHYECKUX
pemeHnii. [{uknuyeckuil XxapakTep mpolecca U €ro OCHOBHBIE CTaJWH: aHAJU3
BO3HHMKIIEH CHUTyaluu, IUIAHUPOBAaHUE JEHUCTBHA IO PEHICHUIO MPOOJIEMBI,
opraHu3zaius Inpoiecca pa3padOTKH YIPaBICHYECKOTO PEIIEHUs, KOHTPOIb XOja
pa3pabOTKU U pealn3aluu PElIeHUs, aHAIU3 PE3YJIbTATOB PEATU3ALMH PEIICHUS.
HayuHoe oOocHOBaHME Ipoliecca MPUHATUS PEIIEHUH KaK OCHOBHOE YCJIOBHUE
obOecrieueHuss  AG(EKTUBHOCTH  CHUCTEMbl  YIOPABJICHUS  MPEIIPUITHEM.
Oco0EeHHOCTH NPUMEHEHHsI HAay4HbIX MOAXOJOB K pa3padOTKE yHpaBICHUYECKUX
pewmieHnii. CHUCTEMHBIN, CUTYAallMOHHBI M MPOIIECCHBIA MOAXOJbl KAaK OCHOBA
pa3paboOTKu M peau3alii  yIpaBJICHUYECKUX pemeHnid. DOyHKIMOHATBHBIMH,
KOMIUJIEKCHBIW, HUHTETPALIMOHHBINA, MAPKETUHTOBBIN, TMHAMUYECKUHI, CTATUYECKUM,
KOJIMYECTBCHHBIN, KaueCTBCHHBIM, HOPMAaTHUBHBIM, aIMUHHUCTPATUBHBIM,
MOBEACHYECKUN MOIXObI.

MHOroacnekTHOCTh COJIEPKAHUS YIPABICHUECKUX PEIICHHI. DKOHOMHYECKUUN
acnekT: 3¢G(EKTUBHOCTh HCIOJIB30BAHUS PECYPCOB, CHUHEPTHs, MaKCHUMHU3AIIUS
HKOHOMHUYECKOTO 3(dekra, MuHUMHU3aIUs wu3aepxkek. COLHATBHBIA ACIEKT:
dbopmanbHOoe U HehOpMAIbHOE JUACPCTBO, KAYECTBO TPYIOBOM ACSATEIBHOCTH,
KOpIIOPaTUBHAS KyJIbTYpa, 3aMHTEPECOBAHHOCTh yYaCTUS WICHOB KOJJIEKTUBA B
yOpaBjeHHH opraHu3anueir. OpraHu3alMOHHBIA aCIEeKT: MOTHBALMs NEPCOHAIA,
JIeJIETUPOBAHUE TTOJTHOMOYMH, JIOKAIHM3alldsd W TMPEJOTBpAIleHUe KOH(MIUKTOB,
yCTpaHEHUE TPOTUBOPECUUM, pa3feieHue Tpyaa, CTPYKTypuzauus QyHKIUN
ynpasienus. [IpaBoBoi acnekT: COOJIIOICHHE MPABOBBIX HOPM IMPHU MOATOTOBKE,
MPUHATAA W pead3alld PELUICHUW, MPUJIAHUE YIPABICHUYECKOMY PEIICHUIO
GbopMBl HOPMATHUBHOTO aKTa, pacHpelejieHue OTBETCTBEHHOCTH, KOHTPOJb
VCIOJIHEHUS pelICHUM. TeXHONIOrn4eCKU acleKT: MHHOBALMHU, OCBOEHHUE HOBBIX

WH(POPMAITMOHHBIX TEXHOJOTUM, aBTOMATH3AIMs Mpoliecca pa3paboTKU peIieHUH.



[IcuxoJIornyecKnii acleKkT: y4eT MHHOBAIMOHHOM TOTOBHOCTH NEPCOHAJIA, OLICHKA
TICUXOJIOTHYECKOT0 CKJIaJla JUYHOCTH M COIMAIBbHO-IICUXO0JIOTHYECKOr0 KJIMMaTa B
KoJUIekTHBE. Ilemarormyeckuii acrekT: BOCHUTATENIbHBIM XapakTep PpEIICHUM,
MOBBINICHUE KBATM(UKAIIMU TEPCOHAIA, HACTABHUYECTBO. DTHUYECKUN ACIICKT:
coOJIIOICHUE YCTAaHOBJICHHBIX TMPaBWJI U HOPM TOBeJeHUs, (popMHupoBaHUE
MO3UTHUBHBIX MOPAJIbHBIX YCTAHOBOK. [loaMTHYECKHII acmeKT. DKOJIOTHYECKUM

ACIICKT.

Tema 3. TunoJiorust ynpaBjieH4eCKHX pelieHui

TBopuUecKHil XapakTep YHpaBICHUYECKUX PEIICHU: paluoHalbHbIe (pacyer,
MaTeMaTH4yecKas JIOTMKA), UppalloHaibHble (MHTYULUS, HEopMabHasl JIOTHKA),
CEeHCyalibHbIe (TpenuyBCcTBUE) pemieHus. [loHsATHE 0 MexaHW3Max peann3anuu.
CBsi3p pemieHUid C OCHOBHBIMM (YHKUMSMHU YOPABJICHUS: IUIAHUPOBAHUE,
OpraHu3alys, MOTUBALAS U KOHTPOJIb.

MHororpanHocTb KJ1accupukanui YIIPaBJICHYECKUX pELIECHUN. Ilo
(GyHKIIMOHATBHON HaIIPaBJICHHOCTH IUTAaHUPYIOLIKE, OpraHu3yIoIIue,
aKTUBHU3UPYIOIIHNE, KOOPAMHUPYIOUIUE, KOHTPOJIUPYIOUIHNE, HHPOPMHUPYIOIIHE
pemienus. Ilo opraHmzanuu: WHOMBHIyaJIbHbIE, TPYIIIOBBIE, KOJUIETHAIbHBIC,
KoprnopatuBHble. [Io mpuuMHAM: CUTyallMOHHBIE, NIPEANMCAHHBIE, POrPAMMHBIE,
WHULIMATUBHbIE, CE30HHbIE. [l0 MOBTOPSIEMOCTH BBINOJHEHUS: PETYJSpPHBIC
TUIIOBBIE, Pa3HOTUIIHbBIE, Tepuoandeckue. [lo macmrabam Bo3nelcTBUsA: 00LIUE U
yacTHble. [lo crmocoOy aeicTBHs: CTpaTerMuyeckue, TaKTHUECKHE, ONEpATHBHBIE.
[Io mporHo3y: ¢ ONpEeAeNIeHHBIM PEe3ylbTaTOM, C BEPOSITHOCTHBIM Hcxoa0M. [lo
XapakTepy pa3pabOoTKM U peanu3ally: YpaBHOBEUICHHbIC, HMITYJIbCUBHBIE,
CKOpOIaUTENbHbIE, UHEPTHBIC, PUCKOBAHHbIC, B3BEIICHHbIC, OCTOPOXKHBIE. [0
MeToaM 00paboTKK WHGOPMAIUH: ATOpUTMHUYECKHE, dBpucTudeckue. [lo uncmy
KPUTEPHUEB: OJHOKPUTEpPHAIbHBIE, MHOrOKpuTepHaibHble. [lo HampaBieHUro
BO3JICUCTBUS: BHYTpEeHHHE U BHelIHUE. [1o rimyOnHe Bo3AeMCTBUS: OTHOYPOBHEBBIE
U MHoroypoBHeBble. [lo orpaHuueHUsIM pecypcoB: C OTpaHUYEHHUSIMH, 0e3

orpannuenuii. Ilo crmocoOy Qukcaruu: ycTHbIE, MUCHMEHHBIE, Ha MarHUTHBIX



Hocutessix. [Io oObeKTy BO3ACMCTBUS: OJUH UCHOJHUTENb, Ipymma, MamuHa. [1o
HOBH3HE: (PyHIaMEHTaIbHbIC, TPAJAUIIMOHHBIC, UHHOBAIIMOHHBIC, MTEPCIICKTUBHBIC,

ITIOUCKOBBIC.

Tema 4. YciioBus 1 (paKTOPHI KA4eCTBA YIPABJICHYECCKHUX PellleHuil

[Ipumenenue Kk pa3pabOTKe YMOPABICHYECKUX PEIICHUA HAyYHbIX MOAXO0B
MEHEJKMEHTAa U METOJOB aHanu3a. lcueprbiBaroniee ONMCaHUE HayalabHBIX YC-
jouit. CTpykTypu3auus rnpoOieMbl U MOCTpoeHue jaepeBa uesneil. ObecneueHue
MHOTOBapUAHTHOCTU pelieHus: mpodiemMbl. [IpaBoBas 000CHOBAaHHOCTh MPUHSTHUS
pelieHus. ABToMaTu3alus npoiecca coopa, 00padOTKH U XpaHeHUsT UHGOPMAIUH.
Pa3paboTka cucTemMbl OTBETCTBEHHOCTM M MoTuBanuu. Hamuunme wmexanusma
peanuzainuu peuieHus. [IpoOreMbl MOBBIICHHUS KadyecTBa YIPABICHUECKOTO WU
UCIIOJIHUTENbCKOro Tpyaa. ObecrieueHne 3MEpKEHTHOCTU OpraHU3allud MyTeM
YCOBEPILIEHCTBOBAHUS U YIIOPSAIOUYEHHUS YIIPABICHUECKOU 1€ TEIbHOCTH.

TpeOoBaHusl, IpeabABIAEMble K KAUeCTBY YNPABICHUECKUX pemieHuid. Hayunas
000CHOBAaHHOCTb, TUOKOCTb, AKTyaJIbHOCTb, LIEJICHAITPABJICHHOCTb,
CBOEBPEMEHHOCTh,  KOJMYECTBEHHAss W  KA4yECTBEHHAsl  OIPEAECIEHHOCTD,
MPaBOMEPHOCTh, ONTHUMAIBHOCTh, KOMIUIEKCHOCTh, IOJIHOTAa OQOpMIICHHUS,
peaau3yeMoCcTh M YCTOMYMBOCTH PEIICHUM. YCIOBHUS OOCCIEUYCHHUS BBICOKOTO

KauecTBa U 3(PPEKTUBHOCTU YNPABICHYECKUX PEIICHUM.

Tema 5. AHaiu3 BJIMSIHUSA BHELIHEH M BHYTPEHHe# cpeAbl Ha pa3padoTKy M
peaJin3anmio ynpaBJeHYeCKUX pelieHui

BHyTpenHue (axkToppl, BIMSAIOIMIME Ha TPUHATHE W pealInu3alfio PEIIeHUH.
CrpykTypa OpraHu3anuy M pasjiciieHHEe Tpyaa. B3anmoCBA3b yIpaBIEHUYECKHUX
pPELICHUN C OPraHU3alMOHHOW Hepapxuerd. Bo3MOXHOCTH MCIOJIBb30BAHUS MPHUH-
LAIIOB LIEHTPAJIU3aLNH, JELECHTPAIN3AlU U OPraHM3allMOHHOIO0 NOTEHIMAa JJIs
pa3paboTku 3(PEeKTUBHBIX yrpaBlieHYecKux penieHuil. Koopaunauus TpyaoBoit
JeSATeIIbHOCTH. DKOHOMHYECKNUM, (PMHAHCOBBINM, TEXHOJOTHUECKUM, TEXHUUSCKUN 1

KaJipoBblid (akTopsl. [lepconnpuumpoBaHHbie BHYTPEHHUE (PAKTOPHI pean3anuu



pelieHuit: crocoOHOCTH, MPEAPACTIONOKEHHOCTh M OJapEHHOCTh, MOTPEOHOCTH,
OKUJAHUS U BOCHPUATHUSA, TCUXOJOTUYECKHE yCTAHOBKH, TPYIIIOBas TUHAMHKA,
O0COOEHHOCTH JIUEPCTBA.

CBoiicTBa BHEIIHEH Cpefbl, NMPUHUMAEMble BO BHHUMaHWE TpU peaau3aluu
QIbTEPHATUB: OO0BEMHOCTh (YUCIO YYHUTHIBAEMBIX JJIEMEHTOB), CJIOXHOCTb
(Tpynmo3arpaTrhbl),  MOJBM)XKHOCTh  (CKOPOCTh  H3MEHEHHS  IapaMeTpOB),
HEOIpPEAENEeHHOCTh (HETOYHOCTh MHGOpPMAIINU), KOMMYHHUKA0EIbHOCTh (YPOBEHB
CBSI3€H C BHEITHEH Ccpesoi).

@dakTopsl BHEMIHEW CpPEIbl: MEXAYHAapOAHbBIE, MOJUTUYECKUE, IKOHOMUYECKUE,
pPBIHOYHBIC, TEXHOJOTHYECKHUEe, COlUaNbHble. BHemHsAs cpega mpsSMOTo H
KOCBEHHOI'O BIUSHUSA. BHemHsiss cpena ONMKHETO OKPYXEHUs - JIOAUd U
OpraHM3aliM, OTHOIIEHUS C KOTOPBIMH PETIaMEHTHPYIOTCS JIBYCTOPOHHUMHU
JIOTOBOpaMH, COTJIAIIEHUSIMH, HEIMOCPEICTBEHHBIMU KOHTaKTaMHU:
roCyJIapCTBEHHbIC WHCIEKIIUU, KOHTPOJIUPYIOIIME OpPraHbl, 3aKOHOJATEIIbHbIE U
IPaBOOXpAHUTENbHBIE OpPTaHbl M JAp. BHemHss cpema ManbHETO OKPYKCHHS —
CyOBEKTHl U OOBEKTHI, KOTOpbIE HAXOASATCS BHE C(hEphl HEMOCPEICTBEHHOTO
KOHTaKTa C OpraHu3anuel, HO KOCBEHHO BIIMSAIOT HA HEE: COCTOSHUE dKOHOMUKH,
CUCTEMbl LIEHHOCTEH M UX TMPUOPUTETHI B OOIIECTBE, MOJUTHUYECKUE U

PCINUTHO3HBIC OpPraHu3alnu, y‘-Ie6HI>Ie 3aBCICHU, O6HI€CTB€HHI>I€ opraHu3alun

T.0.

Tema 6. Mogeau, MeTOH0JIOTMS W OPraHU3aulMs Ipouecca pa3padoTKH
yIPaBJIEHY€CKOI0 pelieHnst

Omnpenenenne  HOHATHA — «MojJenb».  HeoOXoAMMOCTh  MOJEIMpPOBAHUS
YIPABJICHUECKUX PELICHUIN: €CTECTBEHHAs CI0KHOCTh YIPABICHUECKUX CUTYallUM,
HEBO3MOKHOCTb WJIM 3aTPYJIHUTEIBHOCTb NMPOBEACHUS PEATbHBIX IKCIIEPUMEHTOB,
OpUEHTalMs Ha TmepcrnekTuBy. OCHOBHbIE TpeOOBaHUS K MOJENISAM Ipolecca
NPUHATHUS YIPABICHYECKUX PEIICHUN. AIEKBATHOCTh MOJICNIM CUTYaIlUU TIPUHSITHUS

pELICHUS.



Tunsl mopeneit. [lonstue o ¢uznyeckoil Moaenu U €€ HCHOJIb30BaHUE B
MEHEKMEHTE. AHaANIoroBas Mojieib U cepsl ee MpUMeHeHHs. MareMaTudeckas
MO/JIEIb ¥ €€ OCHOBHBIE THUIIBI: MOJEJIN TEOPUU MACCOBOTO OOCITYKUBAHUS, MOJEIU
YIOPaBJIEHUs 3allacaMM, MOJEIU JIMHEMHOTO IPOTrPaMMHUPOBAHMS, UMUTALOHHbIE
MOJIeJM. ODKOHOMHUYECKHM aHaiu3 Kak Haubosee paclpoCTpaHEHHBIH CIocod
NOCTpOEHUsA Mojenell B MeHemxkmeHTe. Kilaccupukaums mopaened mpouecca
IIPUHATHS YNIPABICHYECKUX PELICHUN: ECKPUIITUBHBIE U HOPMATUBHBIC, MHIYK-
TUBHbIE M  JEIyKTUBHBIE, MPOOJIEMHO-OPUEHTUPOBAHHBIE U  3KOHOMHKO-
MAaTeMaTHYECKHE, OJHOLICJIEBBIE M  MHOIOLECNEBBIE, OJHOIEPUOAHBIE U
MHOT'OIIEPUOIHBIE, JETEPMUHUPOBAHHBIE U CTOXACTUYECKUE.

OcHOBHBIE ATanbl IpOLECCa NOCTPOCHUS MOJEIIN: NTOCTAHOBKA 33Ja4d, CO3JAHHE
MOJEJIN, IIPOBEPKA MOJEIN Ha JOCTOBEPHOCTb, NMIPAKTUYECKOE HCIIOJIB30BAaHUE U
KOPPEKTUPOBKAa MOJEIN. OKCIEPTHOE MOJEIUPOBAHUE U OCOOEHHOCTH €ro
IIPUMEHEHUSA B MeEHeKMeHTe. VHauBuAyalbHBIE W KOJUIEKTUBHBIE METOBI
DKCHEPTHBIX OLEHOK. CTpyKTypHOE NPOTrHO3HpPOBaHUE. (OCHOBHBIE 3Talbl
OpraHu3alMu Tpolecca pa3padOTKU YIPaBICHUYECKUX PEIIEHUN: TUarHOCTHKA
npoOiemMbl, (OpPMYyJIUPOBKA OrPAHMYEHUNA W KPUTEPUEB MNPUHATHUS PEIIECHUH,
OIpe/ieNieHNe ajJbTepHATUB, OLEHKA albTEPHATHUB, BHIOOP pEIICHUs, peaau3anus,

oOpaTHasi CBS3b.

Tema 7. LlesieBasi OpueHTALUA YIIPABJICHYECKUX PelICHUN

Llenb u ee onpenenenue. [leau MauMbIe U neicTBUTENbHBIC. TpeOOBaHUS K 1EIIH:
aKTyaJbHOCTb, HOBU3HA, MPAKTUYECKasl IEHHOCTh, KOMIUIEKCHOCTh, CUCTEMHOCT,
COTJIaCOBAaHHOCTh, JOCTHKUMOCTh, KOHKPETHOCTb, THUOKOCTb, MPUEMIIEMOCTb.
Tunbel  1enedt:  (QyHKIUMOHATIBHBIE II€JM, IEJIM-aHAJIOTH, IEJU  Pa3BUTHS;
oduIanbHbIe, OMEPATUBHBIC, OMNEPAIMOHHBIC IIENH. AJIBTEpPHATUBHBIC IIEIH
nesTeIbHOCTH W uX pasHooOpasme. IlocTtpoenue nepeBa meneid. [lonsTue o
LIEJIEBOW OPUEHTALIMU pEIIEHUI. bIIOK OIpeieNIeHUs LIENEN U €r0 XapaKTEPUCTUKMU.
[{eneBast pyHKINS KaK KPUTEPHA Ka4eCTBA CUCTEMBI yrpasieHus. Ooiiee moHsITHE

O MPOrPAMMHO-IEIEBOM MOAXO/IE€ K IPUHATHIO YIIPABICHUYECKUX PELICHUN.



TexHonmorus pa3pabOTKU YNPaBICHYECKUX PEIICHUN, OPHEHTHPOBAHHBIX HAa
JOCTH)KCHUE 3alUIAaHUPOBAHHOW 1enu. LleneBble TEXHOJOTMU: WHULIMATUBHO-
1ejieBas, MpPOrpaMMHO-IIETICBasi, pErlaMEeHTHAas, OCHOBAaHHbIE Ha IPUOPHUTETE
uened Haa cuTyanusaMmu  (ynpaBieHuE 1o yrpexaeHuro). lIporeccopHbie
TEXHOJIOTUH, OOCIYXHBAIOIIUE IICJICBbIE  TEXHOJOTHHM  (yIpaBlICHHE  TIO

pe3yJbTaram).

Tema 8. AHa/IU3 ajIbTePHATHB JAeHCTBUI

Mertonel 1 npueMsl aHanu3a anbTepHAaTUB. CONMOCTAaBUMOCTH aJbTEPHATHBHBIX
BAPHUAHTOB YIIPABJICHUYECKUX pelIeHu. CpaBHEHHME KaK OCHOBHOM METOX MpHU
OLICHKE pa3JIM4YHBIX HAIIPaBJICHUM JEATCIBHOCTH npeanpusatusa. DakTopbl
CpPaBHEHUS: BpeMs pa3paOdOTKHU PEIICHMs], BO3MOXHOCTb MOJIYYEHUs] HEOOXO0IUMOM
uHGOpMaIlMKU, U3JIEPKKH, BEPOATHOCTh PUCKA U HEONPEIECIIEHHOCTH, KaueCTBO
00beKTa, 00BEM MPOM3BOJACTBA, YPOBEHb OCBOCHHUS OOBEKTAa B IPOU3BOJICTBE,
YCIIOBHS 3KCIUTyaTaluu oobekTa. ObecrneueHrne ConoCTaBUMOCTH aJIbTEPHATUBHBIX
BApDUAHTOB. DBO3MOXHBIE OIpaHMYEHUS U KPUTEPUU [PUHATUSA PELICHMUS:
aIMUHHACTPATUBHBIE, TPABOBBIC, JKOHOMUYECKHE, COL[UATIBHBIE, ICUXOJIOTUYECKHE.
Kpurepuit muanmakca. Ontumym IlapeTto m ero mpakTUYeCcKoe HCIOJIb30BaHUE
[P PACCMOTPEHUU AJIbTEPHATUBHBIX BAPUAHTOB YIPABICHYECKUX PELICHUN.
OCHOBHBIE M BCIIOMOTATEJIbHBIE METOJBl AHAINW3a YIIPABICHUYECKUX PEIICHUM.
Jlornueckue u ¢GopMaTU30BaHHBIE METOIbI TPUHSTHS pemieHuid. VHIEeKCHBIH,
OaslaHCOBBIH, TpadUUeCcKuil, SKCIEPTHBIA MeTOAbl. BUabl aHanm3a: CTpyKTypHBIH,
UH(OPMAIMOHHBIH, pedaeKCUBHBIN, MMapaMeTPUUECKUN, (aKTOPHBIN.
KayecTBEeHHBI M KOJWYECTBEHHBIM NOAXObI. [IpreMbl CBOJIKM U TPyNITUPOBKH,
aOCOJIIOTHBIX, OTHOCHUTENIbHBIX M CpPEIHUX BEIUMYMH, JIMHAMUYECKHX PSIOB,

CIUTOITHBIX ¥ BEIOOPOYHBIX HAOIIOACHHM, IETATN3auy U 0000IIeHHUS.



Tema 9. Ilpuembl pa3padoTKH U BbIOOpPa yIIpaBJIeHYECKHUX pelIeHu i

B YCJIOBHAX HEOINPEAeJTCHHOCTH U PUCKA

HeonpeneneHHOCTs Cpelbl pealv3allii  YIPABICHYECKUX PEIICHUW: HEU3-
BECTHOCTb, CIIYYalHOCTb, PACIUIBIBYATOCTh. [[OHATHE O CTaTUYECKOM W THHAMU-
YEeCKOM HEONPENEICHHOCTH. BUbI HEONIPENENEHHOCTH U PUCKOB B PEIICHUSX I10
YIPABJICHUIO IpeanpuatnueM. HeornpeaeneHHOCTh Lenei, HUHTEPECOB, MOBEICHUS
IIapTHEPOB 151 KJINEHTOB, HEJIOCTAaTOK CBEJICHUM. Ympasienue
HeonpeaeaeHHOCTIMHU. Vcronp30BaHHEe METOAMKHA CUCTEMHOTO MCCIIECIOBAHUS.
Puck kak BO3MOXHasi OMACHOCTh BO3HWKHOBEHUS HEOJIArONpUATHOM CUTYallUd B
XOJI€ peAIN3alNN NPOEKTA UM pelieHnsa. MexaHu3M AEHUCTBHSI OCHOBHBIX PHCKOB.
Puck B ymnpaBieHUECKHX PpELIEHMSIX, CIIOCOObI €ro OLEHKH. YHCThle PHUCKH -
OTpULATEIbHBIA WM HYJNEBOW pe3ynbrar. OUHAHCOBBIE PUCKUA (KOMMEpUYECKUE,
MHBECTUIIMOHHBIE, CBS3aHHBIE C TIOKYIATEJIbHOM CIIOCOOHOCTBIO JICHET) -
BO3MOXKEH KaK  IIOJIOXKUTEJIbHBIM, TaKk M  OTPULATEIbHBIA  pe3ysbTar.
OKOHOMUYECKMM W BHEINIHEDKOHOMHUYECKUMU pHUCK. VIHBECTULIHMOHHBIA PHCK.
[Ipon3BOICTBEHHO-TEXHOJIOTUYECKUN DPUCK. DAKTOPHI, YBEIMYUBAIOLIUE PHUCK.
[IpuHATHE pelmIeHnd B YCIIOBHUSIX HEONPEACICHHOCTH U PUCKA. AHAIU3 U OLIEHKA
KOMMEPUYECKUX PUCKOB.

Cratnueckue W [IMHAMMYECKHE CHUTyallud C PUCKOM. MeTOoapl yIpaBIICHHUS
puckamu. CHHEPreTUYECKUM MOAXOJ K NPUHITHIO YNPABICHUYECKUX PEIICHUN B

YCIOBHAX HCOIIPCACICHHOCTH U PHUCKaA.

Tema 10. I pexTUBHOCTH perIeHU

D} dexTUBHOCTH KaK COOTHOIICHHE pe3yJibTaTa u 3aTpaT. Bumbl GyHKIIMOHATHEHOM
3¢ (HeKTUBHOCTH: OpraHM3aIoHHasl, HYKOHOMHUYECKas, collMaJIbHAs,
TEXHOJOTHYECKas,  IOJUTHYECKas, IpaBOBas, COLMalbHAs,  ATHYECKas,
IKOJIOTUYECKas. YTpaBieHue 3(pPeKTUBHOCTBIO Yepe3 CUCTEMY KOJMYECTBEHHBIX
Y KaueCTBEHHBIX OlLleHOK. [TokazaTenu 3¢ PeKTHUBHOCTH.

Hcnonp30BaHne HSKOHOMHUYECKUMX 3aKOHOB JJis TOBBILIEHUS 3((HEeKTUBHOCTH

yhnpaBieHueckux pemeHuid. OOecnieueHue npouecca pa3padOTKU U MCHOJHEHUs



ONTUMAJbHBIX YIpaBIeHUECKUX pemeHuil. Mudopmarmonnoe obecnedyeHue.
MaremaTtrueckoe obecrieueHue. TexHuueckoe obecnedyeHue. OpraHuzalmoHHO-
IpaBoBOE€,  KaapoBoe, (uHaHCOBoe  oOecreueHne.  MeToapl  OLIEHKHU
3¢ (HEKTUBHOCTH: KOCBEHHBI METOJ, METOJ] OICHKM KOHEUHBIX pe3yJIbTaToB,
METOJl OLIEHKM HENOCPEACTBEHHOro 3(pdexra. OnTuMM3anus yHpaBIeHYECKUX
pemenuil. Matpuna 3()(QEKTUBHOCTH YIPABIEHUYECKUX PpELICHUH. OKCHepTHas

olieHKa 3()(PEKTUBHOCTH MPUHSATHIX PEIICHUIA.

Tema 11. KonTpoas peajim3anuu ynpabjieHYeCKHX pelIeHNH

Heo0xoauMoCcTh HAAEKHOM CHCTEMBl KOHTPOJS YIPABICHYECKUX PEIICHUU.
TpeboBaHusl K KOHTPOJIO: CBOEBPEMEHHOCTb, OOBEKTHUBHOCTb, OTHOCHUTEJIbHAs
IPOCTOTa WU SKOHOMHYHOCTBH, HEMNPEPBIBHOCTh M OQOPMIIEHUE pE3YyIbTaTOB
KOHTpPOJIsI. BUIBI KOHTPOJISA: NpEeABapUTENbHBINA, TEKYIIMM M 3aKJIFOYUTEIIbHBIN.
CucremMa MOHHTOPHMHIA XOJa pealu3aluy IPUHATBIX pemeHuil. DOyHKIuu
KOHTPOJISI: CO3/aHHME WIIM TOIMOJHEHWE O0a3bl JaHHBIX; CTATUCTUYECKAs OLICHKA
NEATEIbHOCTH OPTraHM3alMy; BBIABICHWE W IATEHTOBAHWE WHHOBALMOHHBIX
texHonorui. FOpuanueckas OCHOBA I MPOBEACHUSI KOHTPOJS: YYPEIUTEIIbHbBIC
JOKYMEHTBl M PEIICHUS BBILIECTOSIIMX OPraHoB, a TakKXe YrOJOBHO-
IIPOLIECCYAIBHBIN KOJIEKC.

KOHTposb ynpaBieHYECKUX PEUIEHUN MO YNPEXKACHUI0 — KOHTPOJIb Ha CTaJuu
pa3paboTku. KoHTponb mo pe3yiapTaTaM — KOHTPOJb Ha CTaJUU peaTu3aliu.
Hcnonb3oBanne mpuHIUNA OOpaTHOM CBSI3M B NIPOLEAypax KOHTPOJS.
KOHTpO/IMHT Kak HOBOE HalpaBJECHHWE B MEHEDKMEHTE U €r0 COCTAaBHBIE YaCTH:

aIMUHUCTPATUBHBIA KOHTPOJIb, TEXHOJOTUYECKUN KOHTPOJIb, PEBU3US, ayIUT.

Tema 12. YnpasiieH4ecKue pelieHHs] U OTBETCTBEHHOCTD

OdunmanbHas W JUMYHas  OTBETCTBEHHOCTb.  PacmpesienieHne  BIIaCTHBIX
nonmHoMounii. IlpaBa u 00sA3aHHOCTH UJIEHOB KOJUIEKTHBA. J[OJKHOCTHBIE
UHCTpYKIMU. [paMoTHast KkaapoBas NOJUTHKA M OOOCHOBAHHBIE KaJlpOBbIE

peuenusi. Pabora ¢ nepcoHaaom.



JIn4HOCTH MeEHeKepa M €€ BiIMsIHME Ha 3(PPEKTUBHOCTH YNPaBICHUYECKHUX
pemiennii. TpeOoBaHMs, TpenbABIsSIEMbIE K MeEHeEKepy. UepTbl xapakrepa U
TeMIIEpaMeHTa. MOpaJIbHBIE, IICUXOJOTUYECKHE, 3THUYECKHE, PEIUTHO3HbIC
OTrpaHUYECHUs, BIUSAONME HA 3((HEKTUBHOCTh MpUHUMaeMoro pemieHus. CTuib
yIOpaBICHUS, CIOCOOHOCTh K  PEUIEHHIO KOH(JIUKTOB U  PYKOBOJACTBO
HepopMalIbHBIMU  IpynnamMu. MOTHUBAallMOHHBI  KOMIUIEKC UM YMEHHUE
3adHTEpecOBaTh pPAa0OTHUKOB B  pe3yibTaTax pealu3alld pelieHud u
3¢ (deKTUBHON AesaTenbHOCTH PupMbl. Buabl u (GopMbl NOOIIpEeHU 1 HaKa3aHUH,
YCIIOBUSI X TPUMEHEHUS U CpABHUTENbHAS 3P(PEKTUBHOCTD.

Bo3MokHass OTBETCTBEHHOCTh 34 peain3aluio pemeHnd. [lonsatne xamatHocTH M

yCJI10BHUA BO3MCIICHHA Y6BITKOB.

TeMbl IPpaKTHYECKUX 3aHATHH

1. YcnoBus obecrniedeHrs BHICOKOIO KaueCTBa YIPaBICHUECKUX PEIICHUM.

2. TlepconuduimpoBanHbie BHyTPEHHUE (PAKTOPHI peau3aiiy perieHui.

3. DTambl opraHM3aliy Mpolecca pa3padoTKH yIPaBICHIECKUX PEIICHH.

4. Jlormyeckuii u (hOpMaIU30BaHHBIA METOIbI IPUHSATHS PEIICHUI.

5. KoHTpOJUIMHT Kak HOBOE HaIlpaBJIEHUE B MEHEKMEHTE.

6. OdunmanpHas u IMYHAS] OTBETCTBEHHOCTh MEHEKEPA.

Bonpocs! 1151 IOATOTOBKH K 3a4eTy

1. HcTopust Hayku 00 ynpaBlIeHYECKUX PEIICHUSX.
2. OyHKIMHU PELICHUN B METOLOJIOTUH YIIPABJICHHUS.
3. ANTOPUTMUYECKHE U IBPUCTUUECKUE CTPATETMH IPUHATHS YIPaBICHUYECKUX
PEIIEHHU.
4. HayuHnoe o0ocHOBaHuUE mpoliecca NPUHATUS YIPaBICHUECKUX PEUICHUM.
S. [IporHo3upoBanue mpu pa3paboTKe U peanu3ali YIpaBICHYECKUX

pELIEHN.



6. Otansl pa3pabOTKH U pean3aluy yIpaBIeHYECKUX PEeIICHUH.

7. MeTtonomnorust pa3paboTKH yIPaBICHYECKUX PEIICHUH.

8. Kpurepun pacnoznaBanusi npoOjieMbl MpU pa3pabOTKe YMIpaBIEHYECKUX
pEILICHUM.

Q. Jlornyeckue u QOpMaIU30BAHHBIE METOJbl MPHUHATHUS YIPaBICHUYECKUX
pEIIEHU.

10.  ®opwmbl pa3pabOTKH U peaTu3aliy YIIPABICHICCKUX PEIICHUM.

11.  CyumHOCTh U BUIbI YIPABICHUECKUX PEIICHHM.

12.  Tunosnorus ynpaBIeHYECKUX PEIICHUN.

13. TpeboBanumsi K KauyecTBY YNPABICHUYECKUX PpEIICHWA W YCIOBUA UX
JOCTUKECHHUSL.

14. TlapameTtpsl U paKTOpPbl KaYECTBA YIPABICHUECKUX PEIICHUI,

15. BnusHue BHYTpeHHHX (akTOpoB Ha pa3pabOTKy U  peald3aluio
yIPaBICHYECKUX PELICHUH.

16. BnusHue BHEUIHEW Cpeapl Ha Pa3pabOTKy M pean3aluio YIPaBICHYECKUX
PEILIEHUM.

17. CgoiicTBa BHEIIHEWU CpeJibl, TPUHUMAEMbIE BO BHUMaHUE MpU pa3pabOTKe
YIIPaBJIEHYECKUX PELICHUM.

18. Heo0xoauMoCTh  MOJCIMPOBAHUS  YNPABIEHYECKUX  PEIICHHH B
COBPEMEHHBIX YCIOBHSIX.

19. ®opmanuzarusi mporecca pa3padOTKU U peau3alldu  yIpaBICHUYECKUX
pELICHUI.

20. Kunaccudukamus Moaeneit mporecca MPUHITHS YIIPABICHYSCKUX PEIICHUH.
21. DkcmepTHOE MOJAETUPOBAHUE M OCOOCHHOCTH €ro MPUMEHEHUS.

22. lleneBast OpUEHTALIUS YIIPABICHUYECKUX PEUICHUMN.

23. OcCHOBHBIE U BCIOMOTaTeJIbHBIE METOAbl aHalu3a YINPaBICHYECKUX
PEIIEHUM.

24. OcHOBHBIE  TpaBWa  OOECIEUYEHHUS  COMOCTAaBUMOCTA  BapUaHTOB

YIIPaBJIEHYECKUX PELICHUM.



25. Ilpuembl pa3paboTku U BbIOOpa YIPaBICHUYECKUX PEIICHUH B YCIOBHSIX
HEOTPEIEeNIEHHOCTH U PUCKA.

26. Knaccudukanusi pucKOB W METOJIbl YIPABICHUS PUCKAMU TPU MPUHSATHU
YIIPaBJICHYECKUX PEICHUM.

27. Bunsl pyHKIIHMOHATBHON 3P (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

28. lleneBas (hyHKIMS KaK KpUTEPUN KaueCTBA CUCTEMBbI YIIPABIICHUS.

29. OcCHOBHBIE TPOLIECCHI TOCTPOSHUS MOJIEIH TPHUHATHS YIPABICHYECKUX
pEIIEHU.

30. OcHOBHBIE 3Tambl OpraHU3AlMM Ipolecca pa3pabOTKU YHpPaBIECHYECKUX
pEIICHUI.

31. DOkcneprtHas oleHKa 3PHEKTUBHOCTU MPUHATHIX YIIPABICHUECKUX PEIICHUM.
32. Meroabl rpynmoBOTO MPUHSITHS PEIICHUH.

33. OOecnedeHue mpolecca MPUHATHS ONTHUMAaJIbHBIX yIPaBICHYECKUX
pEUICHHU.

34. KoHTpomab peanu3aiiy yIpaBIeHYECKUX PEIICHUH.

35. @OyHKIMU W BUABl KOHTPOJII B TIpolecce pa3paboTKu U peann3aiuu
YIPaBJIECHYECKUX PEIICHHM.

36. Ponp smia, TPUHUMAIONIETO pEIICHHE, B COBPEMEHHON CHCTEME
YIIPaBJICHUs OPTraHU3aLUEN.

37. Meronabl 5KOHOMHYECKOTO 000CHOBAHUS YIPABICHYECKUX PEIICHUH.

38.  OTBeTCTBEHHOCTb MEHEIKEPA 32 PEeATU3AIMIO YIIPABIEHYECKUX PEIICHUN.
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