I'OCYJAPCTBEHHOE ABTOHOMHOE YYPEXJIAEHUE
JOIOJHUTEJBHOI'O ITPO®PECCHUHOHAJIBHOI'O OBPA3OBAHUA
MYPMAHCKOM OBJACTU «MHCTUTYT PA3BUTHUS OGPA3OBAHUS»
KA®DEJIPA TOCYJAPCTBEHHOI'O U MYHHUIINITAJIBHOT' O
YIIPABJIEHUSA

PABOYAS ITIPOT'PAMMA

YupagsJjieHue nepcoHaIoM



Karteropus caymare/iei: pe3epB yIIpaBICHUYECKUX KAIPOB.
®opMma peasu3anMy NPOrPaMMBbI: OYHAS.

O0bem padoueii nporpammbl: 30 ayTMTOPHBIX YACOB.

Ilnanupyembie pe3yabTarbl O00y4eHHMsI: B XOJI€ OCBOCHHUS COJICPHKAHUS
nporpaMmbl y  caymartened  GopmMupyroTcss  HOBble  MPOQECCHOHAIIBHbBIE
KOMITETECHIIUH

YMEHHS: BBINOJHATH KaAPOBOE IJIaHUPOBAHUE; YIPABJIATh TPYJOBOM MOTHBALIUEH,
olleHMBaTh A(Q(PEKTUBHOCTh TMEPCOHANA; MPUMEHATh METOJbl  YIpaBICHUS
NEPCOHAIIOM; IPUMEHSITh TEOPUU YIPABIICHUS KOHPIUKTAMU;

3HAHMS: KaJpoBO€ IUIAHUPOBAHHUE; AaTTECTalus IIEPCOHANIA, CTPATErHYECcKoe
YIPABJICHHUE MEPCOHANIOM; YIIpaBJIe€HUE KOH(DIMKTaMU; IPOLEaypbl 0TOOpa, HaliMa,

ajallTalu, BBICBO60}KIIGHI/I$I IICPCOHAJIA, (bOpMBI CTUMYJIMPOBAHUA TPYydaA.

dopma aTTrecTauMu: MPOEKTHAS paboTa.

YuyeOHBIN JIAH

Ne | HammeHoBaHue pa3aena Bcero Jleknun | [IpakTuy.

n/n 4acoB

1. | CyuHOCTh ¥ NPUHIUIIBI YIIPaBICHUS 1 1 -
ePCOHAJIOM

2. | Uctopus cTaHOBJICHUS U pa3BUTHUSA 1 1 -
yIPABJICHUS] IEPCOHATIOM

3. | Konuenuus ynpaBieHus 7 3 4
EPCOHAIIOM

4. | Posib TMYHOCTU B yIPABJICHUU 1 1 =
EPCOHAIIOM

5. | TpebGoBanus, mpeabsBIIEMbIC K 3 1 2
JOJDKHOCTSIM M pa00OYHUM MECTaM

6. | IlmanupoBanue TPYJOBBIX PECYPCOB 3 1 2

7. | Haiim, onienka u oTO0p mepcoHana 3 1 2

8. | Metojs! yripaBjieHUs] IEPCOHATIOM 4 2 2

9. | Anmanraius 4eJoBeKa B OpraHu3aiuu 1 1 -

10. | YopaBnenue neaoBoil Kapbepoi 2 1 1




11. | MeToapl TOCTPOCHUS CUCTEMBI 2 1 1
yIPAaBJICHHSI IEPCOHATIOM

12. | CtumynupoBaHue U 2 1 1
BO3HArpaXkJICHHUE TIepcoHalIa

[IpoekTHas
pabora

HUroro 30 15 15

Coaep:xanue mporpaMmsbl

Tema 1. CymHoCTh M IPUHIUNBI YIIPABJIEHUS MIEPCOHAIOM

OCHOBHBIE TIOHATHA W OINpEACICHUA. YIPaBICHHUE IIEPCOHAJIOM, KaK BHJ
YIOPaBICHYECKOW  JCATEIBHOCTH,  HANpaBIEHHOM  HAa  JOJIOBPEMEHHOE
o0ecrnieueHre OpraHu3aluy 4YeJI0BeYeCKUMH pecypcaMu. [IpuHIUIBI yIpaBieHus
IIEPCOHAIIOM: €AMHCTBO PACHOPANUTEIBHOCTH IIEPBOr0 JMLIA, COYETaHUE
€AUHOHAYAJIUA U KOJUIETHAJIbHOCTH, ONITUMAIbHOE KOJIMYECTBO COTPYIHUKOB IS
BBITIOJTHEHUSL ITOCTABJICHHBIX II€JI€H, KOHTPOJb HCIIOJIHEHUS PEIIEHUd U JIp.
[IpaBriia, OCHOBHBIE IIOJOKEHUS W HOPMBI, KOTOPBIM JOJDKHBI CJENOBAaTh
PYKOBOIUTEIN M CHELHMAIMCTBI B Ipolecce ynpasieHus. PopMUpOBaHUE

CHUCTEMBI YIIPABIICHUS [IEPCOHAIIOM.

Tema 2. UcTopusi cTAaHOBJICHUS U Pa3BUTHS YIIPABJICHUSA MEPCOHAIOM

OBOJIIOLHS TEOPUU YIPABJICHUS MEPCOHAIOM. 3apOKACHUE TEOPHUM YIPABIICHHUS
IEPCOHAJIOM B paMKax KJIAaCCMYECKOM IIKOJBI MEHEIKMEHTA.Y IpaBJICeHUE
MIEPCOHAJIOM U YIPAaBJICHHUE YEIIOBEUECKMMH PECYpCaMH. YIIpaBiIE€HUYECKask MbICIIb
BO BTOpoil mosoBuHe XX Beka. CuctemHbli 1oaxoj (MOHATHE OTKPBITON
OpraHu3alliy, MOACHUCTEM M TpaHull opraHu3aunuu). [[Ba cruns ymnpaBieHHs

NepcoHaIoOM U UX OCHOBHBIC YCPTEI. XapaKTepI/ICTI/IKI/I YHpaBJICHUA IICPCOHATIOM.



Tema 3. Konuenuusi ynpasJjieHUsl IepCOHAJIOM

KoHuenuust ~ ympaBieHuss  MEPCOHAJIOM  Kak  CHCTeMa  TEOPETUKO-
METO/I0JIOTUYECKUX B3TJISJI0B HA TOHUMAaHKUE U ONPEACIICHUE COJEpKaHus, 1IeTeH,
3a7la4, KpUTEpPUEB U METOJOB YyHOpPABJICHUS IMepcoHaoM. MeToaonorus
ynpasienus nepcoHanioM. [lpomecc  dopMmupoBaHUS — OpraHU3AIMOHHOIO
noBeAeHus.  Cuctema  yOpaBJieHHsT  MEPCOHATIOM 1O  (HOPMHUPOBAHHIO
BEPTUKAJIBHBIX ¥ TOPU30HTAIBHBIX (DYHKIIMOHATBHBIX B3aWMOCBSI3€H  TPHU

00OCHOBaHUU, MPUHATHH U PeATU3alliU YIIPABICHUYECKUX PEIICHUA.

Tema 4. PoJib IMYHOCTH B YIIPABJICHUH MEPCOHAJIOM

WuauBunyanbHple OCOOCHHOCTH JIMYHOCTH, MPOSBISAIOIIMECS B IOBEICHUM,
NEeSATENIbHOCTH U 001eHuu. OleHKa JIMYHOCTU U CaMOOILICHKAa. 3Hau€Hue Tulia
TEMIIEPAMEHTAa B YIPABICHUM IIEPCOHAJIOM. XapakTep 4YeJOoBEeKa U €ro
nposienieHusi. Oco0oe CBONCTBO 4YENOBEKAa — MHTEIUIEKT, KaK CIIOCOOHOCTH
ITIO3HABATh OKPYXAIMMUU MHp. JIMYHOCTP M MEKIMYHOCTHBIE OTHOILCHUS.
TpynoBoil mnoteHuman pykoBoautens. OOmme, JUYHbIE W cleuuPUUYEecKue
KaueCcTBa PyKOBOJUTEIA. ABTOPUTAPHBII, KOPIIOPATUBHBIN (IEMOKPATUYECKHIT) U
aubepanbHbli  cTWAM  pykoBoxacTBa.  IIpoume  ctunmm  ympaBieHUS:
OIOPOKPATUYECKHI, MATPUAPXATBHBIN U MOMYCTUTEIBCKUAN. Y TIPaBICHUE METOIOM

JieJIeTUpOBaHus MoJTHOMOUM. BiacTe Kak crmocod HOCTUXKEHUS 1IEH.

Tema 5. TpeGoBanusi, npeabABJsieMbIe K J0JKHOCTAM U pa004YUM MeCTam

Ananu3 TpeOoBaHMIA, MpenbsABIsEMBIX K padbounm wmectam. DopmupoBaHHe
CUCTeMBbl TpeOOBaHUM, KOTOpblEe OpraHU3alUs-padoToAaTENh MPEABABISAET
HepcoHay, IPEeTeHAYIONIEMY Ha OIpeJesieHHble BakaHCHM. TpeOoBaHHS K
NepCoHay:  WHAUBUAYyaJbHbIE  CIOCOOHOCTH;  YpPOBEHb  IOJYYEHHOTO
oOpa3oBaHus; HEOOXOAUMBbIEe 3HAaHUS (OCHOBHBIE M JIONOJIHUTEJIBHBIC);

MPaKTUYECKUE HABBIKU B cepe MpodheCcCHOHATBHON IeATeTbHOCTH; OTBIT PA0OThI



B OIPCACICHHBIX JOJDKHOCTAX, HABBIKM COTPYAHHMYCCTBA MW B3aMMOIIOMOIIIH.

JIoJKHOCTHBIE MHCTPYKIMHU. PazpaboTka MeponpusTUil 0 Pa3BUTHIO MTEPCOHATIA.

Tema 6. Il1anupoBaHue TPYAOBbIX PECYPCOB

CTpyKkTypa oOIlepaTUBHOrO IjaHa paboTel ¢ nepcoHaioM. llenmu u 3amaum
KaJpoBOTO MIaHupoBaHus. OlLlEHKa HAIMYHBIX TPYJIOBBIX PECYPCOB U OymyIIHUX
noTpedbHocTel opranuzanuu. Cxema IUIaHUPOBaHUS MOTPEOHOCTH B MEPCOHAIE.
[InanupoBanne  ciyxeOHO-IpopeccoHanbHOoro  nponasrkenus.  Coznanue

pe3epBa KaapoB. [imanrpoBanre BICBOOOKIEHUS UIIN COKPAILIEHUS [TEPCOHAIA.

Tema 7. Haiim, olleHKa 1 0TOOP MepCcoHasa

HNcTounuku opraHvszanvv HalMa MepcoHana. AHalnu3 BHYTPEHHETO M BHEIIHETO
peiHKa Tpyna. CTpykTypa pblHKa TpyJa: CEeKTOpHas, peruoHajabHas, BO3pacTHasi,
KBaIM(PUKALMOHHAs, TpodeccuoHanbHas. MoOWIBHOCTh pabouell  CHIIBL.
WNcTOYyHUKM W TIyTH TOKPBHITUSA MOTPEOHOCTH B mepcoHanie. Kpurepuu ordopa
KaapoB. Metonpl cObopa wuwHpopMamumum TpH  OTOOpe:  cobecemoBaHUA,
npodeccuoHaNbHbBIC UCTIBITAHNS, TECTUPOBAHHE, pE3tOMe. 3HAYMMOCTh OT3BIBOB U
pexoMeHganuii. ATTecTanus  TnepcoHana. JlemoBas  OIleHKa  TepcoHaa:
npodeccuoHaNbHBIE 3HAHUS U OIBIT, OPTaHU3aTOPCKUE CIIOCOOHOCTH U HaBBIKH,
JENOBbIE W JUYHOCTHBIE KadecTBa, oOOmas JSpyaunus, 370pOBbE U
paboToCIOCOOHOCTh, BHEITHUN BUA W MaHepbl. [Iporemypa mpoiiecca mpUHATUS

perieHus o mpueMe Ha padoTy.
Tema 8. MeToabl ynpaBJieHHsI IEPCOHATIOM

AJIMUHHUCTpPAaTUBHBIE METO/Ibl, OPUCHTUPOBAHHBIE HA YYyBCTBO J0OJIra, H
CTPEMJICHUE YEJOBEKAa TPYAUThCS B KOHKPETHOW opraHu3auuu. Kymnberypa
TPYIOBOM  JEATEIBHOCTH. ODKOHOMUYECKHE METO/bl, HalpaBJCHHbIE Ha
MaTepUaibHOC CTUMYJIUMPOBAHUE KOJJIEKTMBA U  OT/ACJIBHBIX PAOOTHHUKOB.

COI_II/IaJ'IBHO-HCI/IXOJIOFI/I‘-ICCKI/Ie MECTObI, OCHOBAHHBIC Ha  HCIIOJb30BaHHH



COLIMaJIBHOTI O MECXaHHu3Ma YHPaBJIICHUA: CHCTCMA B3aMOOTHOIIICHUM B
KOJUICKTUBEC, YAOBJICTBOPCHUC COLOMAJIBbHBIX HOT’pC6HOCTeI>'I, HUCIIOJIB30BaHHUC

He(hOpMaTBHBIX (PAaKTOPOB, UHTEPECOB JINYHOCTH, TPYIIIIHI ¥ KOJIJICKTHUBA.

Tema 9. Ananrauus 4ejioBeKa B OpraHu3aliuu

Bunpl agantanuu W BIOUSIOMAE HAa Hee (AKTOPhL. YTPABICHHE IPOIIECCOM
amantanuu. ConepkaHue Tpolecca afanTaluud. BpelneHue B JOJKHOCTD.
VYcraHoOBIIEHHE KOHTAaKTOB C OKpyxatomumu. lIpodeccuonanpHas amantarusi.
[lcuxodusnuonoruyeckass amantanus K YCIOBUSIM TpyJa, pekuUMy pabOThl U
ornpixa.  CoOIMaANBbHO-TICUXOJIOTUYECKAsT — aJamnTalus:  IMPUCIIOCOOJECHUE K
HEMHUCAHHBIM  TpeOOBAHUSIM  KOJUJIEKTHBA, HAXOXJACHUE HYKHOTO  CTHIIS

ITIOBECACHUA, 3aBOCBAHUC cOOCTBEHHOT'O ABTOPHUTCTA.

Tema 10. YunpasJiieHue 1eJI0BOH Kapbepou

[ToHsiTMe W 3Tambl 1€I0BOM Kapbepbl. BUIbI Kapbepbl: BHYTPUOPraHU3AMOHHAS,
MEKOpPraHU3alMOHHAs, CIIELIMaJIN3UPOBAHHA, HECHEUUAIN3UPOBAHHAs,
BEpTUKAJIbHAS, TOPU30HTAJIbHAS, CTyleHUaTas, LHEHTPOCTPEMUTEIIbHAS.
[InanupoBanue, opraHu3alus U MOTHBAILMS CIIY’)KEOHOTO pOCTa COTPYIHHUKOB.
N3ydeHne kapbepHOIo MOTEHIMAla COTPYIHUKOB. [Iponiecc peanuszaunu 1ea0Bon
Kapbephbl. YCTpaHEHHE «KapbepHbIX TyHUKOB». OOecrneueHne 00OCHOBAaHHOMN
OIICHKM KapbhepHOTO TIOTCHIMAla pPa0OTHUKOB C IEJIbI0  COKpAICHUS
HEpeaIuCTUYECKNX OXujaHui. OmnpeneneHue myTedl choykeOHOro pocra.
VY noBneTBopeHre KOJIMYECTBEHHON M Ka4eCTBEHHOM MOTPEOHOCTH B MEpPCOHAJIE B
HY>KHBIM MOMEHT U B HY’KHOM MecTe. KOHTpOJIb 1€710BOM Kapbephl.

CocTaBiieHME MPOTHO3a MPEANOJIAraéMbIX W3MEHEHUN B COCTABE PYKOBOISIINX
kanpoB. [IpeaBaputenbHblii 0TOOpP KaHAMAATOB B pe3epB. Pabora ¢ kaapoBhIM
pE3EPBOM: TECTOBBIC MCIIBITAHUS, OJKCIEPTHAs OLICHKA, AHKETHBIC JaHHBIC.
BeiaBukeHne Ha pPYKOBOJAIIYH) JOJDKHOCTh. [lpomemypa wuckimtoueHus u3

pesepaa.



Tema 11. MeToabl NOCTPOCHHUSI CHCTEMbI YIIPABJICHUS MIEPCOHATIOM

CucTeMHBIH TOJAXOJ K PEHIEHUI0 MpOoOJEM COBEPIICHCTBOBAHHUS CHCTEMBbI
YVIOpaBJICHUS TMEPCOHAJIOM. MeToa [AEKOMIIO3UIIMM C IEJNbI0 PaCUJICHEHUS
CHUCTEMBI YNPAaBICHUS NEPCOHAIOM. MeToa MNOCIEN0BATENBHOM IOJICTAHOBKH,
Korja (pakTophl paHXXUPYIOTCS, U OTOMpaeTcs HanboJiee CyIeCTBeHHbIH. MeTo
CPaBHEHHUM JJIsl CPABHEHUS JAEUCTBYIOIIEH CUCTEMbI C HOPMATUBHBIM COCTOSIHUEM
WIM B TMPONUIOM TMEpUOJEe. DKCIEPTHO-aHATUTUYECKUN MeTod. MapKeThHr
nepcoHajga Kak OJWH M3 BaXXHEUIMX (HaKTOPOB BBDKHMBAHUS MPEANPUITHN B

YCIOBHAX pBIHO‘lHOﬁ 9KOHOMMKH.

Tema 12. CTtuMyJIupoBaHHe U BOZHATPAKICHUE MIEPCOHAIA

Cucrema BO3HArpakJIeHUsl M OpraHU3alMOHHas KyJibTypa. OCHOBBI yIpaBiIeHUS
BO3HArpaxaeHussMu. CTpaTeruy YIpaBJICHUsS BO3HArpaXJACHUSAMU. JIbroTsl M
NPUBWIIETUH COTPYAHHUKOB. [lpomenypsl MaTepHaTbHOIO BO3HArPAXKICHUS.
OCoOEHHOCTH CTUMYJMPOBAabHMS KaApoOBbIX paboTHHKOB. HemarepuanbHbie

JA6roThl. CTUMYIIMpOBaHUE PAOOYMM BPEMEHEM.

TeMbl IpaKTHYECKUX 3aHATHH
[TpoekTrpoBaHre KOHLETINU YIIPABICHUS ITEPCOHATIOM.
Pa3paboTka q0JDKHOCTHBIX HHCTPYKITHM.
KanpoBoe mmannposanmue.
JlenmoBas o1ieHKa repcoHana.
CounaibHO-TICUXOJOTUUECKUE METO/IbI YIIPABICHUS IEPCOHATIOM.

AJIMI/IHI/ICTpaTI/IBHBIe N DKOHOMHYCCKHE METOAbI YITPABJICHHA IICPCOHAIIOM.

N o g bk~ D

[InanupoBanue, opraHu3anmuss ¥  MOTHUBAalUA  CIY)KEOHOrO  pocTa
COTPYJHUKOB.
8. MapkeTuHr nepcoHaia.

9. MarepuaiibHOE BO3HArpaXkJIeHUEe MepcoHaa.



Tembl IPOEKTHBIX padoOT
1. Ynopasnenue TpyIoBOW aganTanuei.
2. YupaBieHue city:ke0HO-1Ipo(eccroHaIbHBIM NPOIBUKEHUEM
IEPCOHAJIA.
[TnanupoBanue NOTPEOHOCTH B MEPCOHAJIE.
KanpoBoe ninanupoBanue.
OrueHka nepcoHasna.
CtuMynupoBaHuE NEPCOHAIA.

Onpenenenue 3p(HEeKTUBHOCTH MepCoHaia.

o N o g Bk~ W

Pa3paboTka HOpMATUBHO-TIPABOBBIX JOKYMEHTOB O MPEMUPOBAHUU

nepcoHala.

9. Mogenb CHCTeMBI YIIPABIICHUS ITEPCOHAIOM.

10.ITpoexTupoBanue npoecCuoHaAIBHOTO PA3BUTHS MIEpCOHAIA.

11.PernameHTalus AesITEIbBHOCTH NIEPCOHAIA.

12.01eHKa HATMYHBIX TPYAOBBIX PECYPCOB B OyAYIIMX MOTPEOHOCTEH
OpraHU3aluu.

13.]lemoBas orieHKa MepcoHaia.

14.Haiim, orieHka u oTOOp mepcoHaia.

15.Pa3BuTne aAMUHUCTPATUBHBIX METOJ/IOB YIIPABJICHUS IIEPCOHATIOM.

16.Pa3BuTHE CONMMAIBHO-TICUXOJOTUYECKUX METOIOB YIIPABICHUS
MIEPCOHAJIOM.

17. YupaBiieHue 1eJ10BOM KapbePOi.

18.PaboTa ¢ KaapOBEIM PE3EPBOM.

19.Cucrema ympaBiaeHHUs IEPCOHATIOM.

20.MarepuanbHOE BO3HArpa)KJicHue rnepcoHaa.

21.[lenerupoBaHue ympaBIeHUYECKUX MTOJTHOMOYHIA.

22 .IInanvpoBaHue BHICBOOOKICHUS WIJIM COKPAIICHUS TIEpCOHAa.

23.ATTecTanus nepcoHara.

24 MapKeTHHT TIepCOHaa.
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